completed on dance, music and theatre will inform the development of your arts
strategy.
Recognising the value of Culture
Culture is key to our quality of life and well-being; it roots us in place and shapes
how we think of ourselves and how others see us. It challenges the way we think and
expands our horizons. Culture makes a vital contribution to Scotland's economy,
supporting recovery and increasing sustainable economic growth and is part of the
fabric of our society. All this means culture is a key contributor in delivering the First
Minister's "One Scotland" approach to government, and the cultural sector has a
significant role to play in taking forward these priorities.
Engaging with culture is life-enhancing in its own right, but it is also known to have a
positive impact on our wellbeing and quality of life. Evidence shows a significant
association between cultural engagement and good health and life satisfaction. That
sense of connection with place is key to the sense of well-being in our community.
That is why this Government continues to prioritise our support for arts and culture,
for those tangible and intangible benefits to those who live in or visit Scotland. Such
benefits are often delivered by the organisations and individuals that Creative
Scotland support through your roles of funding, advocacy, influence and
development.
Scotland is blessed with a strong cultural sector. Collectively, we have continued to
deliver artistic work that enrich the lives of those who live here and those who visit,
showcasing our creative talents, our landscape as a backdrop for films, and the
diversity of Scotland's languages including Scots and Gaelic.
Our rich and dynamic cultural life offers inspiring and meaningful ways of
communication and engagement. Culture gives us the opportunity to expand our
repertoire for connecting and it is through creative expression that we can achieve a
more equal society and flourish.
It is important that Creative Scotland can evidence the good work you are doing in
support of that sector, and I look forward to seeing the first full annual report from
Creative Scotland based upon your performance
management
framework.
Reductions in public expenditure imposed by the UK Government make difficult
choices inevitable, and although I have been able to maintain the culture and
heritage budgets in the current year, I ask Creative Scotland to maintain an overview
and to continue to monitor the health of the sector, working with local authorities and
other public bodies.
I note progress on some significant items in Creative Scotland's 2014-15 annual
plan: the Film Strategy; the Visual Arts Sector Review; the Literature and Publishing
Sector Review; the Creative Industries Strategy; and the delivery of Time To Shine
and your Arts Strategy. On Creative Learning I look forward to hearing the results of
the review of the effectiveness of the Youth Music Initiative and how the Creative
Learning Plan partnership will implement its findings on creativity and employment.

I was delighted to help launch Creative Scotland's new Scots Language Policy on
3 June and look forward to the appointment of the Screivarand other actions being
taken forward. Equally I attach great importance to the continued delivery of your
Gaelic strategy, building on the progress already made.
Programme

for Government

The 2014 Programme for Government, published on 26 November, sets out how the
Government will do things differently and put the people of Scotland at the centre of
our plans to create a society based on prosperity, participation and fairness. It sets
out three key themes: creating more better paid jobs; building a fairer Scotland and
tackling inequality; and passing power to people and communities, and it is under
these three themes that I would like to set out the priorities that I wish to see
reflected in the work of Creative Scotland until 2016.
1. Boosting

the Economy-

creating

more better paid jobs

Creating more, better paid jobs is key to ensuring Scotland remains a wealthy and
productive country. Building on the strength of our people and natural resources we
can develop our economy in partnership with businesses and communities to move
people out of poverty through work which is fairly paid.
Creative Industries
Creative Scotland will remain the lead government organisation for the arts, screen
and creative industries.
Supporting the sustainable growth of these important
sectors of Scotland's life and economy is central to Creative Scotland's role.
The arts, screen and creative industries remain important to Scotland's economy. In
2012, the Creative Industries (including Digital) generated £5.5 billion of economic
activity and contributed £3 billion to Scottish GOP. This activity supported 68,600
jobs in 2013 - many in rural and remote areas - accounting for around 3% of all
employment in Scotland.
I expect Creative Scotland to continue to work proactively with Scottish Enterprise
and Highlands and Islands Enterprise in support for Creative Industries. This should
include agreeing an approach to delivering against the recommendations from the
Economy, Energy and Tourism Committee on the economic impact of the film,TV
and video games industries.
I would also like Creative Scotland to lead in
developing a shared strategy and action plan for the creative industries, building on
the creative industries framework that you are developing.
I welcome the joint
appointment of a new Director of Creative Industries with the Scottish Funding
Council and your joint working with Skills Development Scotland. I expect to see
tangible and faster progress on Creative Industry support, including better
engagement with the industries themselves.
In the light of recent announcements on funding for screen production and
infrastructure, and as Of com moves towards concluding its Third Review of Public
Service Broadcasting and discussions get underway in the second half of 2015 on
renewal of the BBC's Royal Charter, Creative Scotland will work with Scottish
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sustainable screen sector.

International and other partners on developing

a

When assessing the economic arguments for further support, it is important that
impact assessments adhere to best practice, as set out in HM Treasury's Green
Book. I expect Creative Scotland to work with my officials to ensure that the results
will stand up to robust economic scrutiny and allow for comparison with other public
sector interventions, particularly where requests are made for new funding.
Giving people the skills necessary to allow them to develop as a motivated and able
workforce is vital to support the growth of the film sector. Creative Scotland, along
with the other enterprise agencies, educational sector and Skills Development
Scotland, should continue to work in partnership with the industry to further enhance
professional development programmes for those within and those entering the
industry, to improve the attraction of the industry as a worthwhile and rewarding
career option, as part of addressing the priorities identified in your Film Strategy last
year.
Internationalisation
The publication of Scotland's Economic Strategy in March 2015 included
internationalisation as one of four interlinked priorities. As one of the key delivery
partners of the International Framework, I expect both strategic and practical
collaboration between Creative Scotland and my officials in implementing it and a
close sharing of resources to see early and visible impact. I would ask that in the
development of Creative Scotland's international strategy, alignment to Scotland's
International Framework is clear. In a time of constrained resources, this should be
the focus of your international activity. I would expect that Creative Scotland will
continue to provide appropriate support of our international programmes.
It is
important that we continue to join forces to build our international reputation.
Creative Scotland provides a key role in acting as an international bridge between
the Scottish Government and the sector. There should be an early discussion
between our officials about support for Scotland Week 2016, including the rationale
and resource requirements.
One Scotland Partnerships and Innovation and Investment Hubs are key
commitments in the First Minister's Programme for Government and I expect
Creative Scotland to work closely with my officials as work progresses. These will
provide a critical opportunity for better collaborative working, to maximise our
collective impact and use of resources. It is intended that we will pilot Innovation and
Investment Hubs in specific locations, which may include Brussels, London, China,
Ireland and the USA.
I intend that Scotland should take advantage of significant opportunities to give
Scottish artists greater visibility abroad.
There will be international events and
initiatives over the next couple of years which offer wider and medium term
opportunities for our artists, film-makers and creative industries, and the Scottish
economy. Creative Scotland have already engaged with other countries, often in
partnership with the British Council, and I would encourage the deepening of such
relationships in future as part of a cohesive international strategy.

Events
The major events of 2014 showcased Scotland on the world stage, with key
successes boosting our international profile. Building on the success of 2014, I am
expecting Creative Scotland to continue to work closely with my officials, and public
sector partners, to continue to take a lead role in the planning of the cultural aspects
of major events that drive tourism, boost the economy, enhance Scotland's
international reputation and promote participation in communities across Scotland. I
am looking to Creative Scotland to act as a partner in the planning and delivery, as
appropriate, of our themed years from 2015-17 (2015, food and drink; 2016
innovation, architecture and design; and 2017 history, heritage and archaeology); to
support strong partnership working; and to work with all relevant partners, wherever
required, to build a substantial events legacy from 2014.
Transition to a low-carbon economy and Digital
I acknowledge Creative Scotland is already taking good steps in encouraging the
culture sector to be sustainable and make greater use of Digital opportunities, in line
with the connecting themes in your Ten Year Plan, and look forward to hearing of
further progress.
Festivals and Cultural Tourism
Creative Scotland's active support for festivals and cultural tourism through, for
example, its successful Momentum programme and its wider work aligns with the
Programme for Government commitment that we will work with and beyond the
United Kingdom to help attract business, investment and tourism and to further
Scotland's wider interests. Creative Scotland's investment in festivals in Scotland is
about creating long term benefits for Scottish artists, the economy and our country's'
international reputation. Festivals contribute more than additional tourism revenue to
Scotland's economy; just as important is their profile raising. They attract audience
and media from every continent, offering opportunities for cultural tourism across all
of Scotland and opening up wider economic opportunities for sales and investment
which can be wider than to just the main cities, with activities particularly key in rural
areas. I will expect Creative Scotland to continue to develop its approach to support
for the best cultural festivals of all shapes and sizes, including building an
understanding of the dynamic wider benefits.
2. Building afairer Scotland and tackling inequality
Our success as a nation depends on working together to deliver a strong economy
supporting a fairer society. I believe that participation and engagement in cultural
activities is key to underpinning our efforts to tackle inequalities, deliver social justice
and far-reaching community transformation.
I want Creative Scotland to be at the
forefront of creating the conditions for meaningful access and participation, for as
many people in Scotland to benefit from culture. We already accept that cultural
engagement brings great benefits to individuals, families and communities across a
range of social outcomes such as health, education, justice and regeneration. I want
Creative Scotland to champion the powerful role that culture can play, and I look to
Creative Scotland to demonstrate leadership in advocating the role that the culture

sector can play in tackling inequalities and delivering positive social outcomes
alongside excellence and to take organisations' work in this area into account when
allocating funding.
Promoting the living wage across the arts, screen and creative industries
We want everyone to have the opportunity to work and ensure that work is fairly
rewarded. Business will benefit from a workforce that is more engaged, motivated
and loyal. I recognise that there are challenges in paying the living wage in the
culture sector but I will want Creative Scotland to work with the Scottish Government
and the Fair Work Convention to help tackle these issues. In that regard I was
pleased to see that your new traineeship scheme for the arts, screen and creative
industries mandates participating employers to pay at least the living wage.
Fair Work Convention and Scottish Business Pledge
The Working Together Review was published in August 2014, and demonstrates that
many employees and employers are already reaping the benefits of working together
to construct their own business or sector specific models of modern, co-operative
industrial relations. I will welcome your substantive contribution to related workforce
development and innovation programmes and partnerships, and I look to you to
develop your organisational response to pro-actively engage those you fund and the
wider sector in Scotland to promote fair work.
Culture in particular is a diverse sector made up of lots of different enterprises, and
Creative Scotland's leadership here is crucial.
I also look to you to proactively promote the Scottish Business Pledge announced in
the Programme for Government, and to contribute substantively to the prior work we
now need to progress to define in operational terms the support to be provided to
companies committing to 'the Scottish approach'. I will expect Creative Scotland to
set out its strategy for both engaging the many cultural organisations and creative
industries in Scotland in how they can contribute to securing a fairer and more
prosperous society, and articulating the benefits to individual businesses of
embracing the Scottish approach as set out in the Pledge.
This includes
communicating these key messages to potential inward investors as part of the wider
narrative on Scotland's sources of competitive advantage.
The Scottish Business Pledge is symbolic of the wider deal that this Government
wants to make with organisations across the country to deliver a more competitive
economy and a fairer society.
Social Equality and Accessibility
Increasing participation in the labour market and actively working across Scotland to
remove barriers so that all people have opportunities to contribute to their full
potential are important priorities. I welcome the statement in Creative Scotland's
Ten Year Plan which says you want to encourage the organisations that you support
to think carefully about how they connect with people who do not have access to the
arts, screen or creative industries because of economic disadvantage, disability or

social circumstance, including those from Black and Minority Ethnic backgrounds. I
am pleased that your 2015 Equalities Mainstreaming Report flags that from 2016,
you will expect all our funded organisations to have Equalities, Diversity and
Inclusion Plans in place as a condition of funding, and that your plans for 2015-16
will include an Equalities, Diversity and Inclusion Review.
I am expecting Creative Scotland to continue to work with Team Scotland partners to
identify how culture can help contribute to addressing inequality as part of your
review of Equalities, Diversity and Inclusion.
Creative Scotland should continue its leading and proactive approach to inspire the
sector to further improve the uptake of accessible cultural facilities. Not only does
this help enhance the experience, empowering a section of society to enjoy
Scotland's culture, but allows Scotland to capitalise on the economic potential of this
market and to promote the country as a leading exemplar internationally in this area.
I will expect Creative Scotland to set out clear ambitions and demonstrate tangible
results in this area, and to work with cultural organisations strategically in helping
them towards these goals.
Fair and inclusive jobs market
Equity is not only a desired characteristic of economic growth but a key driver of
growth and jobs as it is only by ensuring that everyone has an opportunity to
succeed that we will fully maximise our nation's potential. Tackling inequalities,
through addressing cohesion and solidarity objectives, are therefore not just valued
objectives in their own right but also essential for delivering a prosperous and
resilient economy in the long run. Within this there are three priorities that Creative
Scotland can influence.
Female Employment
Creative Scotland plays a key role both as an employer and with the organisations it
supports in promoting action to address the challenges women face in the labour
market. This will include highlighting the benefits of flexible working opportunities
and gender diversity at all levels and in all sectors of the workforce, and promoting
transparency and equality in pay and remuneration packages.
Youth Employment
The Scottish Government has set out a clear commitment to reducing youth
unemployment by 40 per cent by 2021 through a programme of activity to support
the development of the young workforce.
The programme will take forward the
implementation of the recommendations
of the Commission for Developing
Scotland's Young Workforce, chaired by Sir Ian Wood.
Creative Scotland have an important role to play in the delivery of the
You are well placed to encourage and support growth companies
organisations to contribute to the development of the young workforce
on recruiting young people, including Modern Apprentices, within
workforce development.

programme.
and cultural
and to focus
their wider

Improve Gender Balance on Boards
The Programme for Government highlights that Scottish Government will work to
encourage the public, third and private sector to set a voluntary target for gender
balance on their boards of 50:50 by 2020. I was pleased that Creative Scotland has
signed up to this pledge. The Scottish Government will also be putting in place a
new requirement for public boards to publish on an annual basis the board's diversity
composition. I'm pleased to hear that Creative Scotland has also agreed to promote
these principles to those it funds. I welcome your own engagement in the pilot to
achieve diversity in the current recruitment process for new board members and our
recent discussion about that.

3. Protecting and reforming public services - passing power to people and
communities
The Scottish Government is committed to passing power to our people and
communities and we will take a range of actions to help make this happen. These
include establishing a new 'Empowering Communities Fund', which will encompass
our existing 'People and Communities Fund', and will have an additional £10 million
to allocate in 2015-2016, more than doubling the existing resource. We see Creative
Scotland having a continuing role in assisting with both the delivery of a strong
economy and supporting a fairer society through civic and community engagement
and empowerment, including the creation of public assets, such as public art works
and local art hubs.
Our most disadvantaged and fragile communities will continue to benefit from active
initiatives which support them to deliver long-term solutions tackling poverty and
inequality.
I welcome Creative Scotland's commitment to working in partnership with local
authorities and others to help transform communities through creativity; support the
development of infrastructure through creative hubs and networks; and encourage
socially engaged practice that stimulates public engagement and value.
I am
pleased that you are exploring how to better deploy your staff to support this
ambition, and your place-making agenda which seeks to create vibrant places to live,
socialise and do business in, and to create information impact assessments of
events, considering how they have engaged communities and promoted community
participation.
Community Planning Partnerships
I attach particular importance to ensuring that the services delivered by our agencies
are effectively joined up with each other, with all Strategic Forum Partners, and
across the wider public sector, including Community Planning Partnership.
The Community Planning process is a major vehicle for putting our Programme for
Government principles into practice at local level. The nature of the challenges for
promoting a strong sustainable economy which supports a fairer Scotland varies for
different communities in Scotland. I want to see our agencies work closely with other
partner bodies and communities, including the business sector, exploring the

potential for working within Community Planning Partnerships.
This includes
identifying, resourcing and managing effective delivery of shared priority outcomes
for localities, wherever doing so can support achievement of your objectives.
Support for Social Enterprise
The third sector is a key partner, playing a major role in our economy, in the design
and delivery of public services, and tackling poverty and social exclusion. Social
Enterprises have a vital contribution to make to the Scottish economy as part of the
enterprise environment and are becoming an increasingly important part of the
supply chain. Our holistic approach to supporting Social Enterprise in Scotland and
this approach has attracted international recognition.
As part of this holistic
approach, I am keen for you to consider how you can build on your existing support
for Social Enterprise in your business planning and development of operational
policy and explore whether there are synergies and opportunities for collaboration in
your work which could further support the contribution that Social Enterprises make
to help strengthen communities.
Creative Scotland should continue to engage with and support social enterprises,
recognising the important contribution that they make to cultural activity and tackling
inequality through the strong linkages that they have with the communities in which
they are located.
Collaboration
The successful delivery of major events like the Homecoming Scotland 2014
programme, the Commonwealth Games and Ryder Cup highlights how existing One
Scotland partnerships can be developed to deepen levels of collaboration and
deliver a transformational improvement in outcomes.
I am aware that work is
underway to identify key lessons from delivery of Homecoming Scotland 2014, the
Commonwealth Games and Ryder Cup and I wish to see the outcomes of this used
to embed this approach within business as usual activities.
Conclusion
In conclusion, I hope that you will find this letter helpful in carrying forward your
business planning for the remainder of this Scottish Parliament. I very much value
the important work that Creative Scotland do in helping to deliver the Government's
Purpose and the leadership, direction and support that you and your colleagues on
the Creative Scotland Board provide in driving forward that work.
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