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Project Background
The Highland Youth Arts Hub 
(HYAH) was established in 
2014 as part of Time to Shine, 
Scotland’s national youth arts 
strategy. Having moved beyond 
its implementation stage, the 
organisation is exploring new 
partnerships and different ways of 
engaging with young people. An 
opportunity for arts organisations 
and schools to work together 
came in early 2017 when the 
Scottish Government announced 
an equity fund intended to redress 
the attainment gap among pupils.

When the HYAH Project 
Manager met with Education 
Scotland’s Attainment Officer 
for the Highlands, the pair 
agreed that both organisations 
would work in partnership with 
a local school, devising and 
delivering an arts project which 
could then set an example to 
others. It was hoped that the 
eventual project would promote 
creative learning as an approach 
to improving literacy, numeracy 
and health and wellbeing.

About the Project
The HYAH agreed to work with 
Merkinch Primary in Inverness, a 
school keen to engage with pupils 
and parents through music. It was 
decided that the activity would take 
the form of a weekly singing group, 
open to pupils, parents and staff 
alike. Chris Josey, a Youth Music 
Initiative tutor whose time was 
supported by both the Highland 
Council Instrumental Service and 
the HYAH was placed in charge of 
delivering the project. In the event 
of the project being a success, 
the school’s head teacher would 
explore the possibility of recruiting a 
‘Musician in Residence’ for 2017/18.
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Using the Toolkit
Project manager Stacey Toner 
used the toolkit on her own to 
begin with while she formatted 
the compass. This process 
responded to conversations and 
meetings she’d had with the 
school, Highland Council and the 
delivering artist. The result was 
later shared with her partners and 
has since been used as a tool for 
ongoing reflection.

Next, Stacey worked with Clair 
Nichols, chief officer of Youth 
Highland, the region’s network 
of youth clubs and groups. 
She sought to determine the 
effectiveness of the compass 
and explore ways in which it 
could identify the project’s 
strengths and weaknesses. The 
pair used the toolkit on a day 
long creative learning event for 
arts organisations and teachers, 
where they found it helped 
demonstrate how partnerships 
could form and provided a means 
of measuring progress. 

The duo were kept focussed on 
what they wanted to achieve 
through the project, forced to 
have challenging conversations 
and given a tool to promote to 
teachers. In Stacey’s words, “all 
too often formal educators are 
wary of creative activity due to 
its immeasurability. [The toolkit] 
gives an alternative and allows 
everyone involved to reflect and 
identify progress.”

Reflections
“I changed my own approach to 
the toolkit,” Stacey admits. “I had 
intended it to be used more for 
the partnership but time and other 
commitments gave way to regular 
reflection. I still embraced the 
toolkit and made it work for building 
my understanding of the project and 
what we could do to create a bigger, 
deeper impact.

“I ended up really liking the toolkit 
and will definitely use it again in 
the future – as will Clair. Clair was 
surprised at how accessible it was in 
practice – it’s something you could 
use with young people.”

While Stacey notes that the toolkit 
can be applied more quickly than 
may first seem the case, her view 
is that successful use requires 
patience and a flexible approach 
to work. “One week, we were 
strong in one area, the next we fell 
down in certain areas. The compass 
helped identify this and discuss how 
to balance things back out.

“I will use it within our own projects 
and I will see how it works against 
the implementation of our Youth 
Arts Strategy for Highland and our 
action plan for 2017/18.”




