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Extract from speech by Janet Archer, CEO Creative Scotland, at the launch of Time To Shine: Scotland's Youth Arts Strategy
 
Date: Friday 8 November, 2013
Location: Edinburgh Festival Theatre 
  
I'm very proud that we've set up a Youth Advisory Group and that its members are here representing the Royal Conservatoire of Scotland – and equally delighted that the brilliant Bookbugs are here too from the Scottish Book Trust.
 
It’s fantastic too to see so many people here today from across Scotland who work in and deliver really imaginative ways to give young people the opportunity to be creative and participate in and experience the arts.
 
I feel privileged and honoured to be here this morning at the launch of Scotland’s first National Youth Arts Strategy.  My route to becoming the Chief Executive of Creative Scotland has been steeped in youth arts. I did dance and drama as a teenager, I joined the National Youth Theatre of Wales when I was 18, and I danced in one of the first youth dance companies in the UK. My professional life saw me set up the first national youth dance festival in England after participating in the Scottish Youth Dance Festival several years running in Stirling - I used to drive a mini bus full of young people up from Hertfordshire. When I worked in Newcastle I won a British Gas Working for Cities Award for my work with disadvantaged young people. And at Arts Council England I oversaw Youth Dance England and set up the first National Youth Dance Company as well as working with colleagues to monitor the Arts Award and Arts Mark schemes in schools across England.
 
So I can honestly say generating opportunities for young people has been a lifetime's passion.
 
Today is a significant moment and one we must all take great pride in.
 
Back in 2009, the journey to this strategy began with a paper called SHAPING TOMORROW, TODAY which was submitted to the Government by the Scottish Youth Theatre, the National Youth Orchestras of Scotland, YDance and the National Youth Choir of Scotland.
 
At the request of the Government, Creative Scotland then took up the baton with a brief to develop a strategy for the “development of the arts for children and young people across all art forms including the performing arts film visual arts and literature.”
 
Central to the development of the strategy has been a national consultation involving people who work, participate or are simply interested in youth arts.
 
We asked three simple questions about young people and their experience of the arts in Scotland:
 
Where are we now?
Where do we want to be?
How will we get there?
 
Almost half of those taking part in the consultation were under the age of 26 and there has been a real sense, through this process, of young people coming together to create their strategy…an arts strategy they can believe in and that will make a tangible difference.
 
Without the expertise, knowledge and passion of the young people who contributed to the consultation, we would not have the strategy - Time to Shine - which will be officially launched by the Cabinet Secretary here this morning.
 
Throughout the development of this strategy, the most important thing that we focused on is that it MUST reach out to as many young people as possible, in as many parts of Scotland as possible.
 
The three themes of increasing engagement and participation in the arts for young people; of nurturing their creative potential; and of developing the infrastructure for this to happen across the country – are all fundamental.
 
Establishing the National Youth Advisory Group is also an important part of the strategy – creating a forum, made up of real, actual young people that puts them in the driving seat - making sure the strategy works for their peer group – young people across Scotland.
 
I’m also delighted to announce today that an important part of the strategy will be the creation of youth arts hubs which will spread out across Scotland, touching young people’s lives and enabling them to get involved in the arts close to where they live. We want these hubs to build on existing infrastructure and act as connectors, establishing a route map for young people to the widest possible breadth and range of youth arts activity led by clusters of organisations working together.
 
To profile and connect the hubs, we will create a new national digital platform - it will be a virtual playground where young people will be able to showcase, learn about, experience and participate in arts and creative activity, wherever and whoever they are.
 
It's important to recognise, today, the considerable achievements and successes of the youth arts across Scotland.  At Creative Scotland we aim to ensure that this success continues to thrive and, through the Time To Shine strategy, to grow – and to ensure that young people’s lives continue to be changed for the better by the arts across Scotland. I was really lucky that my formative years were steeped in creative activity, theatre, dance, music, reading and making things were all part of my daily life. I want to make sure every young child in Scotland has the same start to their lives. I am of course not the only person in Scotland who feels strongly about this.
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