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Ž����������� Capital Programme  

���������� Place
Cultural Economy  

Œ������� To invest in cultural facilities, refurbishments and equipment 
which improve the access, presentation and enjoyment of the 
arts and film for the population across Scotland 

������•����
�����
���
�		���������

• High quality capital projects which address major gaps  
in provision for audiences and participants 

• Workspaces for artists and the creative industries
• Major public art projects 
• Equipment for cultural venues and producers 
• Strategic investment in cultural regeneration areas 

‚�����••••‰•• £5m (contributing to a £20m programme over  
four years.) £1m for distribution in 2011/12 

‡ ��������� None

‚ ���	��	����••••‰•• £1m – small scale capital 

‚��	������������� Open application for small equipment purchase and building 
development. One deadline in September

€�������‚ 
���� Small scale capital – minimum £10k, maximum £100k 
Larger scale projects (in future years) – ceiling of £5m with 
most awards less than £2m 

‡�������� • Contribution to Creative Scotland objectives and in particular 
investment in places

• Quality of design
• Long term financial viability 
• Partnership funding 
• Engagement of artists 

¡������������
��������§

Recommendations made by Officers
Decisions up to £100k by Directors of Creative Development
Decisions £100k to £1m by Senior Management Team
Decisions over £1m by the Board 

‚•��Š�	������ See general exclusions. Additionally no applications from 
individuals. No other specific exclusions but this will be a 
strategically targeted programme in future informed by a 
review of capital needs

BaCkGrOuNd

aPPENdIX 3: 
INVESTMENT PrOGraMMES

This is an illustration of the web based appendices on each of our investment programmes.

Hebridean Celtic Festival  
(photo: Leila @ Brighter Still)
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TEaM
The Creative Scotland team will have a clearly 
identified lead person and will draw upon relevant 
expertise across the organisation for both the high 
level conversation and subsequent follow up work. 
This might include artform or creative expertise, 
education, audience development, marketing, 
organisational development or others.

The lead person will be responsible for ongoing 
liaison with the local authority or sub region. In 
the case of larger complex cities or places the 
team is likely to be led by a Director of Creative 
Development and the initial conversation will be 
attended by Creative Scotland’s Chief Executive. 

In the case of pilot investment in places, a clear 
set of propositions will be established from the 
outset for the place partnership (e.g. contribution 
to Creative Scotland, cultural tourism, the role of 
an arts trust, the potential merger of organisations 
for sustainable development, growth of festivals). 
Any Creative Scotland ‘place’ investment will be 
about repositioning and promoting the role of that 
place. We will disseminate good practice through 
publications, our website and occasional seminars 
and conferences working closely with COSLA and 
VOCAL.

Areas for the conversation will vary enormously 
but may be drawn from a menu such as:
• Unique role
• Foundation Organisations and Flexibly Funded 

Organisations
• Restructure and organisational development
• Capital plans
• Festivals and events
• Year of Creative Scotland and 2014
• Delivery agencies in the area
• Creative Industries
• Film locations
• Relationship to touring companies – including 

national companies
• Education and youth arts
• Audience development
• Public art

Creative Scotland is committed to working with 
local authorities and other partners to examine the 
unique contribution that different places, local  
authority areas and sub-regions play in a creative 
Scotland. 

We are partners in jointly funding various 
organisations; we support local authority led 
events and we work with them on partnerships 
with other bodies such as enterprise agencies, 
the NHS, broadcasters and universities. We work 
with local authorities through the YMI youth 
music programme with a significant devolution of 
funding. We engage with many local authorities 
through our film locations service.

Our relationships are informed by national policies 
such as our work with COSLA. We work with 
COSLA through a joint working group with the 
Scottish Government and VOCAL, and through 
our leadership of SCIP for Creative Industries. 
Our work with Learning and Teaching Scotland 
on culture and creativity also has a strong local 
authority dimension with the Glow creativity 
portal used by all education departments. 

PlaCE ParTNErShIPS
Creative Scotland aims to move towards having 
a series of ‘single conversations’ with our key 
partners representing local authority areas. These 
will initially be high level strategic meetings which 
seek to:

• Identify the particular roles of the place in the 
ecology, economy and advocacy of a creative 
Scotland

• Understand the shared issues surrounding 
investment in the arts and creative industries

• Share current Creative Scotland initiatives and 
how they might relate to the place

• Identify future joint priorities and areas for 
partnership

PrOCESS 
The menu for the conversation will vary depending 
on the place and the level and range of existing 
investments from Creative Scotland. The process 
will usually include: 

• An initial meeting to identify the key subject 
areas for the conversation

• A high level conversation with senior managers, 
Director of Culture (and in some cases Chief 
Executive)

• Follow-up work on a range of issues
• A concluding meeting to summarise the place 

partnership – potentially involving a leader or 
elected member with cultural portfolio

• Reporting of the process into Creative Scotland 
Board and relevant local authority committees

The process will also leave behind a briefing file 
on the place as an induction and information 
management tool for Creative Scotland. Research, 
grants lists, key contacts and other material will 
be assembled by the Portfolio Manager in our 
communications and external relations team.

raNGE OF PlaCES
We anticipate three types of place conversation:

• Single authority, large city with multiple clients 
(eg Glasgow, Dundee, Edinburgh)

• Cross authority sub regional place conversations 
(eg Dumfries and Galloway and the Borders or 
Highlands and Islands)

• New place partnerships – with time limited 
resource to address issues or develop a specific 
strength in a place (eg Fife, Perth and Kinross, 
Aberdeen) 

aPPENdIX 4: lOCal 
auThOrITy ParTNErShIPS



Edinburgh Mela Festival education 
workshop at North Edinburgh Arts 
(photo: © Eamonn McGoldrick)



NVA, Speed of Light (photo: Toby Williams)

Equal opportunities
Creative Scotland operates an equal 
opportunities policy. Our offices have 
disabled access. Certain publications can 
be made available in Gaelic, in large print, 
Braille or audio format. 
Contact Enquiries on 0845 603 6000 
Typetalk please prefix number with 18001

Your feedback is important to us. Let us know what you think  
of this publication by emailing feedback@�creativescotland.com

© 2011 Creative Scotland

No part of this publication may be 
reproduced in any format without prior 
written permission of Creative Scotland.

At Creative Scotland we aim to provide a prompt, helpful and high 
quality service and strive to ensure our operations are fair, open, 
accountable and effective. We treat our customers with respect and 
our staff expect the same in return. We do not tolerate violence or 
verbal abuse.

Designed by Katherine Green, Graphic Designer, Creative Scotland
Printed by Allander, www.allander.co.uk
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