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Performance Report
Joint Report by the Chair and the Chief Executive

The year from April 2022 to March 2023 coincided with an emergence from the Covid-19 pandemic for
Scotland’s people and communities. Whilst a return to a more normal life for many, the impact of the
pandemic continued to have significant ramifications for Scotland’s culture and creative sector. The
funding delivered by Creative Scotland, provided by the Scottish Government and the National Lottery, was
ever more critical to both cultural organisations and individual artists and creative practitioners.

In 2022/23, Creative Scotland made 1,643 funding awards through our existing funding programmes
totalling £88.1 million in value. A detailed breakdown of our funding is shown on page 8. This included the
continued provision of Regular Funding to 121 organisations; the continued availability of Open Funding for
Individuals and Organisations; and broad support for different aspects of cultural and creative provision
through targeted funding support for Scotland’s screen sector, Youth Arts, and the Youth Music Initiative.

This funding support was crucial in helping to support Scotland’s artists, creative practitioners and cultural
organisations continue to produce work that resonates, entertains, and inspires people who live, work,
study or visit here. Creativity in all its forms continues to be a vital part of life in all parts of Scotland.

There is no shortage of success stories to be told about Scotland’s culture and creativity, and we tell these
daily across our channels through our advocacy work, including through the Our Creative Voice initiative,
sharing data, evidence and case studies which demonstrate the impact that culture and creativity have on
society, the economy, and the lives of people and communities across Scotland.

There is significant and consistent public recognition of the importance of culture and creativity in all our
lives. Creative Scotland commissions public survey work which shows that over four in five Scots (84%)
agree that there should be public funding of arts and cultural activities in Scotland. While, economically,
the culture and creative sector makes a significant contribution to Scotland’s finances. The Scottish
Government Growth Sector Statistics at 1 September 2023 shows the value of Scotland’s creative
industries to be £4.4bn, supporting nearly 80,000 jobs.

Scotland’s Screen sector also makes a significant contribution, creatively and economically. The most
recent research commissioned by Screen Scotland demonstrates significant growth across all areas of
production with an estimated £617.4 million being spent on the production of film, TV, and other audio-
visual content in Scotland. Growth is in very large part due to sector development work undertaken since
Screen Scotland was formed as part of Creative Scotland in 2018.

Looking forward, however, the budget situation for Creative Scotland, Screen Scotland and for the culture
and creative sector in Scotland is far from certain. There is continued and growing pressure on public
finances at both local and national level; an ongoing cost-of-living crisis (which is impacting individuals as
much as organisations); rising inflation affecting business operating costs; global uncertainties. When
combined with the exhaustion and risk of talent drain of people working in the sector, these mean that long
term financial planning, and the planning of future cultural activity and programming, is extremely
challenging.

Government budgets for culture remain centrally important but have seen flatline levels for many years,
and as a non-statutory service, Local Government choices are deprioritising cultural support, all whilst
demand for Creative Scotland funding is increasing considerably. Creative Scotland’s National Lottery
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income continues to be an important source of flexibility for supporting individual artists and provision
across the communities of Scotland.

There has been a 52% increase in Open Fund applications from 2019/20 to 2022/23 with financial requests
doubling, and this high demand is continuing. Our Open Funds are supported by National Lottery funding
and, in 2022/23, we launched the new National Lottery Open Fund for Organisations, as well as the
National Lottery Extended Programme Fund, which also provides support for cultural organisations.

Creative Scotland is currently rolling out a new approach to supporting culture and creative organisations
on a multi-year basis. The new Multi-Year Fund replaces the existing Regular Funding programme, which
supports 120 organisations across Scotland; and elements of the National Lottery Open Fund and
Targeted Fund.

In addition, we continue to support the sector in its fragile recovery from the impacts of the pandemic and
current economic and financial environment, and do everything we can to improve its ability to face current
and future challenges.

As well as the ongoing delivery of our Funding, this includes a continued focus on increasing participation
in, and appreciation of the value of art and creativity through our advocacy work; helping the sector adapt
to, and mitigate the impacts of the climate emergency; a commitment to Fair Work, promoting fair pay,
conditions, and employment opportunities across the sector; delivering the commitments set out in the third
iteration of our Gaelic Language Plan for 2023-28; developing opportunities for increased cultural
contribution in other policy areas such as health; and continuing our support for international collaboration
and artistic exchange, including promoting Scotland’s cultural strength at home and internationally as a
partner in Scotland is Now/Brand Scotland campaigns.

The challenges facing the sector have never been greater but enormous ambition remains. We therefore
continue to keep focussed on the public benefit that is delivered through our work in support of the people
and organisations that produce and present Scotland’s world-renowned art and creativity, and to increase
appreciation of the value that creativity delivers in terms of Scotland’s culture, wellbeing, equality,
economy, and international reputation.
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Performance Overview

Structure, Governance and Management

Creative Scotland was founded on 1 July 2010 under the Public Services Reform (Scotland) Act 2010 and
is the public body that supports the arts, screen, and creative industries across all parts of Scotland on
behalf of everyone who lives, works, or visits here. It enables people and organisations to work in and
experience the arts and creative sectors in Scotland by helping others to create culture through developing
great ideas and bringing them to life. Creative Scotland’s role as a development agency is to be an
intelligent funder of the arts, screen, and creative industries, to be a national and international advocate on
their behalf and to positively influence attitudes, behaviours, and policies.

Funding is received from both the Scottish Government and the National Lottery. A separate National
Lottery Distribution Fund Annual Report and Accounts is produced for the activities undertaken as a Lottery
Distributor under the National Lottery etc. Act 1993. A summary of the consolidated financial position of
Creative Scotland is included at page 7.

Strategic priorities

In 2021 Creative Scotland established a refreshed Strategic Framework. This Framework is aligned to
Creative Scotland’s formal remit and legislative duties, setting out our broader aims as well as priorities for
supporting future recovery and renewal of the arts, screen, and creative industries across Scotland.

Creative Scotland’s Objectives:
* People and organisations working in art and creativity are supported to make work of quality and
ambition that enriches life in Scotland for everyone.
* More people from all parts of society access, participate in and value a range of artistic and
creative activities.
* Art and creativity are recognised by people at home and abroad as a central part of the nation.

This will be done by Creative Scotland:
» Ensuring that the funding distributed from Scottish Government and the National Lottery delivers
the widest possible public benefit across Scotland.
» Advocating for the arts and creativity, promoting policy and practice that enhance their growth.
* Using Creative Scotland’s skills, knowledge, and expertise to enable creative development.

Creative Scotland will prioritise:

« Equalities, Diversity, and Inclusion: Supporting a diverse range of creative people, communities,
and activity, promoting an equality of opportunity to create, participate and engage.

» Sustainable Development: Helping tackle the climate emergency and supporting the growth of
sustainable creative businesses across Scotland.

»  Fair Work: Promoting fair pay, conditions, and employment opportunities across the creative
sector.

* International: Developing innovative and sustainable ways of strengthening international
collaboration and promoting artistic and cultural exchange



Creative Scotland
Group Annual Report and Accounts
Year ended 31 March 2023

Going concern

At 31 March 2023, Creative Scotland had net assets of £1.9 million (2022: £3 million). As Creative
Scotland continues to receive grant-in-aid funding from the Scottish Government, the Accountable Officer
believes it is appropriate to continue to prepare the accounts on a going concern basis as set out in the
accounting policies (1.3).

Risk management

The Risk Register is reviewed regularly at senior management meetings, with additional substantive

periodic reviews also undertaken during the year. The register is also a standing item at each Audit and
Risk Committee meeting, and the register is also presented annually in full to the Board.

During the year, the risk management policy was updated, which included the establishment of separate
risk registers for operations and the Arts, Communities and Inclusion directorates within Creative Scotland,
to sit alongside the separate risk register for Screen Scotland. A corporate risk register summaries the key
risks for the organisation for review by senior leadership and the Board.

The main risks identified for Creative Scotland as at 31 March 2023 are:

Risk identified

Mitigation of risk

Scottish Government Funding

A real terms reduction in grant-in-aid from the
Scottish Government results in a reduction in
cultural activity, job losses and a poorer
quality of life for people living in Scotland.

Reduced funding could lead to the non-
delivery of Creative Scotland’s strategic
priorities in relation to: Equality, Diversity and
Inclusion, Sustainable Development, Fair
Work, and International.

Funding is discussed in regular meetings with the
Scottish Government and the Scottish Parliament’s
culture committee.

Governance arrangements are in place for budget
management and financial reporting to ensure the board
and management have access to up-to-date modelling
and scenario planning.

Advocacy activity on the importance of funding culture
in Scotland.

Detailed risk registers are now maintained for the key
directorates of Screen Scotland and Arts, Communities,
and Inclusion.

Delays in the funding settlement from the
Scottish Government

The Scottish Government may delay or
reduce in-year, the allocation of grant-in-aid
resulting in a reduction in cultural activity, job
losses and a poorer quality of life for people
living in Scotland.

Funding is discussed in regular meetings with the
Scottish Government and the Scottish Parliament’s
culture committee.

Regular review of budget outturn via the monthly
management accounts, review of outputs from the
operational planning app, and a mid-year review
process to review and re-allocate funding as required.

The Board will consider any reductions and impacts on
the delivery of key strategic priorities.

National Lottery reserves

Reduced Scottish Government grant-in-aid
could lead to an associated depletion in
National Lottery reserves, which will reduce
Creative Scotland’s ability to deliver its
strategic priorities and multi-year funding.

Communication of the impact and issues associated
with the substitution of National Lottery funding for
grant-in-aid.

Regular review of the outturn and projections for the CS
NLDF, and ensuring comprehensive information is
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Risk identified

Mitigation of risk

available to the Board for decision making on reserve
levels.

Cyber Security

There is a risk that a successful cyber attack
is launched against Creative Scotland,
resulting in impacts that affect the operation of
the organisation.

A digital risk register is in place which details number of
procedures and controls are in place to reduce the risk
of cyber security failures in all our systems.

A training programme for staff is underway in cyber
security to further improve the control environment.

Actions to improve system vulnerability is also
underway with an aim to fully improve key systems by
the end of 2023.

Future Funding Framework

The introduction of the Future Funding
Framework (which includes the Multi-Year
Funding Programme) does not result in
optimal outcomes for the sectors supported.

Financial planning across future years and co-ordination
with the Scottish Government's Resource Spending
Review, to ascertain the level of funds available to
distribute through the revised programmes.

Operational plans are in development to ensure
sufficient staffing and organisational capacity to deliver
the revised funding programmes.

A robust methodology has been created to enable
effective communication and understanding internally
and externally.

Internal audit have reviewed the design process for key
elements of the Future Funding Framework and
reported their findings to the Audit and Risk Committee.
They noted substantial progress had been made with a
strong focus on an agile project management approach
with good engagement from staff and Board members.
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Creative Scotland prepares separate annual accounts for its grant-in-aid and National Lottery distribution
activities as required by the accounts directions issued by the Scottish Ministers. A full set of consolidated
accounts is not prepared due to the differing accounting policies that are required to be followed under the
two separate accounts directions. However, to give a better understanding of the activities across both
funding areas, the following table shows the consolidated financial position of Creative Scotland (CS) and
Creative Scotland National Lottery Distribution Fund (CS NLDF) for the year ending 31 March 2023. The
position is based on the group financial statements of both CS and the financial statements of CS NLDF and
eliminating the intra-group transaction which arises from recharges of the operational costs.

Consolidated Statements of Net Income and Expenditure

2022/23 2021/22
CS CS
Cst NLDF? Intra® Total Cst NLDF? Intra® Total
£000 £000 £000 £000 £000 £000 £000 £000
Income
National Lottery Proceeds - (32,104) - (32,104) - (32,223) - (32,223)
Project income from third parties (845) (200) - (1,045) | (1,003) (388) - (1,391)
Other income (4,417) (308) 3,925 (800) | (3,740) (98) 3,168 (670)
Sales revenue (437) - - (437) | (1,581) - - (1,581)
Total income (5,699) (32,612) 3,925 (34,386) | (6,324) (32,709) 3,168 (35,865)
Expenditure
Net grants issued* 51,878 31,008 - 82,886 | 126,657 25,599 - 152,256
Project expenses 1,073 360 - 1,433 1,175 361 - 1,536
Salaries 8,260 2,935 (2,930) 8,265 6,939 2,209 (2,220) 6,928
Depreciation 524 - - 524 121 - - 121
Other operating costs 4,510 1,406 (995) 4,921 4,823 1,139 (948) 5,014
Pension adjustments 9 - - 9 17 - - 17
Total expenditure 66,254 35,709 (3,925) 98,038 | 139,732 29,308 (3,168) 165,872
Net expenditure/(surplus) 60,555 3,097 - 63,652 | 133,408 (3,401) - 130,007
Consolidated changes in Taxpayer’s Equity
CS CS NLDF Intra Total
£°000 £000 £000 £000
Opening Reserves as at 1 April 2021 (1,146) (20,659) - | (21,805)
Changes in taxpayers’ equity 2021/22
Net expenditure/surplus transferred 133,408 (3,401) - 130,007
Grant-in-aid received from the Scottish Government® (133,555) - - | (133,555)
Actuarial gain on the Strathclyde Pension Fund (1,489) - - (1,489)
Movement in Capital Grant 30 - - 30
Closing Reserves as at 31 March 2022 (2,752) (24,060) - | (26,812)
Changes in taxpayers’ equity 2022/23
Net expenditure/surplus transferred 60,555 3,097 - 63,652
Grant-in-aid received from the Scottish Government® (59,162) - - (59,162)
Actuarial (gain)/loss on the Strathclyde Pension Fund 111 - - 111
Movement in Capital Grant 30 - - 30
Closing Reserves as at 31 March 2023 (1,218) (20,963) - | (22,181)
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CS- figures from the Creative Scotland Group Statement of Comprehensive Net Expenditure, consolidating the financial results
of Creative Scotland and Shorestage Limited

CS NLDF- figures from the Creative Scotland National Lottery Distribution Fund Statement of Comprehensive Net Income

Intra- recharges for operating costs and salaries charged from CS to CS NLDF (information on the recharge is shown at Note 2).
Net grants issued consolidates the figures for grants issued and de-commitments from prior year awards.

Under the Government Financial Reporting Manual, grant-in-aid is accounted for as financing rather than income, and as such
appears in the Statement of Group Taxpayer’s equity.

ahwh

Overall, the consolidated general fund has a balance of £22.2 million, of which £21 million relating to the
CS NLDF is available for the Board to allocate to future expenditure of which a significant amount has been
used in the subsequent financial year. The reserves of Creative Scotland are not available for distribution
under HM Treasury’s budgeting rules for public bodies. Pension assets and liabilities are held within
Creative Scotland accounts are not attributable to the CS NLDF. This is because the Scottish Government
provides budget cover for any pension liabilities that require provisions and for costs incurred under IAS
19, Retirement Benefits.

Review of funding
Creative Scotland’s funding programmes are categorised into three routes:

1. Regular Funding- funding for the regularly funded organisations (RFOs)

2. Open Funding- the Open Project Funds for organisations and individuals and the Touring Fund

3. Targeted Funding- a large variety of funds that exist to support specific activities and include funds
that are provided by the Scottish Government for restricted purposes, Screen Scotland funds and
capital programmes.

For both 2020/21 and 2021/22, a large number of COVID emergency funds were in place to support the
arts, screen, and creative industries during the pandemic. There was no further budget for emergency
funds in 2022/23, with one legacy award of £2,000 made relating to the Creative Scotland Hardship Fund.

Funding includes the following items:
1. Distribution of grants under the three funding routes, and the COVID emergency funds

2. Project expenses- other expenses incurred as part of funding programmes, including expenses
paid directly to suppliers for goods and services.

Funding is distributed across Creative Scotland and the CS National Lottery Distribution Fund as follows:

2022/23 2021/22

Cs CS NLDF TOTAL Cs CS NLDF TOTAL
£'000 £'000 £'000 £'000 £'000 £'000

Grants
Regular Funding 33,381 - 33,381 30,774 3,100 33,874
Open Project Funding 648 15,041 15,689 4,153 9,660 13,813
Touring Fund - 1,978 1,978 - 2,406 2,406
Targeted Funding 20,704 14,871 35,575 23,234 11,185 34,419
COVID Emergency Funding 2 - 2 69,244 - 69,244
Total grants distributed 54,735 31,890 86,625 127,405 26,351 153,756
Project expenses 1,073 360 1,433 1,175 361 1,536
Total funding 55,808 32,250 88,058 128,580 26,712 155,292

The following sections give details of the funding provided during the financial year under the main routes.
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A full breakdown of the individual funds under each route for CS funded grants is shown in Note 8 (page
51) and for CS NLDF grants in Note 5 (page 47) of the CS NLDF Annual Report and Accounts.

Regular Funding

Regular Funding seeks to ensure Scotland has a wide range of arts and creative organisations through
which artists and creative people can deepen and deliver their work, their engagement with the public, and
their professional networks. Regular funding is one of the key means by which Creative Scotland’s
strategic priorities will be addressed.

The original third year of regular funding for the three-year period from April 2018 to March 2021 was for a
total of £101.6 million to 121 organisations across 10 artforms. The contracts were all extended 2021/22
and 2022/23 on the basis of a straight third allocation. During 2022/23, £33.9 million was allocated from
grant-in-aid to the portfolio, and final spend for the year was £33.4 million.

Artform Number of organisations Total award (£)
Craft 4 745,194
Creative Industries 4 555,344
Dance 9 1,573,349
Digital 1 90,333
Literature 8 2,322,753
Multi-Art 21 10,145,336
Music 19 3,808,334
Screen 4 2,022,937*
Theatre 28 8,482,586
Visual Arts 23 4,128,001
Total 121 33,874,167

* In September 2022 one screen organisation, the Centre for Moving Image (CMI), entered administration
and was wound up. The remaining balance due to be paid to CMI (£533,000) was ringfenced for future
cinema provision and future Edinburgh International Film Festival activity and was distributed via Screen
Scotland funding programmes.

The majority of organisations in the network create, produce or present creative work, demonstrating
creative excellence, potential and ambition, with significant reach throughout Scotland and across many
areas of practice. The portfolio of Regularly Funded Organisations (RFOs) comprises some of Scotland’s
most important, innovative, and exciting cultural and creative organisations, working across craft, dance,
literature, music, screen, theatre, and visual arts.

The work of organisations in the network reaches across Scotland and, importantly, supports employment,
both for artists and in terms of production, presentation, and operational roles. Network organisations also,
in turn, collaborate with and support the work of other organisations and creative individuals across
Scotland, the UK and internationally.

Creative Scotland monitors closely the output of work from the RFO portfolio, and monitors output across
our strategic themes:

e Environment

e Creative Learning and Young People

e Equalities and Diversity.
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A further two years of regular funding was approved for the financial years 2023/24 and 2024/25 with
organisations continuing to receive an average of the total award received for 2018 to 2021. From 1 April
2025, the new multi-year funding programme will be in place.

Open Project Funding

Open project funding aims to support the arts, screen, and creative industries, with projects that explore,
realise, and develop creative potential, widen access to their work, and enrich Scotland’s reputation as a
distinctive creative nation connected to the world. The fund is supported by both grant-in-aid and National
Lottery.

The open project fund is open to both individuals and organisations based in Scotland for awards up to
£150,000 and the fund awards grants in two panel formats as follows:

2022/23 2021/22
Category Apps Awards Value Success Apps Awards Value Success
received made (£7000) rate received made (£°000) rate
Individuals 1,055 490 6,433 46% 779 414 5,458 53%
Organisations 419 218 9,256 52% 366 214 8,360 58%
TOTAL 1,474 708 15,689 48% 1,145 628 13,818 55%

In total, £15.7 million of funding was awarded to 708 successful applications during 2022/23. Of this, £0.6
million was funded from grant-in-aid and £15 million was funded from National Lottery.

Success rates declined in the year as the number of applications increased significantly from 2021/22,
even although a higher budget was made available. The increase in applications coincides with COVID-19
restrictions ending and cultural activities resuming throughout Scotland.

A breakdown by category is shown below:

Successful applications over categories (2022/23 and 2021/22):

2022/23 2021/22

Categories recAe?vpesci re';tggltgg Awgrpdpesd Awa’rded recﬁ?vpesd reztggltgg Awgrpdpesa Awa’rded

(£°000) (£'000) (£7000) (£°000)
Arts & Health/Wellbeing 21 569 8 222 13 234 3 13
Children & Y. People 8 79 2 18 5 138 1 54
Crafts 62 1,085 28 368 34 557 16 284
Creative Industries 1 66 1 55 5 154 131
Creative Learning 14 300 4 155 4 76 74
Dance 66 1,863 39 1,159 46 1,097 32 878
Design 20 499 9 207 19 418 8 213
Digital 42 847 9 150 37 1,158 14 452
EDI 6 354 2 81 2 73 0 0
Interdisciplinary 29 681 18 358 3 35 2 22
Literature 150 2,470 76 1,348 130 2,496 78 1,511
Multi 51 2,777 33 1,808 70 2,656 40 1,680
Music 418 7,854 229 4,249 337 6,705 195 3,852
Other 6 115 1 2 0 0 0
Place and Communities 12 472 5 225 2 19 0
Scots 0 0 0 0 1 5 0
Theatre 233 5,694 104 2,663 201 4,230 117 2,491

10
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Traditional Arts 6 75 2 13 2 19 1
Visual Arts 329 6,247 138 2,607 234 4,345 115
Grand Total 1,474 32,046 708 15,689 1,145 24,414 628

2,161
13,818

Targeted Funding

The main targeted programmes that were supported from grant-in-aid during 2022/23 are listed below:

1. Youth Music Initiative (YMI) and Youth Arts

The YMI programme continued to create access to high quality music making opportunities for
young people, offering them the chance to achieve their potential through music making, and
supporting the development of the youth music sector.

The funding programmes that operated under the combined YMI and Youth Arts budget were as

follows:

YMI Strand

Funding
£000

provided

Details

Formula Fund

(2021/22 and 2022/23
academic years)

6,590

Funding to the 32 local authorities and
Jordanhill School for delivering the Scottish
Government commitment — “every school pupil
in Scotland should be offered a year of free
music tuition by the time they leave primary
school”

Access to Music

Making

2,148

To create access to high-quality music-making
opportunities for children and young people
aged 0-25 years

Strengthening  Youth
Music

125

To support individuals, organisations, and
networks to undertake strategic action or
training that will strengthen the youth music
sector in Scotland for the benefit of young
people

Experimental Music

To support the development of the diversity of
the youth music making sector within Scotland.
This fund has a focus on supporting genres and
forms of music making currently
underrepresented within the YMI portfolio.

Youth Arts Open Fund

460

To support organisations seeking small
amounts of funding so that they can deliver
creative activity to young people —primarily
those young people who have traditionally
found it hardest to access such creative
opportunities.

Overheads and other
expenses

324

Contribution to Creative Scotland’s overheads
(£200,000), Youth Arts Fund administration,
and other project expenses for evaluation,
advocacy, and learning.

2. Platforms for Creative Excellence Programme (PLACE)

This PLACE programme supports strategic development activity across Edinburgh’s festivals, taking
place over a three-to-five-year timeframe. The programme is designed to enable the festivals:

O O O O

to diversify their year-round partnerships with the culture sector across the city and Scotland;
to drive transformation and creative innovation through long-term programming approaches;
to increase career and skills development capacity for creatives and young people;

to build new and lasting relationships with less engaged communities.

11
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Investment in the programme has been provided by the Scottish Government and the City of
Edinburgh Council with match funding from Edinburgh’s festivals. Creative Scotland manages and
administers the Scottish Government’s contribution to the fund, in partnership with City of Edinburgh
Council, and oversees the monitoring and evaluation of the activity supported.

Funding was provided to the following Festivals through grant-in-aid funding and funds from the City

of Edinburgh Council:

Festival Year 5 (£) Year 4 (£) Year 1-3 (£)
Edinburgh International Festival 400,000 400,000 1,200,000
Edinburgh Art Festival 215,000 215,000 645,000
Edinburgh Jazz and Blues Festival 211,830 211,830 635,489
Edinburgh International Book Festival 195,000 195,000 585,000
Edinburgh International Children’s Festival 178,201 178,201 534,602
Edinburgh International Science Festival 177,333 177,333 532,000
Edinburgh Festival Fringe Society 166,667 166,667 500,000
Edinburgh’s Hogmanay 133,333 133,333 400,000
Edinburgh International Film Festival* 124,549 124,549 373,647
Scottish International Storytelling Festival 100,000 100,000 300,000
Edinburgh Festivals 65,667 65,667 197,000

2022/23 was the final year of the programme.

* Funding for the Edinburgh International Film Festival was delayed due to the administration of the
Centre for the Moving Image, which was the company that organised the festival. Funding was
ringfenced for 2023-24 for the Edinburgh International Film Festival through the Edinburgh
International Festival.

Expo Fund

Creative Scotland distributed £1.8 million of Scottish Government funding through grant-in-aid in
support of Scotland’s international festivals. The funding promotes the development of Scottish
artists and creative expression across the country and will contribute to raising the profile of
Scotland’s world-class festivals. Funding was provided to the following festivals and programmes in
2022/23:

Organisation/Programme | Funding for 2022/23 | Details

(£°000)
The Expo Festivals 1,762 | Funding for Scotland’s international
festivals.
Made in Scotland 34 | A partnership between Creative Scotland

and the Edinburgh Festival Fringe
Society, Federation of Scottish Theatre,
and the Scottish Music Centre. It
provides a showcase of world-class
Scottish theatre, dance and music at the
world’s biggest arts Festival, the
Edinburgh Fringe.

4. Screen Scotland

Screen Scotland is the dedicated partnership for screen in Scotland, delivering enhanced support
for all aspects of Scotland’s screen sector. Partners include Creative Scotland, Scottish Enterprise,

12
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Highlands and Islands Enterprise, Skills Development Scotland, and the Scottish Funding Council,
with funding provided from the Scottish Government through grant-in-aid and the National Lottery.

Screen Scotland has set out several objectives to fund, develop and grow the screen industry in

Scotland:

Boosting production by increasing funding and support to grow the number, quality and
diversity of film and television productions from Scotland.

Creating specialist business development provision for screen businesses ensuring that
advice and support is appropriate and easy to access.

Developing Scotland’s screen talent and promoting Scotland’s talent in domestic and
international markets

Improving employment opportunities in the sector through increased and co-ordinated
opportunities for work-based learning, training, and development

Improving and expanding the provision of film and moving image education in every context,
increasing its reach, depth, and inclusivity

Developing audiences in Scotland by increasing access to a wide range of film and
television, and raising the profile of Scottish high-quality film and television among
audiences in Scotland, the UK and internationally

Developing Scotland’s reputation as a destination for domestic and international productions

and co-productions and developing international markets
e Growing and improving Scotland’s screen infrastructure including studio facilities.

In 2022/23, Creative Scotland received £7.25 million in grant-in-aid for Screen Scotland activities,
and this was used to support the following areas, with the main funds being as follows:

Screen Scotland

Strand

Grant-in-aid spend
in 2022/23
£000

Details

Broadcast Content

Fund

2,645

The Broadcast Content Fund promotes the
sustainable growth of Scotland’s broadcast
production sector, encouraging the
development of new projects, the scaling up of
already successful activities and the production
of commissioned programmes.

Production Growth

Fund

1,570

The Production Growth Fund aims to help grow
Scotland’s screen production sector, creating
employment opportunities for Scottish crews,
encouraging the use of production facilities,
providing significant opportunities for the
professional development of producers based
in Scotland, and delivering a direct and
significant economic benefit to Scotland.

The Funding helps in attracting large scale
productions into the country, and maximising
screen spend in Scotland.

Screen Commission

232

The Screen Commission department provide
the locations service, represent Screen
Scotland at international markets and industry
events and work with production companies to
provide crews, talent, and facilities in Scotland.

Infrastructure

745

This fund supports the development of the film
and TV studio operated by Shorestage Limited,
Creative Scotland’s wholly owned subsidiary.
The fund includes funding for the operation of
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Screen Scotland | Grant-in-aid spend | Details
Strand in 2022/23
£000
the studio, refurbishment, and maintenance
works.
Strategic Partnerships 823 | A fund to develop further strategic partnerships

with content commissioners such as the BBC
and Channel 4.

Skills 440 | The skills programmes provide funding for
Improving employment opportunities in the
sector through increased and co-ordinated
opportunities for work-based learning, training,
and development.

Audience 571 | The audience development fund provides

Development funding for distribution and exhibition, and for
film festivals.

Talent 452 | Supporting the development of new, emerging,

and established talent.

5. Culture Collective Fund

The Culture Collective Fund was based on a proposal put forward by the National Partnership for Culture
following a recommendation by the Advisory Group on Economic Recovery. It was designed as a pilot
programme to establish a network of creative practitioners, organisations, and communities, working
together to create a positive difference, locally and nationally, in response to COVID-19. The programme
was focussed on community engaged creative activity, supporting participatory approaches and projects
where creative practitioners and communities work collaboratively. A key element of this aimed at proactively
responding to the impact of COVID-19, providing employment opportunities for creative practitioners and
actively engaging people in shaping the future cultural life of their community.

In 2020/21, a total of 26 awards totalling £5.9 million were made to organisations across Scotland. An
extension to the Fund was agreed in 2021/22, with an additional £4.2 million of funding to the 26 projects to
continue for another year.

In 2022/23, £230,000 was allocated to the Fund to support the programme management of awards delivered
over 2020/21 and 2021/22.

The Culture Collective website provides further details of the projects funded from the Fund.
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Operations

Funds

During the year, the Extend Programme Fund was launched. This is a new time-limited funding opportunity
for arts and cultural organisations to get longer term support than is currently available through the Open
Fund for Organisations. The Fund also covers the period when organisations may also be making an
application to the new Multi-Year Funding Programme in 2023/24.

In addition, the following funds were digitised and re-launched with new on-line applications:
Open Fund for Organisations

Youth Music Initiative- Formula Funds and Access to Music Making

Made in Scotland

The Touring Fund

Senior Leadership Team

During the year, two new executive directors were appointed: Anne Langley as Executive Director of
Operations (on 25 July 2022) and Dana MacLeod as Executive Director of Arts, Communities, and Inclusion
(on 26 September 2022). An Interim Director of Arts, Paul Burns, was appointed in January 2023.

Subsidiary company

Creative Scotland’s wholly owned subsidiary company, Shorestage Limited continued to be involved in the
development of a film and TV studio for Scotland. During the year, a long-term lease with Forth Ports and a
sublease with the operator, First Stage Studios was agreed.

The results of Shorestage Limited are consolidated into the group accounts of Creative Scotland. The
Company reported a loss for the financial year due to costs of the sublease, which are accounted for under

IFRS 16, Leases.

Future Plans and performance

Future plans and performance will be influenced by the Strategic Framework refresh, and also the
implementation of the Future Funding Framework. The level of financial resources available to support
these key areas will continue to be a risk to future performance.

Future Funding Framework

A significant part of Creative Scotland’s work in 2023/24 will be delivering a Multi-Year Funding
Programme which offers funding for creative and cultural organisations, supporting their core costs and
programmes of work for the initial period of 1 April 2025 to 31 March 2028. It is intended for organisations
which wish to enter into a sustained strategic funding relationship with Creative Scotland, including Screen
Scotland. There will be a minimum annual level of award of £50,000.

The aim of the Programme is to replace the current Regularly Funded Organisations and will also replace
other funding currently offered through Open Fund for Organisations and targeted funding. This means that
from 1 April 2025, longer-term, year-on-year funding for organisations will be in the one programme.

The Programme opened for expressions of interest in July 2023, with a two-stage application process
taking place. The first stage will assess how organisations will deliver public benefit through their work by
addressing the fund criteria. The second stage will consider in further detail how organisations will deliver
the commitments made in Stage 1 through a process that will be largely based on a review of their
business plans.
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Performance Analysis

Introduction

Performance is measured with regards to statistical information from our grants management system,
funding data supplied by regularly funded organisations and other applicants, third party data and from
stakeholder surveys.

Creative Scotland produced an annual plan for 2022/23 which set out the strategic objectives for the year,
alongside priorities. The performance management framework sets out 26 indicators for measuring
performance at Creative Scotland.

An Annual Review for 2022/23 will be published providing an overview of the activities during the year and
performance against the 26 indicators. In the Performance Analysis presented here, relevant data has been
collected to report on:

¢ Financial performance of Creative Scotland

o Performance of regularly funded organisations

¢ Administration and operational performance.

Financial performance

The financial statements for 2022/23 have been prepared under an Accounts Direction, on the last page of
this document, issued by the Scottish Ministers to meet the accounting and disclosure requirements of
applicable accounting standards so far as these requirements are appropriate and comply with the
Government Financial Reporting Manual (FReM).

The budget is approved by the Board and actual out-turn (adjusted for intra-group transactions) is shown
below.

Creative Scotland - Results for the year ending 31 March 2023 versus Budget

Actual Intra Revised Budget | Variance
£000 £000 £000 £000 £000
Income
Project income (845) (845) (1,032) (187)
Other income (4,417) 3,925 (492) (287) 205
Expenditure
Grants awards and investments 54,735 54,735
Project Expenditure 1,073 1,073
Less de-committed awards (1,982) (1,982)
Total net grants and project 53,826 53,826 53,498 (328)
expenses
Staff costs 8,248 (2,930) 5,318 4,678 (640)
Other operating expenditure 2,858 (995) 1,863 2,305 442
Depreciation 524 524 220 (304)
Net expenditure 60,194 - 60,194 59,382 (812)
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Performance was within the budget framework for the year, with an overspend arising from a non-cash
provision (£800,000) for the deficit in the Arts Council Retirement Plan (1994). The deficit will be met from
future years via a recovery plan agreed with the Plan’s actuary and paid from future years cash grant-in-aid.

A note of the net expenditure reconciled to the cash grant-in-aid drawn down is shown in Note 3. IAS 19
costs and deprecation included above are excluded from cash grant-in-aid.

Annual Statistical Survey

All organisations in receipt of regular funding are required to complete the Annual Statistical Survey to
provide data on a number of metrics across audiences, youth employment and financial income from other
sources. This data generates shared intelligence about the organisations supported by Creative Scotland
through regular funding and is used to advocate on behalf of the arts, screen and creative industries. Analysis
of the Annual Statistical Surveys received in 2023 (reflecting activity for the year 2022/23) shows the following
outturns for Creative Scotland’s performance indicators.

organisations
supported through
Creative Scotland
Regular Funding

Regular Funding and value
of funding by type of
organisation, core activity,
primary art form and
geographic location

Regular Funding in
2022/23, although one
organisation left the portfolio
when it entered
administration and was
dissolved.

Target Performance Indicator Outturn for 2022/23 Outturn for
2021/22

Maintain the The count of organisations in | 121 organisations received 121 organisations

breadth of receipt of Creative Scotland multi-year received multi-year

Regular Funding in
2021/22

Increase in number
of events supported
through Creative
Scotland funding

The count of performances,
exhibitions, screenings

and publications delivered
through Creative Scotland
funding

37,622 public events

The increase is positive and
reflects a return to normality
following COVID-19.

26,545 public
events

Improve youth
employment
opportunities in
Creative Scotland
funded organisations

The count of young people
employed by Creative
Scotland funded
organisations

through youth employment
initiatives and type of
employment

133 young people

The increase is positive and
reflects an increase in
cultural activities following
COVID-19.

96 young people

Broaden range of
income streams across
the sector

The count, value and type of
income streams of Regularly
Funded Organisations,
including earned income and
voluntary giving.

£118.9 million,

Income levels remain flat as
although income from
earnings has increased,
funding from public funds has
fallen by a similar amount,
leaving income streams
overall flat.

£119.2 million

Overall the Annual Statistical Survey shows the recovery in the cultural sector as organisations are able to
revive their projects and programmes of activities involving performances and exhibitions. This is in turn has
improved a key metric on youth employment. However, the Survey also shows the precarious financial
position of the cultural sector in Scotland, as funding remains relatively static, while inflation and costs are at
a 40 year high.

Further details on the performance of Regularly Funded Organisations will be reported in the Annual Review.

17



Creative Scotland
Group Annual Report and Accounts
Year ended 31 March 2023

Administrative performance

Creative Scotland is committed to ensuring the administrative effectiveness of our funding operation to
ensure an effective and efficient service to those we are here to support and to effectively manage the public
funds for which we are responsible. As part of our Performance Management Framework, we currently
measure our progress against two processing and payment deadlines set out in our Open Project Funding
programme.

Target Performance Indicator Outturn for Outturn for

2022/23 2021/22
Minimum of 90% of % of applications processed 94% 90%
funding applications within agreed timeframe

processed within
published timeframe

Minimum of 90% of initial | % of initial award payments 98.6% 83%
payments to successful made within 10 working days
funding applicants made of exchange of contracts
within published
timeframe

KPI performance in this area has improved from 2021/22, as the number of applications processed as
returned to normal levels following the large number of COVID-19 response programmes in operation during
2021/22.

Environmental Sustainability

The Climate Change (Emissions Reduction Targets) (Scotland) Act 2019, which amends the Climate
Change (Scotland) Act 2009, sets targets to reduce Scotland's emissions of all greenhouse gases to net-
zero by 2045 at the latest, with interim targets for reductions of at least 56% by 2020, 75% by 2030, 90%
by 2040. Creative Scotland’s Climate Emergency and Sustainability Plan confirms an organisational target
to achieve net-zero by 2030.

Culture and creativity have a vital role to play in helping address the climate emergency and contribute to a
more environmentally sustainable Scotland. The arts, screen, and creative industries can play a key role in
meeting Scotland’s ambitious net zero target. Organisations and individuals funded by Creative Scotland
can become agents of change in the fair and equitable transformation of Scotland to a thriving, net-zero,
climate-ready nation.

Tackling the climate emergency can only be achieved through transformational, rather than incremental,
change. Transformation requires the prioritisation of ‘mitigation,” by reducing emissions and ‘adaptation,’
thinking about resilience, and responding to the impacts of climate risks on buildings, organisations, and
practice. Creative Scotland recognises the powerful role that the arts, screen, and creative industries have
in influencing society through their programming focus, drawing on the potential for arts and creativity to
help everyone to envisage alternative futures. Environmental impacts are central to developing sustainable
business models in the creative and cultural sectors.

During 2022/23, Creative Scotland took the following actions:

o Development of the Climate Emergency and Sustainability Plan which will be reviewed
annually and reported on every April, beginning April 2024.

o Development of a Strategic Framework and the Environmental Sustainability Strategic Priority

e The appointment of a Climate Emergency and Sustainability Lead in January 2023
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e Inclusion of the Environmental Sustainability Strategic Priority within our Open and Multi- Year

funding criteria

e Inclusion of Climate Risk within our organisational risk register

e The continued meeting of the Public Bodies Climate Change Duties, including the completion

of a Building Assessment Report (BAR) for applicable assets.

e The creation of internal and external guidance on the organisational position on the use of
public funds for offsetting and insetting.

e The development of a programme of work for 2023/24 that includes the expansion of the
greenhouse gas emissions boundary, collection of more detailed data associated with Scope
1, 2 and 3 greenhouse gas emissions and an updated travel policy.

e Working in conjunction with Creative Carbon Scotland to support arts, screen, and creative
industries to develop and report on greenhouse gas emissions, mitigation, and adaptation
action. This includes the mandatory reporting of Regular Funded Organisations (RFO) and
self-motivated individuals and organisations not currently in receipt of RFO funding.

Monitoring of GHG emissions in tonnes of CO:2 for 2 key areas for our operations for 2021/22 and 2022/23
were undertaken, with key results shown in the table below:

2022-23
GHG (tCO2e)

2021-22
GHG (tCO2e)

% change

Energy

14.3

10.5

+36%

Business Travel

77.6

10.3

+653%

Going forward, Creative Scotland intends to provide headlines on the following, which we will also be
including with our Public Bodies Reporting Duties submission:

e Scope 1 - Mains Gas Consumption

e Scope 2 — Grid Electricity Use
e Scope 3 — Water, Home Working, Overnight Stays, Waste, Grid Electricity Transmission and

Distribution Losses, Business Travel, Digital
e Scope x (influence) — data on the emissions from our regularly funded organisations

Social matters and EDI

Creative Scotland is committed to ensuring people of all ages and from different types of communities
throughout the country can have deep and meaningful engagement with the arts, screen and creative

industries. The following activities took place in 2022/23 to help achieve this:

e The Create:Inclusion fund ran for the second round of funding since its launch. This is a key funding
programme to increase the diversity of people in the arts and creative industries;

e The EDI Advisory Group met on three occasions to inform, support, and develop delivery against
Creative Scotland’s current and future Equalities Outcomes;

¢ Continuing to work on the Corporate Parenting Plan, which identifies opportunities for young people

from care backgrounds;

e Working with local authorities throughout Scotland on our Place programme, which ensures Creative
Scotland works closely with local partners over time to build and maintain a good working knowledge
of local authority areas and their creative communities;

e Continuing to embed the concepts of equality and diversity in all our funding streams and delivering
targeted funds to support key projects: an Equalities, Diversity and Inclusion report is produced

biennially.

EDI is also a key theme for reporting from Regularly Funded Organisations (RFOs) and each RFO is
required to complete an EDI Action Plan, which is specific and responsive to the challenges and
characteristics of each organisation. RFOs reported a diverse range of programming and outreach

19




Creative Scotland
Group Annual Report and Accounts
Year ended 31 March 2023

activities. They have supported inclusivity through programming and targeting work for a range of groups in
society as noted below from the Annual Statistical Returns for 2022/23:

Through
Has your work had a specific focus on Through targeted Th r.o ugh marketing or
any the following groups? programming engagement | audience development
or outreach work
work

Minority Ethnic Groups 74% 72% 59%
Children and Young People 90% 92% 86%
Disabled People 76% 76% 70%
Faith / Religious Groups 6% 11% 5%
Gender Groups 53% 49% 43%
Health / Wellbeing 78% 82% 69%
LGBTI Groups 60% 49% 49%
Looked After Children 31% 43% 23%
Older People 59% 64% 54%
Refugees / Asylum Seekers 44% 57% 37%

Anti-bribery and corruption

Creative Scotland has well developed policies and procedures to address anti-corruption and anti-bribery
matters. All staff are required to act honestly and to safeguard the public resources for which they are
responsible and are encouraged to raise concerns about possible improprieties. This includes: financial
reporting, fraud, bribery or blackmail, criminal offences, failure to comply with a legal or regulatory
obligation, miscarriages of justice, endangering the health and safety of an individual or concealment of
any of these matters. Policies are designed to support Creative Scotland values, ensuring that staff can
raise concerns without fear of suffering retribution and that there is a transparent and confidential process
for dealing with concerns.

Payment of creditors
The Scottish Public Finance Manual requires that invoices be paid within ten days of receiving a valid invoice.

During the year ended 31 March 2023, 71% of invoices were paid within ten days (2022: 70%), with an
average payment date of 9.8 days (2022: 10.8).

lain Munro

Chief Executive and Accountable Officer
27 November 2023
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List of board members and senior leadership team:

Board Members

Senior Leadership Team

Malath Abbas
Muslim Alim
Ewan Angus
Yahya Barry
David Brew
Patrick Brown
Norah Campbell
Duncan Cockburn
Stephanie Fraser
Philip Long

Carol Main

Sarah Munro
Elizabeth Partyka
Heather Stewart
David Strachan
Louise Wilson
Robert Wilson (Chair)

lain Munro, Chief Executive

Isabel Davis, Executive Director, Screen

Anne Langley, Executive Director, Operations

(from 25 July 2022)

Dana MacLeod, Executive Director, Arts, Communities & Inclusion
(from 26 September 2022)

lan Stevenson, Director, Finance

Karen Lannigan, Director, HR & Office Services

Kenneth Fowler, Director, Communications

Clive Gillman, Director, Creative Industries

David Smith, Director, Screen

Alastair Evans, Acting Director, Strategy

Paul Burns, Interim Director, Arts (from 18 January 2023)
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The Public Services Reform (Scotland) Act 2010 allows for up to a maximum of fourteen members, in
addition to the Chair, all to be appointed by Scottish Ministers. The membership of the Board during the

financial year and attendance at meetings was as follows:

Name Date of appointment | Term | End of current term Attendance
Robert Wilson (Chair) 10 February 2018 2nd 9 February 2026 9/9
David Brew 1 August 2015 2nd 31 July 2023 9/9
Ewan Angus 1 August 2018 1st 31 July 2022 2/2
Elizabeth Partyka 1 August 2018 2nd 31 July 2026 8/9
David Strachan 1 August 2018 2nd 31 July 2026 8/9
Duncan Cockburn 16 September 2019 1st 15 September 2023 719
Philip Long 16 September 2019 1st 15 September 2023 8/9
Stephanie Fraser 16 September 2019 1st 15 September 2023 8/9
Sarah Munro 16 September 2019 1st 15 September 2023 5/9
Malath Abbas 1 April 2021 1st 31 March 2025 9/9
Yahya Barry 1 April 2021 1st 31 March 2025 9/9
Duncan Hendry 1 April 2021 1st 31 March 2025* 2/4
Carol Main 1 April 2021 1st 31 March 2025 9/9

Duncan Hendry resigned from the Board with effect from 30 November 2022 due to ill health. Sadly,
Duncan died later in 2023.

Five new board members were appointed with effect from 1 August 2023: Muslim Alim, Patrick Brown,
Norah Campbell, Heather Stewart, and Louise Wilson.

The Board has ultimate decision-making responsibility, but to facilitate effective management, appropriate
levels of delegated authority have been approved by the Board for the Accountable Officer.

The Board has corporate responsibility for ensuring that Creative Scotland fulfils the aims and objectives
set by the Scottish Ministers; for promoting the efficient use of staff and other resources, in accordance
with the principles of Best Value and for establishing the overall strategic direction for Creative Scotland.
Further details on the responsibilities of the Board are reflected within the Framework Document between
the Scottish Government and Creative Scotland available at creativescotland.com.

A reqister of interests for Board members is maintained and is available on the Creative Scotland website.

Board members are remunerated for their role and details are set out in the Remuneration and Staff
Report.

Subcommittees of the Board

The Board is supported by four subcommittees which have members appointed by the Board from their
membership:

e Audit and Risk Committee

e Financial and General Purposes Committee

e Screen Committee

¢ Nominations Committee.
In 2021/22, two non-Board members were appointed to the subcommittees, one to the Audit and Risk
(Brian Montgomery) and one to the Finance and General Purposes Committees (Patrick Brown). Both non-
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Board members are not remunerated for their role and are entitled to claim reasonable travel expenses for
attending meetings. Patrick Brown was later appointed to the Creative Scotland board with effect from 1
August 2023.

Audit and Risk Committee

The Audit and Risk Committee is chaired by David Brew and its remit includes risk management, financial
controls, financial reporting, compliance with statute and Scottish Minsters directions, and corporate
governance. The Committee is also responsible for overseeing the work of internal audit and receiving
reports from the appointed external auditors.

Brian Montgomery resigned from the Committee during the year.

The following members of the Board served on the Audit and Risk Committee during 2022/23:

Membership Meetings attended
David Brew (Chair) 4/4
Duncan Cockburn 3/4
Philip Long 3/4
Yahya Barry 4/4
Carol Main 4/4
Brian Montgomery (non-board member) 2/3

During the year, the Committee reviewed:

e The 2021/22 Annual Reports and Accounts of the Creative Scotland Group and its subsidiary,
Shorestage Limited and the Creative Scotland National Lottery Distribution Fund;
Outputs of the internal and external auditors, including annual plans and reports;
The data protection annual report for 2021/22 and regular updates
Delegated authority and budget control guidelines;
Risk registers and the risk management policy. A risk workshop was also held with committee
members and SLT members in attendance, and a new risk register process was developed and
approved.

Finance and General Purposes Committee

The Finance and General Purposes Committee is chaired by Elizabeth Partyka and its remit includes
corporate planning, HR, office services (including health and safety), budget management and
management accounts, estates, performance management and ICT. The Committee is responsible for
approving the detailed budgets of Creative Scotland and monitoring financial performance.

The following members of the Board served on the Finance and General Purposes Committee during
2022/23:

Membership Meetings attended
Elizabeth Partyka (Chair) 5/5
Ewan Angus 1/2
Stephanie Fraser 5/5
Malath Abass 5/5
Duncan Hendry (to 30/11/22) 2/4
Patrick Brown (non-board member) 5/5
David Strachan 1/1

During the year, the Committee reviewed:
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e The 2022/23 budget, including allocations of grant-in-aid from the Scottish Government and
National Lottery income proje