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Talent Incubators Programme
Application Guidelines 2013-2014

Alternative Formats

Creative Scotland is committed to offering clear and accessible application processes and programmes that are open to everyone.  
· On request this information is available in alternative formats including Gaelic language. 

Access support is available for disabled applicants. Please contact our Enquiries Service on 0845 603 6000 or email enquiries@creativescotland.com.
Purpose and Criteria of the fund

Purpose:

The purpose of this fund is for organisations or consortia to develop entrepreneurship in creative practitioners, by offering business development support through talent incubators. We are aiming to develop talent incubators throughout Scotland which support creative practitioners, and we are keen to see applications which reflect this.
We are looking for these creative practitioners to be provided with nurturing, specialist and learning environments to develop their ideas and entrepreneurial potential.  

We expect talent incubators to:

· Provide both physical spaces and equipment, or if developing a virtual incubator, a mix of the two
· Provide business support services to the creative practitioners 
· Create opportunities for the creative practitioners to learn from each other
· Help creative practitioners access external advice; funding; business, technical and/or creative sector expertise; and routes to market.

The talent incubators should work towards a successful exit to new workspace for the emerging businesses, enabling them to grow as sustainable creative businesses. We are also looking for the incubators to become more financially sustainable over time, through other public and/or private sector investment.

Project proposals can be up to two years.

Criteria:

Your application should demonstrate:

· A strong track record in developing and championing creative talent as sole traders and/or micro businesses
· Successful project management experience
· Evidence of the market need for the talent incubator (the market opportunity, the talent base and the buyers/customers) 

· How the talent incubator will provide business support services to develop entrepreneurship in the creative practitioners 

· How the talent incubator will inspire creative practitioners’ development of ideas and products and/or services 

· Effective partnerships and networks to support the incubator’s activities
· How the talent incubator (the emerging businesses and the infrastructure/business support) plans to become more sustainable over time 

· Value for money and cost-effective budgeting.

How to apply and further information

Application form:

All applications must be made on the Talent Incubators Application Form which is available on our website: creativescotland.com/funding/talent-incubators.
Funding available:
In 2013/14 the total budget available is £200,000. Funding is likely to be in the region of £50,000 to £100,000. 
Who Can Apply?
Applications to Talent Incubators can come from organisations based in Scotland.  For general details of what types of organisations can apply go to:

creativescotland.com/funding/eligibility.
Organisations already in receipt of regular funding from Creative Scotland should discuss your intention to apply for project funding with your lead officer in the first instance. Applications will be required to demonstrate how the proposed activity is additional to your existing funding agreement and how the activity enhances your current and future plans.
Key information required when submitting your application
The information detailed below is essential and if your application does not comply it will be considered ineligible and not assessed:

· If you are an organisation applying for the first time, you must submit a copy of your constitutional documents, Equal Opportunities Policy and your bank account details
· Applications must be made on the appropriate Application Form and submitted electronically via email, unless a special request has been made and approved in advance
· All supporting documentation has to be submitted at the time of application.  Please make it clear on the application form the supporting material you have included or where we can access it. To see details of the preferred formats we would like to receive the information in, go to: creativescotland.com/funding/supporting-material.
· If you have made an application to other Creative Scotland funding programmes and are awaiting a result on a previous application please let us know in the relevant section on the application form
· We will not fund any activity which has already started or which will have started before a decision has been made on your application. Please consider this information at the time of application in order to allow time to submit well in advance of project start.  

· Applicants must check and tick the disclaimer box on the Application Form to confirm that they have read and understood the guidelines and standard Terms and Conditions.
Additional Supporting Material:
When submitting your application, in addition to the key information requested above, you should provide the following additional supporting materials:
· Examples of previous work relevant to this proposal (maximum two sides of A4).
Your Budget:
In the application form you will be asked to outline how much money you are applying for, and complete a table of income. In addition you will need to submit a one page A4 excel budget, indicating all areas of expenditure and income. Distinguish clearly between cash and in-kind costs and cash and in-kind income. Show budget headings, for example: project management, business development support, marketing, and events. Budget information must be complete, accurate and balanced for your application to be eligible.
A minimum of 10% cash partnership funding of the total project costs is required for the Talent Incubator funds. Effective partnership arrangements should be clearly demonstrated in your budget. We will take into account both the value of cash and in-kind contributions from partners.  

Creative Scotland wishes to encourage professional rates of pay and encourage you to reflect these in your application – referencing industry standards where applicable.  

We encourage you to include a realistic amount for contingency. We suggest approximately 5-10% of your budget is allocated as contingency.

We are committed to ensuring that activities we fund are inclusive and accessible to a wide range of participants and encourage you to include relevant access costs. For example: British Sign Language interpretation; audio description and captioning; access assistants if required to support travel; Gaelic/Scots translation.
We recognise disabled applicants may have additional costs in carrying out activity and will give this consideration. If you wish to apply for additional funding on this basis you should provide information with your application outlining what these additional costs are.
Submission & Decision Making Process

Submission:

· Completed application forms and supporting material should be submitted by email to incubators@creativescotland.com by 5pm on Monday 30 September 2013.
· On submission you will receive an electronic notification of receipt. 

· We will review your application and if it is eligible, we will log it on to our system. If you have failed to comply with any of the points detailed in the section ‘Key information required when submitting your application’, then your application will be deemed ineligible. You will be notified of this and the reasons why by email.
Decision Making Process:
Eligible applications will be assessed by officers from Creative Scotland with relevant artform and other expertise appropriate to the funding programme. Following a team discussion, decisions will be approved by the Portfolio Manager or Creative Director who leads the programme. 
Applicants will be notified of the outcome within 8 weeks of the application deadline. 
Further advice and information
If you require support, further information or have any general enquiries about the application process please contact our Enquiries Service. Our Enquiries Team will be able to advise you or will put you in contact with one of our officers. 
Email:  enquiries@creativescotland.com 

Tel: 0845 603 6000
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