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Capital Programme – Large Capital
Application Guidelines 2013-2014

Alternative Formats

Creative Scotland is committed to offering clear and accessible application processes and programmes that are open to everyone.  
· On request this information is available in alternative formats including Gaelic language. 

Access support is available for disabled applicants. Please contact our Enquiries Service on 0845 603 6000 or email enquiries@creativescotland.com.
Purpose and Criteria of the fund

Purpose:

To provide and improve cultural facilities, refurbishment, and equipment which deliver access to, and presentation and enjoyment of, the arts and film across the country for the population of Scotland. The programme aims to achieve high standards of design.

It is not the purpose of the Capital Programme to enable uses for unused or problem buildings.  We will always support a vision of a project that seeks to fulfil an evidenced need, rather than focus on a building’s development for its own sake.
Please note that we no longer support Public Art projects through the Capital funds. Instead you should apply to one of the Public Art programmes.
Our funds can be used for the following, if these meet the purpose of the fund:
· The renewal and refreshment of equipment, or the enhancement of existing buildings, but not routine or cyclical repair and maintenance
· The construction of new buildings  
We will consider the inclusion of the cost of the acquisition of buildings and sites, but only as part of a wider development proposal. Funds cannot be used for:
· Cyclical repairs, maintenance or replacement where we consider this should have been dealt with as part of an ongoing replacement/ maintenance programme.
Criteria:

We will assess applications against the following:

1. To what extent your proposal meets the purpose of the programme. 

2. The extent to which your proposal is likely to deliver clear and measureable outcomes showing the difference you want to make.
3. Your organisation’s ability to deliver the proposal.
4. Your level of partnership funding (proposals with more than the minimum level of partnership funding are likely to be a higher priority for support).
5. Any revenue implications of your proposal and how you will support the costs of future activity.
6. Evidence of your track record of delivering arts activity of a recognised quality, and how you will develop this further as a result of the proposal.
7. The extent to which you and your proposal evidence a commitment to equalities.
8. The extent to which your proposal has taken account of environmental sustainability.
How to apply and further information

The Large Capital Fund has a two-stage process, outlined below.
Application form:

All applications must be made on the Large Capital Stage 1 Application Form which is available on our website here: creativescotland.com/funding/capital.
Application Stage 1

At Stage 1 we will consider and commit to the proposals that best meet the purpose of the fund and have a good chance of being delivered.

If we decide to support your project, our Stage 1 decision will commit to development money (if you have asked us for this).

We will ‘ear-mark’ money for the capital project delivery, and ‘start-up’ costs (again, if you have asked for these). At this stage we are not committed to supporting your proposal beyond these development costs.

If your proposal is approved at Stage 1, we will then work with you in the development of your proposal towards your Stage 2 application. We will require all successful applicants at Stage 1 to attend a two-day induction to the programme in January 2014. We will tell you the exact dates nearer the time.

Application Stage 2
At Stage 2 we will be looking for sufficient information to give us confidence that you are presenting a project which will improve the access, presentation and enjoyment of the arts and film for the population of Scotland over a significant period of time. 

We will ask you to provide us with a fully developed and costed design proposal, supported by a comprehensive and sustainable Business Plan as well as an Artistic Plan showing what arts and cultural activity your facility will deliver for the people of Scotland.  We will also ask for more detail about accessibility, and your approach to environmental sustainability.  

We will provide details of our requirements for Stage 2 and we will help you to prepare for your Stage 2 application, if you are successful at Stage 1.

Funding available:
In 2013/14 the lottery budget available for Large Capital projects is £15,000,000.

We will offer funding as follows: 
· Towards the construction of new, and the enhancement of existing, buildings, and for equipment: with awards ranging from £100,000 to £2,000,000.
· Costs associated with the development of proposals between Stage 1 and Stage 2. This can include, for example, design development, business planning, fundraising, etc. We will expect to contribute no more than 50% of these costs up to £100,000. 

· Time limited start-up operational and programme costs on opening/re-opening following the completion of a capital project to a maximum of three years post completion, tapering off over a period of months/years.  We will expect to contribute no more than 50% of these costs. Our maximum contribution will be £100,000.
Our total award for all 3 elements above, cannot come to more than £2,000,000.

We will not offer financial support before your Stage 1 application, or retrospectively for pre-application costs.
Partnership Funding:
We require every application to have a high level of financial support from at least one other source, or from your organisation’s own resources. This is known as partnership funding.

· We will not fund more than 50% of the eligible project costs, and we may invest less. We encourage all applicants to seek as much partnership income as possible to minimise the level of request to Creative Scotland.
· We require at least 25% of the total project costs to be in cash. The remainder may be ‘in-kind’. What constitutes ‘in-kind’ is defined in our in-kind contributions information.
· Your partnership investment does not all have to be in place before you apply, but you must have a clear idea of where it will come from and provide details within the application.
· It may be possible for you to use money from other National Lottery distributers as partnership funding. In such cases, the total funding from all Lottery distributers may not exceed 75% of the total cost of the project.
We will consider your request for investment in relation to the level of arts activity to be delivered, as identified in your Stage 1 application. Our award will be a percentage of this. 

If your final costs at Stage 2 are less than projected at Stage 1, we will only fund the same percentage of the actual cost as originally awarded at stage 1. This means that if your costs reduce our award will decrease accordingly.

We will not increase our level of investment if your costs increase and exceed the total project costs as approved at Stage 1.

Partnership funding must all be in place before we will release the first payment of any award.
You cannot use funding from Awards for All as partnership funding.  Creative Scotland provides funding for Awards for All and this would represent ‘double funding’.
Who can apply?

This funding programme is only open to incorporated organisations based in Scotland (other than in exceptional circumstances where there is clear benefit to the people of Scotland).  
Educational establishments can apply, but only where you can provide a clearly identified, distinct, and sustainable benefit to the wider public. 
If you are a Local Authority you must be able to demonstrate that the funding being requested from Creative Scotland is not a substitute for your regular funding.   

We will accept applications for proposals that were previously unsuccessful in applying to Creative Scotland for Capital funding. However, we need to be clear in what way you consider your proposal has since developed.

For general details of what types of organisations can apply go to:

creativescotland.com/funding/eligibility
Who cannot apply?

· National Performing Companies and Collections, except by invitation.
· Schools, and Further or Higher Education establishments where the facility is primarily for delivery of the curriculum.
· Individuals.
Key information required when submitting your application
The information detailed below is essential and if your application does not comply it will be considered ineligible and not assessed:

· If you are an organisation applying for the first time you must submit a copy of your constitutional documents, Equal Opportunities Policy and your bank account details.
· Applications must be made on the appropriate Application Form and submitted electronically via email, unless a special request has been made and approved in advance.
· All supporting documentation has to be submitted at the time of application.  Please make it clear on the application form the supporting material you have included or where we can access it. To see details of the preferred formats we would like to receive the information in, go to: 
creativescotland.com/funding/preferred-formats.
· If you have made an application to other Creative Scotland funding programmes and are awaiting a result on a previous application please let us know in the relevant section on the application form.
· We will not fund any activity which has already started or which will have started before a decision has been made on your application.  Please consider this information at the time of application in order to allow time to submit well in advance of project start.
· Applicants must check and tick the disclaimer box on the Application Form to confirm that they have read and understood the Guidelines and standard Terms and Conditions.
Additional Supporting Material:
When submitting your application, in addition to the key information requested above, you should provide the following additional supporting materials:

Stage 1

At this stage we need you to submit enough information for us to clearly understand how well your plans meet the criteria.  If you are already a Creative Scotland funded organisation we will be assessing your project on the basis of the material which you provide us with in this application only. 

The information that you must provide in support of your application should include (but is not restricted to) the following:

· Your overall ambition and how this is supported by the proposal.
· The purpose of the proposal and the outcomes that you expect to deliver as a result of delivering your project.
· A clear explanation of the proposal’s fit with the purpose of this fund.
· A clear demonstration of strategic need for your proposed project.
· Details and evidence of the extent of community engagement in the development of the proposal.
· A detailed options appraisal that clearly demonstrates that you have explored alternative options and that proves there is a need for the proposed facility.
· A design proposal developed to at least RIBA, Stage B, Plan of Work.  
· Appropriate drawn information, showing the scope of the works to be funded.
· An outline sustainable Business Plan for three years of operations after the completion of the project for which you’re applying (you will need to develop this fully for your Stage 2 application).
· Outline costs covering all aspects of the development and delivery of the capital project including a contingency for unforeseen costs.
· A comprehensive Risk Analysis covering the delivery of the project and the operation/management of the project after completion.
· Evidence of a clear understanding of the need for a plan for your capital project within your organisation. We will need to see what actions/ provision you will take to manage the change process and the implications of such a plan on your resources both physical and financial.
· A clear indication of where partnership investment will come from, how much, and when you expect this to be confirmed.
· Outline costs for the delivery of activity after completion, and details of any expectations of future revenue support, and from whom this is expected.
· Evidence of good governance and management of your organisation, and your ability to deliver and manage the capital project, as well as managing your organisation after completion. You will need to provide us with details of the constitution and nature of your organisation, with names , skills and experience of your board members.
· Evidence of how you are adopting a mainstreaming approach to equalities and embedding equality throughout all your activities. 
· An Equal Opportunities policy alone is not sufficient evidence. Please supply examples of inclusive practice, for example, diverse programming, equality training for staff, community engagement, etc.
· Evidence of how you are adopting an approach to environmental sustainability in the construction of your project, its operation as well as throughout all your activities.
The results of our Sector Reviews will also help inform our funding decisions. The reviews for Theatre and Dance have been published. The reviews for Music, Visual Arts & Crafts and Film will be published later in the year.
Your Budget:
In the application form you will be asked to outline how much money you are applying for, and complete a table of income.  

In addition you will need to submit a one page A4 excel budget, indicating all areas of expenditure and income. Distinguish clearly between cash and in-kind costs and cash and in-kind income. Show budget headings, for example: fees, activity costs, venue costs, materials, travel, accommodation, promotion, contingency (etc). Budget information must be complete, accurate and balanced for your application to be eligible.
We encourage you to include a realistic amount for contingency. We suggest approximately 5-10% of your budget is allocated as contingency.

We are committed to ensuring that activities we fund are accessible to a wide range of participants and encourage you to include relevant access costs. For example: British Sign Language interpretation; audio description and captioning; and Gaelic/Scots translation.

Please include VAT in your costs, should you be liable to pay this, as we are not able to pay VAT retrospectively.

Please do not make assumptions about the information that Creative Scotland may already hold about your organisation, in connection previous applications. We need you, the applicant, to provide all of the information requested above.
Submission & Decision Making Process

The deadline for Stage 1 applications is 5pm on 19 August 2013.

Before you apply:

To help our planning we ask potential applicants to send us an expression of interest email by no later than 3rd May, to let us know that you plan to apply. 
Please email capital@creativescotland.com and put “Large Capital Intention” in the subject line. The only information we need in the email is:
· Your organization’s name.
· Your location (Local Authority area and postcode).
· The estimated total cost of your project.
· The amount you plan to ask us for. 
We will not use this information as part of the assessment process.  
Submission
· Completed application forms and supporting material must then be submitted by email to capital@creativescotland.com by 5pm on 19 August 2013.
· On submission you will receive an electronic notification of receipt. 
· We will review your application and if it is eligible, we will log it on to our system. If you have failed to comply with any of the points detailed in the section ‘Key information required when submitting your application’, then your application will be deemed ineligible. You will be notified of this and the reasons why by email.
Decision Making Process
Eligible applications will be assessed by Development Officers at Creative Scotland, with added input from specialists in relevant areas, local authorities, and others, as we think appropriate.  We may share the information in your application with your local authority and ask for their comment, especially if you are expecting financial support from them.

Development Officers will make recommendations to a mediation panel (made up of Creative Scotland staff) who will make a recommendation for decision. For all Capital awards over £100k and up to £1m the staff recommendations will be ratified by Creative Scotland’s Board. The Board will consider all Capital awards over £1m. 

If your application is successful, and before we proceed to a final agreement, we may ask you for further information which will include confirmation of your financial status and a copy of your most recent audited accounts.

We may also require you to provide evidence in support of any statements you have made in the Application Form.

We will notify you of our decision no later than 16 weeks after the programme deadline. We will not pay for goods or services purchased during the assessment period, so you are advised not to make any financial or contractual commitments, until you know whether or not your application has been successful.
Further advice and information
We plan to provide information for large capital applications in advance of the Stage 1 deadline via information sessions at a number of locations around the country. These sessions will take place in early June and we will let you know the dates, times and locations by mid-May. If you would like to be informed when these dates are confirmed, please go to creativescotland.com/updates and sign up for our monthly updates.
These sessions are intended to build on the information contained in the guidelines and, to give potential applicants the opportunity to discuss their individual projects with officers.  

Outwith these sessions, if you require support, have any general enquiries about the application process or would like to discuss your proposal with someone before preparing your application, please contact our Enquiries Service in the first instance.
Our Enquiries Service will be able to advise you or will put you in contact with one of our officers. 
Email:  enquiries@creativescotland.com 

Tel: 0845 603 6000
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