
Creative Scotland  
Annual Review of 
Performance 2017/18



Equal opportunities

Creative Scotland operates an equal  
opportunities policy. Our offices have  
disabled access. Certain publications  
can be made available in Gaelic, Scots,  
in large print, Braille or audio format. 
Contact Enquiries on 0345 603 6000 
Typetalk please prefix number with 18001 
For BSL users, use www.contactscotland-bsl.org

This plan is produced in electronic form by  
Creative Scotland – please consider the environment  
and do not print unless you really need to. Please note 
that we use hyperlinks throughout this document (to link 
to other publications, research or plans) which won’t be 
accessible if the document is printed.

Your feedback is important to us. Let us know what you think  
of this publication by emailing feedback@creativescotland.com

© 2018 Creative Scotland

No part of this publication may be 
reproduced in any format without prior 
written permission of Creative Scotland.



1ANNUAL REVIEW OF PERFORMANCE 2017/18

Contents
Introduction  2
The Arts, Screen and Creative Industries 6
Understanding our performance 12
Monitoring our performance 13
Progress against our priorities for 2017/18 14
Our income and expenditure 19
Performance against our Ambitions:

1.  Excellence and Experimentation 20 
Regular Funding 21 
Open Project Funding 22 
Targeted Funding 24 
Outputs of our funding 27 
Summary of progress against Performance Indicators 28

2.  Access and Enjoyment 30 
Increasing cultural engagement 31 
Creative learning 35 
Digital engagement 37 
Touring  38 
Gaelic, Scots and Traditional Arts 39 
Summary of progress against Performance Indicators 40

3.  Places and Quality of Life 42 
Geographical funding profile 43 
Place Partnerships 46 
Cultural infrastructure 47 
Environment 48 
Local creativity and wellbeing 49 
Summary of progress against Performance Indicators 50

4.  Leadership and Workforce 52 
Workforce and professional development  54 
Diversity of Income 56 
Summary of progress against Performance Indicators 57

5.  International 58 
International engagement 59 
Showcasing 60 
Summary of progress against Performance Indicators 62

6.  Our Service and How We Deliver our Work 63 
Summary of progress against Performance Indicators 65



2 CREATIVE SCOTLAND

Introduction



3ANNUAL REVIEW OF PERFORMANCE 2017/18

2017/18 has been a year of change for Creative Scotland, a year where a 
great deal has been achieved but also a year of significant challenge.

Through the year we made £69m of awards 
to over 1,000 organisations, projects and 
individuals and, with the vital support of 
the sector, we also worked hard through 
our Creativity Matters campaign to secure a 
stable budget outcome for the arts, screen 
and creative industries in a time of continued 
pressure on public finances. We would like to 
thank all of our hard-working and dedicated 
staff who have been central to delivering our 
work throughout the year. This Annual Review 
highlights the far reaching benefits that this 
work delivers, culturally, economically and 
socially through many profiles and stories of 
funded activity.

Creative Scotland offers three routes to 
funding: Regular Funding, Open Project 
Funding and Targeted Funding for specific 
purposes. 

Regular Funding 

Regular Funding seeks to ensure Scotland has 
a wide range of arts and creative organisations 
through which artists and creative people 
can deepen and deliver their work, their 
engagement with the public, and their 
professional networks. Regular funding is one 
of the key means by which the ambitions, 
priorities and connecting themes highlighted in 
the 10-year plan are addressed. 

2017/18 was the final year of Regular Funding 
for the three-year period from April 2015 to 
March 2018. There were 118 organisations in the 
network receiving £32.4m in Regular Funding 
in 2017/18, of which £26.6m was allocated from 
grant-in-aid and £5.8m from National Lottery 
funding. 

Alongside this, a significant part of the 
activities of the year related to the 2018–21 
Regular Funding application process. In April 
2017, we received 184 eligible applications 
requesting a total of £153m for the three-
year period. In early 2018 we announced the 
outcome of the Regular Funding process with 
121 organisations awarded a total £101.6m over 
3 years. This included 19 organisations new 
to Regular Funding. Although the decision 
process was challenging, we have been able 
to support organisations which demonstrate 
creative excellence, potential and ambition, 
with significant reach throughout Scotland, 

and internationally, and across many areas 
of creative practice including craft, dance, 
literature, music, screen, theatre and visual 
arts. 

Open Project Funding 

Open Project Funding (OPF) aims to support 
the arts, screen and creative industries, with 
projects that explore, realise and develop 
creative potential, widen access to their 
work, and enrich Scotland’s reputation as a 
distinctive creative nation connected to the 
world. The fund is open to both individuals 
and organisations for awards up to £150,000 
and the fund awarded £10.5m in total during 
2017/18. This consisted of 460 grants made 
up of £9.8m of National Lottery funding and 
£0.7m of grant-in-aid funding. 

Targeted Funding 

Targeted Funding is used to address specific 
activities and development needs in a sector, 
specialism, or geographic area. In 2017/18, total 
targeted grant funding was £26.4m of which 
£13.8m was funded from grant-in-aid and 
£12.6m was from National Lottery. The £13.8m 
of grant-in-aid funding included just under 
£13m of grants relating to restricted funding 
for specific Scottish Government sponsored 
projects. 

Key examples of targeted funding during 
2017/18 include:

•  The Youth Music Initiative (YMI) which 
continued to create access to high quality 
music making opportunities for young 
people, offering them the chance to achieve 
their potential through music making, and 
supporting the development of the youth 
music sector. Creative Scotland received £9m 
in funding from the Scottish Government in 
support of YMI

•  A new three year round of the CashBack 
for Creativity programme commenced 
in 2017/18 with a total budget of £2.6m 
across three years. This initiative sees funds 
recovered through the Proceeds of Crime 
Act reinvested back into communities to 
benefit Scotland’s young people. During the 
year 2017/18 £766,000 of grant funding was 
distributed 



4 CREATIVE SCOTLAND

•  The Production Growth Fund is jointly funded 
by the Scottish Government and the National 
Lottery, with £1.38m allocated during 
2017/18 from Scottish Government funds to 
continue to incentivise film and high-end TV 
production to locate in Scotland

Screen Scotland

A major focus for Creative Scotland through 
2017/18 was the development of Screen 
Scotland, which was formally launched in 
August 2018. This follows the commitment 
made in the Scottish Government’s 2017/18 
Programme for Government to create a new 
Screen Unit within Creative Scotland. This 
brought the level of public funding via Creative 
Scotland for our film and screen sector to £20 
million a year. To deliver the ambitions set 
out for Screen Scotland in the collaborative 
agreement published in December 2017, we 
welcome the additional funding and further 
development of partnerships with Scottish 
Enterprise, Highlands and Islands Enterprise, 
the Scottish Funding Council and Skills 
Development Scotland.

Future developments 

An independent evaluation of the process 
for Regular Funding was carried out over 
the Summer of 2018. The review found that 
overall the delivery of the 2018–21 RFO process 
against the stated aims and guidance was 
broadly compliant across all stages up to 
the announcement of the funding decisions 
taken by the Board in January 2018, while also 
making recommendations for improvement.

This review is informing future options for 
Creative Scotland’s funding across the creative 
sectors, including the consideration of different 
funding models to ensure effectiveness in 
supporting the different ways artists and 
creative practitioners work. 

A strategic and operational review will also be 
undertaken. This will review our culture, values 
and behaviours as an organisation, as well as 
our strategic priorities, funding mechanisms, 
business processes, and management and 
governance structures. The review will be 
undertaken under the direction of a Board 
subcommittee, led by the Chair of Creative 
Scotland. 

The Arts Strategy, published in 2016, sets out 
the ambitions for the arts in Scotland. As part 
of furthering this strategy, Creative Scotland 
developed two new major funding routes for 
artists and producers during 2017/18:

•  A strategic fund for the development of artist 
run initiatives, to be announced in 2019

•  A Touring Fund, which was launched in 
Summer 2018 in collaboration with the 
theatre and dance sector. The funding will 
begin from 1 April 2019 

In 2018/19, work on delivering the aims of the 
Creative Industries strategy will continue and 
this forms the basis of Creative Scotland’s 
work in this area. Joint working will continue 
with our partners such as the Enterprise 
agencies, the Scottish Funding Council and 
Skills Development Scotland, working together 
in Scotland’s Creative Industries Partnership 
(SCIP) to help creative businesses find the 
best route to support and investment, as 
well as offering support and information on 
how to access creative and business skills 
development and stimulating sector and place 
development initiatives. 

Creative Scotland will continue to emphasise 
the value that public investment in the arts, 
screen and creative industries delivers and will 
further enhance its communications approach 
to ensure that this is better understood. 

We remain committed to moving forwards 
positively and with ambition, working 
collaboratively with the people and 
organisations we are here to support and 
to the benefit of all aspects of public life in 
Scotland for those that live, work or visit here.
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The Arts, 
Screen and 
Creative Industries – 
An overview of 
2017/18
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Arts and Engagement 
overview
In 2017/18 the Arts and Engagement 
directorate continued to work with dedication 
and passion to support and help develop 
Scotland’s diverse arts sectors. The many 
highlights of work undertaken by the 
specialist teams have included: 

Dance

There was a continued focus on inclusive and 
participatory dance practice across Scotland, 
with organisations working collaboratively 
through several initiatives to extend good 
practice. 

The opportunities for audiences to experience 
dance also increased, with festivals including 
Dance International Glasgow, Dancelive 
(Aberdeen) and Edinburgh Fringe Festival 
showcasing a range of Scottish and 
International dance artists. 

Beyond Scotland, the Dance team worked 
with The Work Room to develop a strategic 
approach to international showcasing, aligning 
with a wider UK strategy led by the National 
Dance Network. A number of Scottish dance 
companies increased their touring activity this 
year, with companies travelling to all parts 
of Scotland, across Europe, North and South 
America and Asia.

Literature

The Muriel Spark Centenary Year launched, 
bringing together a huge range of literature 
and broader arts organisations to celebrate 
Scotland’s grand dame of prose in a year-long 
programme of events, publications and artist 
commissions. Highlights included a revival 
of Spark’s only play Doctors of Philosophy, 
initially in a rehearsed reading as part of an 
evening of Spark readings and tributes hosted 
by the First Minister in the Usher Hall and 
transferring to a full production by the Royal 
Lyceum. The Muriel Spark 100 Fund: Endless 
Different Ways Small Grants Fund provided 
awards of up to £1,500 to individual writers, 
artists and groups looking to celebrate Spark’s 
work, contribution or legacy. 

Music

In March 2018, Drake Music Scotland’s (DMS) 
Digital Orchestra were the only European 

ensemble invited to perform at the True 
Colours Festival, a major new international 
disability arts festival held in the Singapore 
Indoor Stadium (the city-state’s premier 
national arena). The Arts & Disability 
International Conference was held at the same 
time, with DMS delivering a lecture on their 
work, cementing the organisation’s reputation 
as one of world leaders in development of 
inclusive music technologies and approaches.

As well as supporting a range of festivals 
across the country and hugely successful 
international showcasing events, we funded 
recording projects across an increasingly wide 
range of genres, including critically acclaimed 
album releases from Niteworks, Catholic 
Action, Best Girl Athlete, Roddy Woomble and 
Siobhan Wilson. 

Theatre 

The theatre sector encompasses a broad range 
of performance including: classically produced 
work presented in venues; outdoor and site 
specific performance; work in hospitals, prisons 
and care settings; work targeted at specific 
age groups from birth to elderly and neuro-
diverse audiences; new writing and devised 
work; cross-artform and multidisciplinary; 
verbal and non-verbal visual theatre; physical 
performance; public realm and circus. Creative 
Scotland funding in 2017/18 supported activity 
in all of these areas.

The 70th anniversary of the Edinburgh 
International Festival and the Edinburgh 
Festival Fringe triggered many events 
celebrating the longevity of both festivals 
and reflecting on their continued vital role in 
providing a vital platform for work produced 
in Scotland and in facilitating international 
connections for artists. Perth Theatre 
(Horsecross) re-opened its doors after a 
£16.6m revamp of the main auditorium and the 
creation of a new 200 seater studio theatre 
presenting a mixture of in-house productions 
and touring theatre, dance and music.

Overall the theatre sector has continued to 
attract significant levels of public funding 
despite on-going economic pressures, and 
has worked hard to deliver high quality work 
across the geography of Scotland. Several 
organisations within the sector have also 
been successful in attracting Creative Europe 
funding and in developing and deepening 
international partnerships. 

https://www.creativescotland.com/funding/archive/murielspark100fund
https://www.creativescotland.com/funding/archive/murielspark100fund
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The Review of Touring of Theatre and Dance 
in Scotland published in April 2017 pointed to 
a structural rethink on how best to support 
and fund touring companies. Groups of 
practitioners worked on a range of issues 
facing the sector and Creative Scotland was 
able to announce the creation of a £2m Touring 
Fund, with activity to begin in 2019. 

Visual Arts

In 2017/18, following on from the publication 
of the Visual Arts Sector review, we worked 
in partnership with Engage Scotland, 
Unlimited and other sector organisations to 
explore how disabled artists are positioned, 
supported and represented within Scotland 
and internationally. This programme has 
encouraged greater sharing of experience, 
seeded new partnerships and enabled the 
development of collaborative projects. 

We also undertook an evaluation of the Visual 
Artist and Craft Makers Awards programme 
(VACMA), a funding and development 
programme for visual artists and craft makers, 
which is co-funded by Creative Scotland and 
local authorities, and is managed locally by 
partners in each local authority area. The 
evaluation generated some very positive 
findings and demonstrated the value of the 
programme to artists and makers across the 
country.

The Scotland + Venice partners were delighted 
to present a new film commission by the 
artist Rachel Maclean at the 57th International 
Art Exhibition at the Venice Biennale. Spite 
Your Face opened in May 2017, generating 
significant international attention and receiving 
strong, critical acclaim.

Creative Learning and Young People

In 2018, the designated Year of Young People, 
the Creative Learning and Young People team 
continued to deliver a wide range of high 
quality programmes to young people across 
every local authority in Scotland. The growing 
profile of the National Youth Arts Advisory 
Group has seen an increase in the involvement 
of young people in decision making in Creative 
Scotland and across a growing number of arts 
organisations. Following on from the Creative 
Learning review, a successful programme of 
professional development opportunities for 
creative learning professionals was delivered 
across Scotland to discuss and explore relevant 
issues.

Creative Europe

Creative Scotland continues to host the 
Scottish office of Creative Europe Desk UK, 
the contact point for the EU’s Creative Europe 
programme. Creative Europe’s Culture sub-
programme supports collaborative European 
projects across all creative, cultural and 
heritage sectors, as well as the translation, 
production and promotion of translated 
European fiction. Our Culture sub-programme 
specialist continues to promote Creative 
Europe’s funding and opportunities in 
Scotland, and offers free information and 
advice on project ideas, partnerships, the 
application process and wider European 
engagement and involvement through events, 
workshops, answering enquiries and holding 
one-to-one meetings.

Joan Parr 
Interim Director, Arts and Engagement

https://www.creativescotland.com/resources/professional-resources/research/creative-scotland-research/a-review-of-touring-theatre-and-dance-in-scotland
https://www.creativescotland.com/resources/professional-resources/research/creative-scotland-research/a-review-of-touring-theatre-and-dance-in-scotland
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Screen overview 
2017/18 was a key year for the screen 
industries in Scotland, and for the development 
of Creative Scotland’s support for them. 
The Scottish Government confirmed the 
commitment made in its Programme for 
Government to increasing its support for the 
sector, by providing an extra £10 million per 
year from April 2018 for the screen industries.

Five public agencies — Skills Development 
Scotland, Highlands and Islands Enterprise, 
Scottish Enterprise and the Scottish Funding 
Council, led by Creative Scotland – developed 
a Collaborative Proposal, setting out their 
aims for the sector, and the respective and 
collective interventions to be made. The 
proposal was approved by the Scottish 
Government in December 2017 and in the 
final quarter of the year Creative Scotland and 
our partner agencies commenced setting up 
Screen Scotland (then known as Screen Unit) 
and developing the necessary governance and 
other arrangements. 

We continued to provide funding support 
through our Screen Fund and Production 
Growth Fund, and once again saw rising spend 
on productions here: film and TV producers 
spent a record £95.6m shooting in Scotland 
during 2017, the highest figure since records 
began, and a £26.2m increase on 2016. Since 
2007, spend has increased more than 315% 
from £23m. We supported 17 features and 
feature documentaries and made 7 awards 
through the Production Growth Fund. All 
told, our investment in film development and 
production totalled over £6 million during the 
year. 

The Screen Commission has continued to 
promote Scotland as a world class location 
at various international trade and industry 
events, through media presence and client 
engagement, through promotional activity and 
hosting panels/presentations targeted at key 
delegates. 

The Screen Commission also continues to 
provide a valuable locations service through 
responding to location and production 
enquiries efficiently, assisting and hosting 
scouting visits, growing and improving the 
locations database and network of crew, 
maintaining and creating partnerships with 
regional Film Offices and key organisations 
and providing an accessible and high quality 
experience for productions in,

and coming to, Scotland. 

The assessment of applications for Regular 
Funding for the period 2018–21 represented 
a significant piece of work during the year. 
Four film exhibition and development 
organisations were successful (Centre for 
the Moving Image, Glasgow Film, Regional 
Screen Scotland and Alchemy Film and Moving 
Image Festival), along with several other multi 
arts organisations with significant cinema 
programmes. We continued to support a 
wide range of smaller film festivals across 
the country through OPF, and, with support 
for the distribution of Scottish films, the total 
support for exhibition and distribution was 
approximately £2.9 million.

We continued to support the development 
of writers, producers and directors through 
the Scottish Film Talent Network, the 
Scottish Documentary Institute’s DocScene 
programme, the Bellrock screenwriting 
programme at Hospitalfield, and development 
programmes offered by TRC Media and Market 
Leaders. We also supported the Outlander 
training programme once again, on its fourth 
series, offering fully funded traineeships for 
young people to work on a major production 
based in Scotland. In partnership with Scottish 
Enterprise, the FOCUS business support 
programme commenced with its first cohort of 
companies in November. The total investment 
in talent and skills development through these 
and other projects was just over £1.2m.

Creative Scotland continues to host the 
Scottish office of Creative Europe Desk UK, 
the contact point for the EU’s Creative Europe 
programme. Creative Europe MEDIA sub-
programme supports film, television, new 
media and video games. Our MEDIA sub-
programme specialist continues to promote 
Creative Europe’s funding, training and 
networking opportunities for development, 
production, distribution and exhibition in 
Scotland, and offers free information and 
advice proposals, the application process and 
wider European engagement and involvement 
through events, workshops, answering 
enquiries and holding one-to-one meetings.

Following on from the publication of Equality 
Matters, our work on Screen Equalities, 
Diversity and Inclusion continued with 
the establishment of a working group of 
representatives from Scotland’s screen 
industries, chaired by the BBC’s Ian Hamilton. 
The group met several times during the year, 
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commencing with an open session in May 2017, 
and produced a series of recommendations 
now being undertaken by Screen Scotland that 
include sector development work, addressing 
EDI at education and talent development level 
and creating a set of EDI requirements for 
applicants. Initiatives are planned to be put in 
place in early 2019. 

An important innovation for film education 
was celebrated in the autumn at the Scottish 
Library and Information Council’s annual 
showcase, which profiled a new approach to 
film education in 12 public libraries and inspired 
other library services to explore similar 
developments. We continued to support the 
BFI Film Academy for 16–19 year olds, and 
other creative film learning, predominantly 
through members of the Film Access Network 
Scotland. Support for film education in schools 
remained a key priority, principally through 
teacher professional development with 
Scottish Film Education, which was recognised 
by the General Teaching Council with a 
Scottish Learning Award. 

Agnieszka Moody and Scott Donaldson  
Interim Directors, Screen
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Creative Industries 
overview
In 2016, we published our first strategy for the 
Creative Industries, one that sits alongside our 
strategies for Arts and Screen. This Creative 
Industries Strategy set out a series of actions 
that we have been working to develop and 
deliver throughout 2017/18 in order to fulfil 
our ambition to help grow sustainable creative 
businesses across Scotland. 

Working with our partners in enterprise, skills 
and education we have strived to ensure an 
aligned and joined-up approach across all the 
national and local agencies of public policy. 
We view partnership between agencies, 
Governments and industry as fundamental 
to success in this area and this is reflected in 
our own strategy and the work we have done 
with Scotland’s Creative Industries Partnership 
(SCIP) and the Creative Industries Advisory 
Group (CIAG).

Through 2017/18 a large proportion of the 
team’s work was focused on the Regular 
Funding process and we have supported the 
inclusion of a number of new organisations into 
the network which will bring new approaches 
to the development of creative communities, 
both on a sectoral and place basis. These 
include the Creative Edinburgh and Creative 
Dundee networks and the NEoN Digital Arts 
festival in Scotland, who again delivered 
another successful edition in November. In 
addition the team helped to initiate over 30 
new projects, alongside continuing ongoing 
development work initiated in 2016/17, 
including supporting the development and 
delivery of the V&A Museum of Design in 
Dundee. 

However, we can only meet the challenge 
of supporting the needs of the 15,000+ 
businesses in this sector through working 
smartly. Delivering on our Scottish 
Government-defined role as providing 
research, intelligence, advocacy and 
coordination, we have focused on providing 
public benefit through interventions that 
simultaneously generate economic, social 
and cultural value as part of our commitment 
to a ‘triple bottom line’. Recognising that the 
principles of the triple bottom line provide a 
foundation for inclusive growth, we have set 
ourselves the goal of contributing to building 
and maintaining a successful creative economy 

for Scotland. In 2017/18 we launched detailed 
studies into a number of creative industries 
sub-sectors in Scotland in order to better 
understand the scope for intervention and 
developed projects in Aberdeen, Dumfries, 
Dundee, Edinburgh, Glasgow, Inverness and 
nationally, to help grow sustainable creative 
businesses. 

We have continued to provide targeted 
infrastructure development support for both 
sectoral and place-based activities, using 
our resources to develop: new investment 
models; seeding of new partnerships; testing 
sector-specific skills solutions; and piloting 
business growth processes that are versed 
in the language of the creative businesses 
themselves. In 2017/18 we launched a 
Crowdfunding scheme (Crowdfunding 
Creativity); peer to peer support in partnership 
with a credit union (Craft Flexible Finance); 
creative start-up competition (Creative EDGE); 
and a partnership with the PRS Foundation to 
support business acceleration within the music 
sector (Momentum). 

Then team also worked to develop the new 
Go See Share funding programme – small-
scale support for individuals, organisations 
and creative businesses to undertake trips 
allowing them to explore new ways to expand 
their business activity and make them more 
financially sustainable. The aim of this support 
is to help recipients to gain knowledge and 
insight, and build relationships at events or 
other types of visits and then to share this 
knowledge back in Scotland. 

Clive Gillman 
Director, Creative Industries
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Understanding 
our Performance
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Creative Scotland is the national body that 
supports the development of Scotland’s arts, 
screen and creative industries.

Our work is based on a set of ambitions and 
priorities that provide a focus for our work and 
reflects what we want to achieve. We have 
five shared ambitions for the arts, screen and 
creative industries over the next 10 years:

Excellence and 
experimentation across the 
arts, screen and creative 
industries is recognised and 
valued

Everyone can access and 
enjoy artistic and creative 
experiences

Places and quality of life 
are transformed through 
imagination, ambition and an  
understanding of the potential 
of creativity

Ideas are brought to life by a 
diverse, skilled and connected 
leadership and workforce

Scotland is a distinctive creative 
nation connected to the world.

As well as our ambitions, there are four 
connecting themes that run through all 
aspects of our work:

• Creative learning

• Equalities and diversity

• Digital, and

• Environment

Monitoring our 
performance 
Under each of our five ambitions we have 
identified priorities to inform our work. These 
priorities inform our funding guidelines and 
decisions, as well as our own development, 
advocacy and influencing activity. Each year 
we publish an Annual Plan, which sets out how 
we will achieve our ambitions and priorities for 
that year, and summarises our planned income 
and expenditure.

In order to show the difference that we make, 
we monitor a range of measures that help us to 
understand our own work and the health of the 
arts, screen and creative industries in Scotland. 
Our Annual Plan for 2017/18 includes a 
detailed performance management framework 
comprising 27 performance indicators. We 
are committed to reporting against this 
framework and presenting historical data 
where appropriate in order to identify change 
from previous years.

This review, for the financial year 1 April 2017 
to 31 March 2018, accompanies our Annual 
Report, Accounts and UK National Lottery 
Accounts for the same period. It describes key 
activity undertaken against our five ambitions, 
including how our funding is being used, and 
sets out quantitative and qualitative evidence 
against our Performance Indicators (PIs). 

We review our PIs annually and amend them 
if necessary as our operating context changes 
and as we become more sophisticated in 
our approach to gathering qualitative as 
well as quantitative data. We use data from 
our Annual Statistical Survey of Regularly 
Funded Organisations (RFOs). Please note 
that this year, we received returns from 113 of 
118 organisations. Four organisations did not 
submit data and two organisations submitted 
one return as they have now merged 
operations. 

We aim to achieve success across all our 
ambitions and priorities over the course of 
the 10-year plan, subject to any necessary 
adjustments should our overall levels of 
funding vary over this period.

https://www.creativescotland.com/what-we-do/annual-plan-2017-18
https://www.creativescotland.com/what-we-do/annual-plan-2017-18
https://www.creativescotland.com/resources/our-publications/annual-reports
https://www.creativescotland.com/resources/our-publications/annual-reports
https://www.creativescotland.com/resources/our-publications/annual-reports
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Progress against our 
priorities for 2017/18
In advance of the 2018/19 Scottish Government 
budget settlement, we made the case for 
continued investment in the arts, screen and 
creative industries through evidencing the 
continued demand for funding across the 
sectors. We were therefore pleased when 
our budget included an additional £6.6m to 
support RFOs, addressing the fall in National 
Lottery income.

Following detailed and robust assessment 
of the applications to RFO funding for the 
period April 2018 to March 2021 led by senior 
staff with extensive art form and specialism 
knowledge, we announced the network of 
Regularly Funded Organisations (RFOs) to 
receive funding for the period April 2018 to 
March 2021.

The network of RFOs consists of 121 
organisations, of which 19 are new to Regular 
Funding and 102 continue their Regular 
Funding relationship, supported by £101.6m 
Grant in Aid funding and a three-year budget 
commitment from the Scottish Government. 
This is a network which delivers stable, multi-
year funding to a range and breadth of creative 
and cultural organisations across Scotland.

The majority of organisations in the network 
create, produce or present creative work, 
demonstrating creative excellence, potential 
and ambition, with significant reach 
throughout Scotland and across many areas 
of practice. The network includes of some of 
Scotland’s most important, innovative and 
exciting cultural and creative organisations, 
working across craft, design, digital culture, 
dance, literature, music, screen, theatre and 
visual art. The network consists of a mix of 
organisations of differing scale ranging from 
nationally and internationally established 
organisations like the Edinburgh International 
Festival, the Centre for the Moving Image, 
Scottish Dance Theatre, the Citizens Theatre 
and Dundee Contemporary Arts through to 
smaller, equally vital organisations producing 
and presenting work in particular places and 
communities, such as Timespan in Helmsdale, 
Alchemy Film and Arts in Hawick, The Stove 
Network in Dumfries, Bodysurf in Moray, 
St Magnus in Orkney and Regional Screen 
Scotland. As such, the work of organisations 
in the network reaches across Scotland and, 

importantly, supports employment, both for 
artists and in terms of production, presentation 
and operational roles. Network organisations 
also, in turn, collaborate with and support 
the work of other organisations and creative 
individuals across Scotland, the UK and 
internationally.

Geographically, the 121 organisations in the 
network have their base in 21 of Scotland’s 
Local Authority areas and 74% of organisations 
in the network operate beyond their home 
postcodes, on a Scotland-wide basis, reaching 
audiences across the country.

Another major focus for 2017/18 was the 
preparation to enable the development and 
delivery of the Screen Unit, now Screen 
Scotland, which came into being in August 
2018. The Scottish Government is providing an 
additional £10m to support Scotland’s Screen 
sector, bringing the total funding for screen 
to £20m in 2018/19. Since the publication 
of the Screen Unit proposal in December 
2017 Creative Scotland has worked with our 
Screen Scotland partners on implementation, 
including developing guidance for new, 
increased and refreshed funding streams 
alongside the development of a dedicated 
brand identity and website. 

In line with the manifesto pledge of 2015, 
Scottish Government began consultation on a 
Culture Strategy in 2017/18, led by Leonie Bell, 
on secondment from her Creative Scotland role 
as Director of Arts and Engagement. Creative 
Scotland has supported the development 
of the Strategy through a range of channels 
including providing responses and feedback 
in the consultation phase and through the 
Academic Roundtable. In the light of the 
development of the Culture Strategy, the final 
version of which is due to be published at the 
end of 2018, the development of a number 
of strategic pieces of work were rescheduled 
to ensure clear alignment with the vision 
and ambitions of the Culture Strategy. These 
include, our strategy refresh, review of funding 
programmes, Public Engagement Framework 
and work to define our development and 
enabling roles, which will all be developed in 
2019. 

In 2017/18, we continued to work with current 
portfolio of 2015–18 RFOs in the final year of 
their funding agreements, in particular on 
the further development of their Equalities, 
Diversity and Inclusion plans and monitoring 
through the Annual Statistical Survey, the 
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results of which are presented within this 
review. 

We have sought to provide an open and 
transparent application process for Open 
Project Funding (OPF) and the application-
based elements of our Targeted funding, 
reporting regularly on funding awards and 
the impact of the work we support. We have 
continued to monitor demand, success rates 
and levels of request and award through OPF. 

After undertaking a consultation on our 
Gaelic Language Plan we have been working 
on an update, incorporating feedback. This 
work is ongoing and the updated Plan will be 
published later in 2018/19. 

In light of an increasing threat to all 
organisations, Cyber Security has been a 
major focus of the ICT team’s activities during 
2017/18. Detailed analysis of all systems and 
procedures was undertaken culminating with 
formal security auditing in March 2018. In line 
with the Scottish Government’s Public Sector 
Action Plan on Cyber Resilience, Creative 
Scotland worked towards achieving Cyber 
Essentials Plus accreditation during 2018–19, 
which we have now achieved.

Our People Strategy enables the achievement 
of our strategic and operational plans, 
aligning our structures and processes with our 
ambitions and values. It supports the delivery 
of our work and creates a place where people 
can work and flourish within a culture of trust 
and mutual respect. 

Through 2017/18 a proportion of the team’s 
work was focussed on implementing and 
embedding the outputs of our previous people 
strategy with particular focus on effective 
people management, training and skills 
development and employee wellbeing. 

Creative Scotland is committed to providing 
and maintaining a culture of learning, 
development and continuous improvement for 
all employees and we continue to embed our 
new staff Performance Development Review 
(PDR) process. Alongside the PDR process a 
suite of learning interventions were provided 
both face to face and on-line which included 
induction, equalities diversity and inclusion, 
coaching, relationship building and line 
management training supported by handbooks 
and a variety of specialist learning and 
development. We also introduced 360 degree 
reviews to support staff development and will 
continue to deliver organisation wide learning 

and development interventions to enable the 
effective delivery of core business priorities.

Our work on Equalities, Diversity and Inclusion 
continued as we conducted our second Equal 
Pay Audit and published our Gender pay gap 
report, following on from which we carried out 
a review of our end to end recruitment process 
and practices with outputs being implemented 
during 2018/19.

We worked closely with the Screen Team 
to develop the resourcing plan for Screen 
Scotland with phase one implemented in the 
last quarter of 2017/18 and the following two 
phases being delivered in 2018/19.

As part of our ongoing employee wellbeing 
initiatives we introduced a confidential 
Employee Assistance Programme which also 
includes an employee wellbeing online service. 
We have been working closely with line 
mangers on absence management supporting 
staff with return to work measures including 
occupational health services. The employee 
wellbeing group have delivered a suite of 
activities providing information and learning 
on a variety of matters including mental 
health awareness, stress management, healthy 
eating, back care and general wellbeing. As a 
result of this excellent work we have achieved 
and maintained the NHS Healthy Working 
Lives Bronze Award and are working towards 
achieving the Silver Award.

We conducted our second employee 
engagement survey which achieved an 
excellent response rate of 78% from staff 
and the Employee Engagement Index has 
increased from 2015 by three percentage 
points to 59%. 

We have worked closely with Creative Carbon 
Scotland to develop awareness and training 
and have made carbon usage reporting a 
mandatory requirement for RFOs through the 
Annual Statistical Survey.

We continue to track our relationship with 
applicants to our funding through a six-
monthly survey. In 2017/18 we saw a rise in the 
number of respondents rating responsiveness 
to enquiries highly, as well as satisfaction levels 
with our communications and our Enquiries 
service. Although we have seen an increase 
in those rating the application process highly, 
we continue to strive for improvements across 
our three routes to funding and this will be a 
priority for Creative Scotland from 2018.
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Creativity Matters
Underpinning all our work is a strong 
commitment to the importance of creativity 
to the lives of the people of Scotland and this 
is supported through communications activity 
under the banner of #CreativityMatters. We 
have used our communications activities to 
celebrate the work of artists and creative 
practitioners in Scotland and demonstrate 
the cultural, social and economic impact of 
creativity on Scotland’s society. 

Explore more online

In March 2018, the Get Creative Festival saw people come 
together in local communities across Scotland to celebrate 
the power of creativity. Participants got involved with 
everything from pottery and painting, to hand-bell ringing 
and quilting. Voluntary Arts Scotland was a festival partner, 
and their Director Kathryn Welch told us why getting 
creative can help to enrich lives across the country.

The festival helping the UK 
to Get Creative

Explore more online

FDAMH is an independent mental health charity serving 
Falkirk and District whose mission is to promote mental 
wellbeing by providing a range of services. In March 2017 
FDAMH received National Lottery funding through Creative 
Scotland’s Open Project Fund towards its Freedom of 
Mind Choir which offers regular, professionally led singing 
opportunities for adults from Falkirk and the surrounding 
areas who are recovering from or living with mental ill-
health. We spoke to Emily Stewart, Arts Coordinator for 
FDAMH, about how the Freedom of Mind Choir got started 
and the impact it has had on FDAMH service users.

Changing lives through singing

Explore more online

In 2017, Edinburgh Sculpture Workshop’s Schools 
Programme turned five, and the initiative was stronger 
than ever. The focus of this programme is engaging young 
people, and getting them interested in visual art from an 
early age. We caught up with ESW’s Irene Kernan and Debi 
Banarjee to hear about the impact of the project on the 
young people involved.

Shaping young lives and minds: 
Edinburgh Sculpture Workshop’s 
Schools Programme

https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/festivals/2018/get-creative-festival-how-to-put-on-your-own-event-or-even-try-something-new
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/music/2017/changing-lives-through-singing
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
https://www.creativescotland.com/explore/read/stories/youth-arts/2017/Edinburgh-Sculpture-Workshop-Schools-Programme
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Figure 1: Progress to date against our priorities for 2017/18

Activity Timeline Progress

Continued delivery of the 10 year 
plan and arts, screen and creative 
industries strategies

Ongoing Ongoing

Assessment and communication 
of decisions of Regular Funding 
applications 

Quarters 1–4 Completed

Develop Case for Investment — 
Providing evidence of current 
demands on Creative Scotland 
funding and the overall value of 
culture and creativity to Scotland

Quarter 2
Completed. Presented to Scottish 
Government ahead of the budget 
settlement

Progress year two of the 
ICT Strategy Quarter 2–4 Completed

Develop and publish 2017–19 
People Strategy Quarter 2 This work is still ongoing and will be 

published in 2019

Develop the business model for 
a new dedicated Screen Unit for 
film and TV in partnership with 
the Scottish Government, Scottish 
Enterprise, Highlands and Islands 
Enterprise, the Scottish Funding 
Council and Skills Development 
Scotland.

Quarter 2–3 Completed

Consult on and publish updated 
Gaelic Language Plan Quarter 2 Ongoing

Publish framework for Public 
Engagement Quarter 4

Given the wider context of the Culture 
Strategy, this work is underway and will 
be completed in 2018/19

Align and refresh arts, screen, and 
creative industries strategies to 
inform the 2018 Annual Plan

Quarters 2–3
Given the wider context of the Culture 
Strategy, this work is underway and will 
be completed in 2018/19

Clarify Creative Scotland’s future 
development and enabling role in 
relation to refreshed strategic plans

Quarters 2–3
Given the wider context of the Culture 
Strategy, this work is underway and will 
be completed in 2018/19
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Monitor and support the 
programmes of activity 
delivered by our Regularly 
Funded Organisations

Ongoing Completed

Continue to deliver Open 
Project Funding Ongoing Completed

Review and refresh funding 
programmes for implementation 
from 2018

Quarters 3–4
Given the wider context of the Culture 
Strategy, this work is underway and will 
be completed in 2018/19

Deliver communications plan, 
including continued development 
of Creativity Matters 
communications activity

Ongoing Ongoing
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Our Income and 
Expenditure 
Creative Scotland receives its funding from two 
principal sources: grant-in-aid funding from the 
Scottish Government, and UK National Lottery 
funding. We also receive restricted grant-in-
aid funding from the Scottish Government 
— money that is ring-fenced for specific 
activity such as the Youth Music Initiative 
and the Made in Scotland programme at the 
Edinburgh Festival Fringe — and some funding 
from partner organisations with whom we 
collaborate on specific projects.

In 2017/18, our income was £76.3m. Of this 
£45.3m was allocated to Creative Scotland 
from Scottish Government grant-in-aid and 
£29.2m was received from UK National Lottery 
proceeds. Other income of £1.9m was received, 

including third party funding and sales 
proceeds.

Our total expenditure in 2017/18 was £75.7m 
(Figure 2). Of this:

•  £46.6m was allocated from Scottish 
Government grant-in-aid and £29m 
from National Lottery funds

•  In 2017/18, we committed £68.2m to funding 
the arts, screen and creative industries in 
Scotland. This includes grant funding of 
£67.4m, and project expenses of £780k 
and accounts for re-charges and 
de-commitments.

•  Our operating costs in 2017/18 were £7.4m, 
or 9.8% of our total expenditure.

Figure 2: Summary Expenditure 2017/18

Total Budget
National Lottery £29,046,787 £32,334,904

Grant in Aid £46,641,606 £45,522,192

Total Expenditure £75,688,393 £77,857,096

Total expenditure was allocated as follows:

Funding £68,168,017 £70,204,619

Operating Costs £7,419,376 £7,652,477

Capital* £101,000 £0

*  Capital was included in the Operating Costs budget for the Annual Plan 2017/18. It has been separated out in this table for clarity.
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Performance against our Ambitions

1.
Excellence and 
Experimentation 
We support individuals and organisations across Scotland to develop and produce high quality 
work, both through funding and by helping them to create time and space to develop their 
practice. The first of our 10-year Ambitions is that excellence and experimentation across the 
arts, screen and creative industries are recognised and valued. As part of our Performance 
Management Framework we currently measure our progress against the following outcome:

Outcome 1:
More diverse high quality artistic and creative work is produced and developed 
across Scotland.
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Regular Funding
We are committed to providing long-term, 
sustainable funding for as many organisations 
as possible within the context of the overall 
budgets available to us. In 2017/18, we 
funded 118 RFOs* to support core running 

costs, deliver work programmes, deepen 
engagement with the public and broaden 
professional networks. In total, RFOs received 
£32.4m of funding in 2017/18 with awards 
ranging from £42k to £2.3m (Figure 3).

In 2015–18 RFOs were based in 21 Local 
Authority areas with more than three-quarters 
operating beyond their base location, reaching 
audiences across the country. They include a 
mix of organisational scale as well as reflecting 
Scotland’s social diversity. The organisations 
work across craft, dance, film, literature, music, 
theatre and visual art (Figure 4) and include 
strong representation for youth arts and Gaelic 
language. A full list of the RFOs for 2015–18 
and their funding is available in our Annual 
Plan 2017/18.

Figure 3: Awards to Regularly Funded Organisations 2017/18

Number GIA National Lottery Total
Total Awards 118 £26,550,557 £5,829,691 £32,380,248

Figure 4: Art form specialism of organisations in receipt of Regular Funding 
2017/18

Principal Art Form Count
Crafts 3

Dance 11

Film 4

Literature / Publishing 9

Multi Art Form 30

Music 16

Theatre 21

Visual Arts 24

Total 118

*  The Arches ceased operation in June 2015 and the RFO portfolio for 2015–18 comprised 118 organisations thereafter.

Explore more online

Sonica is a year-round programme of events dedicated 
to world-class visual sonic arts, punctuated by a biennial 
autumn festival in Glasgow. We talked to the festival’s 
Artistic Director, Cathie Boyd, about 2017’s groundbreaking 
programme. Sonica is produced by Cryptic, which is one of 
Creative Scotland’s Regularly Funded Organisations.

Sonica: Pushing the boundaries of 
art and sound

In January 2018, we announced an expanded 
network of RFOs to receive three-year funding 
for the period April 2018 to March 2021. The 
RFO network now comprises 121 organisations, 
including sector development organisations 
and will receive £101.6m in funding across the 
three years.

https://www.creativescotland.com/what-we-do/annual-plan-2017-18
https://www.creativescotland.com/what-we-do/annual-plan-2017-18
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/explore/read/stories/visual-art/2017/sonica-pushing-the-boundaries-of-art-and-sound
https://www.creativescotland.com/funding/latest-information/funded-organisations/regular-funding-2018-21
https://www.creativescotland.com/funding/latest-information/funded-organisations/regular-funding-2018-21
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Open Project 
Funding
Open Project Funding (OPF) was introduced in 
November 2014 replacing most of the project 
based funding programmes. There are no 
deadlines for OPF; applications are reviewed 
on a weekly basis and decisions provided 
within eight weeks for applications less than 
£15k and 12 weeks for applications for more 
than £15k. 

OPF supports a broad spectrum of activity 
including: creative and professional 
development; research and development; 
production; small capital requirements; 
touring and collaborations; festivals; arts 
programming; and audience development. 

Support is available for projects of different 
scale for a period of award of up to two years. 
Awards are in the range of £1k to £100k (or up 
to £150k by exception).

We received 1,467 eligible applications to 
OPF between 1 April 2017 and 31 March 2018 
and made 460 awards through this route, 
distributing a total of £10.5m (Figure 5). Of 
these awards 38% were made to individuals 
(177) and 62% to organisations (283). 

The overall success rate for OPF in 
2017/18 was 31%:

•  The success rate for applications was 26% for 
under £15k, and 47% for over 15k 

•  The success rate for applications was 26% for 
individuals, and 36% for organisations.

Awards were made to applicants based in all of 
Scotland’s 32 Local Authority areas and active 
across a range of art form specialisms (Figure 
6). Details of all individual funding awards 
made during 2017/18 are published on our 
website.

Both the funding level and number of awards 
made through OPF has decreased slightly 
compared to 2016/17. In 2016/17, we made 518 
awards through OPF to the value of £11.4m. 
Our average award through this route has 
increased to more than £23k in 2017/18 (from 
just over £22k in 2016/17).

Figure 5: Open Project Funding from 1 April 2017 to 31 March 2018

Number of 
awards GIA National Lottery Total

Open Project Funding 460 £718,110 £9,787,418 £10,505,528

Explore more online

2017 marked the ninth year that the Borders Heritage 
Festival had been in operation, celebrating the area’s 
history, heritage and archaeology. We looked at five key 
events from the programme, supported by the National 
Lottery through Creative Scotland’s Open Project Fund, 
including Lighting the Borders — in which the landscape was 
illuminated with light, story, performance and song.

Five commissions at the Borders 
Heritage Festival

https://www.creativescotland.com/funding/latest-information/awards-listings
https://www.creativescotland.com/funding/latest-information/awards-listings
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
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While £10.5m represents the commitment from 
Creative Scotland, the total predicted budget 
for the activity we funded through these 
programmes was £33m. Successful applicants 
drew on partnership funding from a range of 

sources including Local Authorities, Trusts and 
Foundations and the Private Sector, as well as 
earned income. In 2016/17 the total predicted 
budget for projects funded through OPF was 
£32.9m.

Total number of applications and success rates 

Figure 6: Principal art form specialism of Open Project Funding programmes 
2017/18 Figure 2: Summary Expenditure 2017/18

Principal Art Form Awards through 
Open Project Fund 

Value of Awards made

Crafts 13 £192,874

Dance 42 £844,923

Design 8 £208,922

Digital 7 £200,089

Screen 23 £591,926

Literature/Publishing 49 £816,094

Multi Art form 48 £1,837,457

Music 107 £2,007,283

Theatre* 96 £2,379,618

Visual Arts 67 £1,426,342

Grand Total 460 £10,505,528

*  A high number of theatre-based awards are also captured in the multi-art form category, particularly those to multi-art form 
venues with theatre facilities. 

TOTAL NUMBER OF APPLICATIONS AND SUCCESS RATES 

31%

1467

1007

460

APPLICATIONS
RECEIVED

UNSUCCESSFUL
APPLICATIONS

AWARDS
MADE

OVERALL
APPLICATION
SUCCESS RATE 
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Targeted Funding 
In 2017/18, we operated 44 Targeted Funding 
programmes focussed on delivering shared 
strategic goals with partners. These were a 
combination of both application-based and 
ring-fenced funding and included 17 Arts and 
Engagement funds, 10 Screen funds, two 
Creative Industries funds, five Strategy funds, 
funding for five Sector Organisations and 
five other funds, such as the EXPO fund and 
Festivals Edinburgh funding. A full list of our 
Targeted funding routes is in our Annual Plan 
2017/18.

In total, we made 477 awards through 
Targeted funding in 2017/18 and distributed 
£26.4m, including £1.5m of funding as part 
of ongoing capital funding commitments. Of 
this £26.4m, just under £13m was restricted 
funding from the Scottish Government to 
deliver programmes including the Youth 
Music Initiative, Cashback for Creativity and 
supporting the Edinburgh Festivals (through 
the EXPO Fund). 

In 2016/17, we delivered 43 Targeted Funding 
programmes and made 436 awards to the 
value of £22.7m, including £1.4m of funding as 
part of ongoing capital funding commitments.

Explore more online

In August 2017, Bright Side Studios and Janis Claxton 
Dance collaborated on an innovative new digital work, 
AbstrACTION, capturing the movements of professional 
dancers and projecting them into a Virtual Reality 
experience. We got a behind the scenes preview.

Contemporary dance meetings 
cutting-edge tech with AbstrACTION

https://www.creativescotland.com/what-we-do/annual-plan-2017-18
https://www.creativescotland.com/what-we-do/annual-plan-2017-18
https://www.creativescotland.com/explore/read/stories/festivals/2017/borders-heritage-festival-where-people,-place-and-myth-meet
https://www.creativescotland.com/explore/read/stories/digital-technology-and-games/2017/contemporary-dance-meets-cutting-edge-technology-with-abstraction
https://www.creativescotland.com/explore/read/stories/digital-technology-and-games/2017/contemporary-dance-meets-cutting-edge-technology-with-abstraction
https://www.creativescotland.com/explore/read/stories/digital-technology-and-games/2017/contemporary-dance-meets-cutting-edge-technology-with-abstraction
https://www.creativescotland.com/explore/read/stories/digital-technology-and-games/2017/contemporary-dance-meets-cutting-edge-technology-with-abstraction
https://www.creativescotland.com/explore/read/stories/digital-technology-and-games/2017/contemporary-dance-meets-cutting-edge-technology-with-abstraction
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Screen Funding
In 2017/18 our Targeted Screen funding was 
delivered through the Screen Fund and the 
Production Growth Fund, as well as funding 
routes to support the Screen Strategy, Film 
Education and Creative Europe programmes. 

We made 113 awards through the Screen 
Fund, providing nearly £5.8m of support for 
emerging and established film and television 
talent to create distinctive and engaging work 
that promotes Scotland’s creativity. In 2017/18 
this fund focussed on:

•  The development, production and 
exploitation of feature films, feature 
documentaries, animation and television 
drama series including Outlaw King, Anna 
and The Apocalypse, Calibre, The Cry, Nae 
Pasaran, The Wife

•  Supporting attendance at key markets and 
festivals including, Rotterdam, Berlin, Cannes, 
Toronto, MIP, International Documentary 
Filmfestival Amsterdam

Our Production Growth Fund provided £1.38m 
in 2017/18 for qualifying productions in the 
form of a non-recoupable grant. Its purpose 
was to help grow the screen production 
sector, create employment opportunities for 
Scottish-based crew and encourage the use of 
Scottish-based production facilities companies. 
In addition we dedicated £640,100 towards the 
delivery of the Screen Strategy.

In total, across all our funding routes our 
Screen expenditure was £10.9m in 2017/18 
(Figure 7). This figure includes the four screen 
RFOs (Centre for the Moving Image, Film Hub 
Scotland, Glasgow Film Theatre and Regional 
Screen Scotland) and a proportion of funding 
to RF0s that are multi-arts venues with cinema 
provision.

Explore more online

Nae Pasaran is a five-year documentary project, which 
received development funding from Creative Scotland and 
tells the story of a group of East Kilbride Rolls-Royce factory 
workers, who refused to work on engines from Pinochet’s 
Air Force in protest against his dictatorship in Chile. For 
four years, they left the engines to rust in the yard of their 
factory, until one night, the engines vanished.

Figure 7: Total Screen funding 2017/18

Grant-in-Aid National Lottery Total

Development - £1,011,865 £1,011,865

Distribution and Exhibition £2,082,400 £824,517 £2,906,917

Education £40,000 £613,370 £653,370
Export, inward investment 
promotion and business support £750,000 £750,000 £1,500,000

Production £0.00 £3,645,000 £3,645,000

Training £110,000 £1,114,398 £1,224,398

Total £2,982,400 £7,959,150 £10,941,550

Nae Pasaran: The story of East 
Kilbride, Chile and international 
solidarity

https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
https://www.creativescotland.com/explore/read/stories/film/2017/nae-pasaran-a-documentary-about-east-kilbride,-chile-and-international-soldiarity
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Breadth of Funding
Overall, in 2017/18 we received 2,507 
applications across all our Open Project and 
Targeted Funding programmes and made a 
total of 937 funding awards through these two 
routes, to a total value of £36.9m.

Across Open and Targeted Funding routes 
we have continued to make awards to all of 
Scotland’s 32 Local Authority areas and across 
all the art form areas we support. In 2017/18, 
23% of awards were made to individuals and 
77% to organisations, compared to 24% of 
awards to individuals and 76% to organisations 
in 2016/17. 

Analysis of applications show 12% of applicants 
were based in the 20% most deprived areas 
in Scotland, as defined by the Scottish Index 
of Multiple Deprivation (SIMD)* and 12% of 
awards made through these routes were to 
applicants based in these areas: 109 awards to 
a value of £8.1m.

In 2016/17, 13% of applicants were based in the 
20% most deprived areas in Scotland and 12% 
of awards made through these routes were to 
applicants based in these areas: 117 awards to a 
value of £4.6m.

Explore more online

In November 2017, Chrysalis raised the curtain on its third 
year, with a three-day showcase of ambitious performances 
and radical works-in-progress. We spoke to writer and 
director Nicholas Barton-Wines about just one of the works 
in the wide-reaching programme — How to Save the World...
ish — a fast-paced suburban fairytale about the future of 
our planet. The festival is produced by Youth Theatre Arts 
Scotland, which is one of Creative Scotland’s Regularly 
Funded Organisations.

*  The Scottish Index of Multiple Deprivation (SIMD) is the Scottish Government’s official tool to identify areas of multiple depriva-
tion in Scotland.

 £36.9 million was awarded

 2,507 applications were received

937 funding awards were made
23% to individuals
77% to organisations

Saving the world… ish at Chrysalis 
Youth Theatre Festival

https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
https://www.creativescotland.com/explore/read/stories/festivals/2017/saving-the-world-at-chrysalis-youth-theatre-festival
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Outputs of our 
funding
All organisations in receipt of Regular 
Funding from Creative Scotland are required 
to complete an Annual Statistical Survey in 
October of each year*. This return includes 
information about the organisations and 
their work with artists as well as financial, 
environmental, audience and equalities 
information. Collectively, this data generates 
shared intelligence about the organisations we 
support and enables us to advocate on behalf 
of the arts, screen and creative industries. 

Analysis of the Annual Statistical Surveys 
received in October 2018 (reflecting activity for 
the year 2017/18) shows that Regularly Funded 
Organisations: 

•  Delivered 72,187 performances, 588 
exhibitions, 27,694 screenings and 6,552 
other public events**

•  Produced 4,027 publications (including 
over 1,905 electronic publications) and over 
4,100,000 video and audio plays

In total, these organisations reported that 
they delivered 107,201 public events in 2017/18 
(Figure 8). This is an 2.1% increase on 2016/17, 
when 104,824 events were delivered by RFOs.

*  Please note that this year, we received returns from 113 of 118 organisations. Four organisations did not submit data and two 
organisations submitted one return as they have now merged operations. 

**  Respondents to the Annual Statistical Survey have the option of providing actual or estimates figures. 89% provided actual figures 
for performances, 91% for exhibitions, 84% for screenings and 81% for other public events. 

 Respondents to the Annual Statistical Survey have the option of providing actual or estimates figures. 89% provided actual figures 
for performances, 91% for exhibitions, 84% for screenings and 81% for other public events. 

Figure 8: RFO funding: number of public events 2017/18

2016/17 2017/18

Number of performances 70,275 72,187

Number of exhibitions 697 588

Number of screenings 25,610 27,694

Number of other public events 8,242 6,552

Total number of events 104,824 107,021
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Recipients of Open Project and Targeted 
Funding awards are required to complete 
end-of-project monitoring to report on 
the outcomes of their funding. In total 342 
returns have been received against awards 
made in 2017/18, with much activity still in 

progress. The returns record 5,638 public 
events delivered by funded organisations, 
which is consistent with the focus on creative 
development of many of these funding 
streams.

Figure 9: Summary of progress against performance indicators for Outcome 1

More diverse high quality artistic and creative work is produced and developed across Scotland.

Three-year Indicator* Measure Source Status
1.1 Maintain the breadth 
of organisations 
supported through 
Creative Scotland 
Regular Funding

 The count of 
organisations in receipt 
of Creative Scotland 
Regular Funding and 
value of funding by 
type of organisation, 
core activity, 
primary art form and 
geographic location

Creative Scotland 
funding operations 
data

118 Organisations 
received multi-year 
Regular Funding for 
the period 2015–2018. 
These RFOs covered a 
geographic spread of 
21 Local Authorities and 
cover all art form areas.

1.2 Extend the breadth 
of artistic and creative 
work by individuals 
and organisations 
supported through 
Creative Scotland 
Targeted and Open 
Project Funding

The range and type of 
work by organisations 
and individual 
practitioners in receipt 
of Creative Scotland 
Targeted and Open 
Project Funding and 
value of funding by core 
activity, primary art 
form and geographic 
location

Creative Scotland 
funding operations 
data

In 2017/18, we made 
460 awards through 
Open Project funding 
to the value of £10.5m. 
In 2016/17 across 
equivalent funding 
routes we made 518 
awards to the value of 
£11.4m

In 2017/18, we made 
477 awards through 
targeted funding to 
the value of £26.4m. In 
2016/17, we made 436 
awards to the value of 
£22.7m.

Awards were made 
across all 32 Local 
Authority areas.

1.3 Increase in number 
of events supported 
through Creative 
Scotland funding

The count of 
performances, 
exhibitions, screenings 
and publications 
delivered through 
Creative Scotland 
funding 

Creative Scotland 
annual returns and 
project monitoring 
forms

Organisations in receipt 
of Regular Funding 
reported they delivered 
107,021 public events 
in 2017/18. This is an 
increase of 2.1% from 
2016/17 (104,824) 
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Performance against our Ambitions

2.
Access and Enjoyment 
We are committed to increasing the quantity and quality of opportunities for people of all ages 
to experience and learn from the arts, screen and creative industries, wherever they are in 
Scotland. The second of our 10-year Ambitions is that everyone can access and enjoy artistic and 
creative experiences. As part of our Performance Management Framework we currently measure 
our progress against the following outcome:

Outcome 2:
Increased public engagement through stronger touring networks, digital distribution and 
exhibition platforms across Scotland.
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Increasing cultural 
engagement
As a Non-Departmental Public Body (NDPB) 
Creative Scotland is required to align to the 
Scottish Government’s National Performance 
Framework (NPF). This framework is a series 
of measures that collectively report on how 
Scotland is performing and includes 55 
national indicators. 

Creative Scotland is a named partner for the 
delivery of the national indicator for Cultural 
Engagement. The key source for national level 
data on cultural participation and attendance 
is the Scottish Household Survey (SHS), which 
asks the public about their cultural activity in 
the previous 12 months*. The 2017 SHS survey 
found 93% adults engaged in culture in 2017, 
either by attending or visiting a cultural event 
or place, or participating in a cultural activity. 
This is an increase of six percentage points 
from 2007. Specifically:

•  84% attended a cultural event or place. The 
most popular activity was watching films at 
a cinema (59% of adults) and around a third 
attended live music events (33%) and theatre 
performances (33%) 

•  Attendance by specific categories of activity 
has either remained static or increased since 
2012. However, there have been more marked 
increases in some areas: numbers attending 
street arts events have increased by 6 
percentage points; those attending historical 
or archaeological sites has increased by 8 
percentage points. Attendance at libraries, 
book festivals or reading groups has 
remained static

•  79% of adults participated in some form of 
cultural activity, which has remained the 
same since 2012. By far the most popular 
form of cultural participation was reading for 
pleasure (65%) followed by using a computer 
or social media to produce creative work 
(27%)

•  As in previous years the data presents 
divergence in cultural engagement according 
to socio-demographic characteristics: 
women, younger people, people with 
degrees or professional qualifications, those 
with good physical and mental health and 
people living in less deprived areas are more 
likely to attend cultural events

•  There is considerable variation within 
Scotland’s demographic profile across 
cultural engagement. Live music and cinema 
attendance are most popular with younger 
people and engagement declines with age, 
while crafts is a more popular activity for 
older age groups

•  Cultural engagement remains lowest for 
those aged over 75, those with long-term 
physical or mental health conditions and 
people living in more deprived areas, 
suggesting that multifaceted barriers to 
engagement persist 

•  Attendance by those in living in the most 
deprived 20% of Scotland’s neighbourhoods 
(as defined by the Scottish Index of Multiple 
Deprivation) of the SIMD has seen increase 
over the last two years and the gap between 
lowest and highest quintiles is now narrowing 
marginally

*  The Scottish Household Survey is a continuous survey based on a sample of the general population in private residences in 
Scotland. It is conducted on behalf of the Scottish Government each year and time series data is available from 2012 
www.gov.scot/publications/scotlands-people-annual-report-results-2017-scottish-household-survey/

http://nationalperformance.gov.scot/
http://nationalperformance.gov.scot/
https://www.gov.scot/publications/scotlands-people-annual-report-results-2017-scottish-household-survey/
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To complement the results of the SHS, Creative 
Scotland places a set of questions in a national 
omnibus survey in order to better understand 
public attitudes to arts and creativity, 
motivations for taking part in arts and 
culture and any barriers to engagement that 
individuals face. The 2017 Survey* found that: 

•  58% of respondents undertook creative 
activity at least once a week, a 5 percentage 
point drop from 2016

•  69% consider themselves to be creative, a 3 
percentage point drop from 2016

•  68% see arts and culture as an important 
part of their life 

•  39% would like to take part in creative 
activities more often, a 3 percentage point 
drop from 2016

Longitudinal analysis of the results shows 
consistently high levels of engagement 
in arts and creativity, with time and other 
commitments identified as key barriers to 
engagement.

Analysis of the Annual Statistical Survey 
returns for 2017/18 shows that RFOs reported:

•  Attendances at performances, exhibitions, 
screenings and other public events was 8.3m, 
compared to 7.6m** in 2016/17 (Figure 10).

•  The public participated more than 210,000 
times, with participants defined as those 
actively learning, being trained or taking part 
in creative activity (Figure 11). 

•  Working with 3,870 volunteers, who on 
average contributed over 37 hours of their 
time.

Explore more online

In December 2017, Tramway hosted Narrative: an exhibition 
of artwork from prisons, secure hospitals, secure children’s 
homes and community justice services in Scotland. It was 
curated by acclaimed author, poet and artist Jenni Fagan. 
Tramway is one of Creative Scotland’s Regularly Funded 
Organisations.

*  TNS Scottish Opinion Survey, Base: Scottish Adult Population (n= 1047), fieldwork was carried out from 13th September – 9th 
October 2017

**  Respondents to the Annual Statistical Survey have the option of providing actual or estimated figures. 62% provided actual figures 
for attendances at performances, 45% for exhibitions, 71% for screenings and 46% for other public events. 

Narrative: Jenni Fagan on 
rehabilitation through art

https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
https://www.creativescotland.com/explore/read/stories/visual-art/2017/narrative-jenni-fagan-on-rehabilitation-through-art-and-working-on-a-new-exhibition-of-art-by-offenders
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Figure 10: Regularly Funded Organisations: attendance 2017/18 

Attendances 2016/17 Attendances 2017/18
Performances 3,008,614 3,070,738

Exhibitions 2,561,574 1,644,781

Screenings 888,715 967,873

Other Public Events 1,147,231 2,673,146

Total 7,606,134 8,356,538

Figure 11: Regularly Funded Organisations: participation 2017/18

Participants 2016/17 Participants 2017/18
Performances 218,502 147,037

Exhibitions 26,324 10,619

Screenings 4,024 8,959

Other Public Events 41,163 44,310

Total 290,013 210,925
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Equalities, Diversity 
and Inclusion (EDI)
EDI is embedded in Creative Scotland through 
our plans and strategies, our funding and 
our advocacy for access to arts and creative 
activity. In April 2017, we published our 
Equalities Mainstreaming Report, which 
presented the progress being made by 
Creative Scotland to mainstream equalities 
and deliver our Equality Outcomes. 

We worked closely with our RFOs in the 
implementation of EDI Action Plans, which 
were specific and responsive to the challenges 
and characteristics of each organisation.

In 2017/18 our RFOs reported a diverse range 
of programming and outreach activities. 
They have supported inclusivity through 
programming and targeting work for a range 
of groups in society (Figure 12). In addition, 
our Open and Targeted funds have supported 
work which specifically explore the themes of 
equalities, diversity and inclusion. 

We continued to monitor progress of some 
key strategic interventions, such as supporting 
the development of ethnic minority leadership 
within the sector through a two-year 
programme in partnership with Glasgow Life.

Figure 12: Regularly Funded Organisations: focus of programming, 
engagement and marketing work 2017/18 — percentage of RFOs with 
a focus in each area

Has your work had a specific 
focus on any the following 
groups? 

Through 
programming

Through targeted 
engagement or 
outreach work

Through marketing 
or audience 

development work

Minority Ethnic Groups 49% 41% 39%

Children and Young People 82% 91% 83%

Disabled People 58% 68% 60%

Faith / Religious Groups 14% 9% 9%

Gender Groups 45% 39% 35%

Health / Wellbeing 55% 59% 50%

LGBTI Groups 42% 35% 37%

Looked After Children 23% 34% 19%

Older People 56% 71% 57%

Refugees / Asylum Seekers 39% 45% 31%

Explore more online

The Scottish Mental Health Arts Festival (SMHAF) is one 
of Scotland’s most diverse cultural events. The 11th edition 
took place across the country from 10-29 October 2017, with 
support through Creative Scotland’s Open Project Fund. The 
programme featured everything from theatre and dance to 
spoken word and scratch nights.

SMHAF: The festival exploring 
mental health through creativity

https://www.creativescotland.com/resources/our-publications/policies/equalities-in-creative-scotland
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
https://www.creativescotland.com/explore/read/stories/festivals/2017/smhaf-the-festival-exploring-mental-health-through-creativity
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Creative Learning
The creative learning programmes we deliver 
share many common outcomes; connecting 
professional practitioners, developing practice, 
ensuring quality provision for all, encouraging 
progression opportunities and equalities. 
Creative Scotland leads on three important 
nationwide initiatives that focus on creative 
learning opportunities for Scotland’s children 
and young people: the Youth Music Initiative 
(YMI), CashBack for Creativity and Time 
to Shine (TTS). 

The 2017/18 Impact Report for the YMI found 
that at least 240,000 children and young 
people were engaged through the programme, 
including those from a range of backgrounds 
who otherwise wouldn’t have taken part. 
The programme supported over 1,500 jobs 
and provided 5,826 people with CPD and 
training opportunities to build their skills and 
confidence in delivering quality music making 
for young people. In 2017/18 there was strong 
evidence supporting the link between skills 
for learning, attainment and YMI, showing the 
contribution that YMI can make to engaging 
young people positively in learning, and 
supporting the development of skills to enable 
learning across subjects.

In 2017 Creative Scotland received £2.6m 
of funding over three years to deliver the 
CashBack for Creativity programme. The fund 
currently supports 15 arts and community 
organisations to deliver long term projects 
(via the CashBack Targeted Fund) from 
2017 to 2020, along with annual project 
funding (CashBack Open Fund) supporting 
a range of shorter-term activity across every 
local authority in Scotland. In 2017/18, 49 
organisations were able to reach 3,620 
young people and, in the process, build 
effective partnerships with a range of other 
organisations in the community. Almost 
900 young people involved in CashBack 
projects over 2017/18 took positive steps 
towards further learning, training and skills 
development, positively improving lives in 
many different communities across Scotland.

TTS is Scotland’s national youth arts strategy 
and since the conclusion of the implementation 
phase in March 2017, TTS has continued to 
support key initiatives, including the launch 
of a Year of Young People aligned Creative 
Traineeship scheme in January 2018. TTS 
worked with the national information and 

citizenship organisation Young Scot in 
supporting the development of the National 
Youth Arts Advisory Group (NYAAG) and 
in May 2017 the group was opened to re-
recruitment, bringing the total membership 
up to 34 young people from all over Scotland. 
In 2017/18 the NYAAG worked with a sector 
working group of 31 youth arts and youth 
provision organisations to begin to re-shape 
the actions of TTS and, more widely, to 
develop a youth led vision for the future of 
youth arts in Scotland. This report will be 
published shortly after the end of the Year of 
Young People. The NYAAG also played a key 
role in leading the continuing delivery of the 
TTS Nurturing Talent Fund, awarding £18,888 
to 47 projects, with a total of over 110 young 
people directly benefiting. 

A key part of the Creative Learning Team’s 
work is to develop partnerships, encourage 
collaboration and peer support with the aim 
of maximising the reach and impact of the 
programmes.

Together with Education Scotland, in 2017/18 
we supported Creative Learning Network 
activity in 26 Local Authorities across Scotland 
and through their individual programmes 
of work they provided 11,502 learning 
opportunities for 5,317 participants, including 
teachers, head teachers, pupils, parents 
and carers. Some of the common themes 
addressed through the Creative Learning 
Networks in 2017/18 included health and 
wellbeing, attainment, employability, STEM, 
school improvement and learning through the 
arts.

Art of Learning, our strategic partnership with 
Education Scotland and Creativity Culture 
and Education continued into a second-year, 
supported by the Paul Hamlyn, Teacher 
Development Fund. Fifteen teachers and 377 
pupils in 5 schools in the Ayrshires worked 
with 6 artists over a period of 2 five-week 
blocks. Artists supported teachers to become 
autonomous in delivering arts-based lesson 
plans which focused on providing a ‘high 
functioning’ creative environment.

We expanded on ‘is this the best it can be?’ 
by publishing a series of case studies of 
organisations who had successfully used the 
toolkit and built on the ArtWorks programme 
and Creative Learning Review with a series of 
4 workforce development events. As a legacy 
from the ArtWorks programme (supported 
by the Paul Hamlyn Foundation) we also 

https://www.creativescotland.com/funding/funding-programmes/targeted-funding/youth-music-initiative
https://www.creativescotland.com/what-we-do/major-projects/creative-learning-and-young-people/cashback-for-creativity
https://www.creativescotland.com/what-we-do/major-projects/national-projects/national-youth-arts-strategy
https://www.creativescotland.com/what-we-do/major-projects/national-projects/national-youth-arts-strategy
https://www.creativescotland.com/funding/funding-programmes/targeted-funding/youth-music-initiative
https://young.scot/time-to-shine/campaign-articles/meet-the-nyaag-team/
https://young.scot/time-to-shine/campaign-articles/meet-the-nyaag-team/
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initiated a partnership with Barbican Guildhall 
to roll out a pilot of their ArtWorks Fellowship 
to 5 organisation and artist partnerships in 
Scotland.

Continuing to build international connectivity 
in 2017/18 we Chaired the International 
Teaching Artists Conference Committee, 
supporting the journey to the next conference 
in New York in 2018 and continued to Chair 
ACEnet, the European network of policy 
makers in education and culture and held 
meetings in Estonia and Denmark.

In March 2018, we submitted our first report on 
our progress as a Corporate Parent to Scottish 
Government. The full report can be found on 
our website.

Explore more online

Regularly Funded Organisation YDance is the national 
youth dance organisation for young people aged three to 
21 in Scotland. It runs a regular development programme 
under the name of ‘Routes’, including Connections (a three-
day event for youth dance groups and individuals), and 
Destinations (a vibrant showcase of the best youth dance 
companies across Scotland).

Figure 13: RFOs: participation in learning and outreach events 2017/18

2016/17 
(118 organisations)

Attendances 2017/18 
(113 organisations)

Number of early years participants (0 - 4 years old) 903,191 737,732

Number of children (5 - 12 years old) 628,044 610,454

Number of children (13 - 17 years old) 77,120 81,276

Number of young people (18 - 25 years old) 21,425 18,954

Adult learners (26+) 64,411 61,654

Other participants 31,266 14,194

Total 1,725,457 1,524,265

YDance: Helping young people 
realise their potential through 
movement

http://www.itac-conference.com/conference/itac4/
http://www.itac-conference.com/conference/itac4/
http://www.aceneteurope.net/
https://www.creativescotland.com/__data/assets/pdf_file/0020/56117/CS-Corporate-Parenting-Report-2018-v4.pdf
https://www.creativescotland.com/__data/assets/pdf_file/0020/56117/CS-Corporate-Parenting-Report-2018-v4.pdf
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
https://www.creativescotland.com/explore/read/stories/dance/2017/ydance-helping-young-people-realise-their-potential-through-dance
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Digital engagement 
As one of our four Connecting Themes in our 
10-year plan we have continued to support 
the use of digital tools and media for creating 
and sharing stories and content, reaching and 
understanding audiences, and in business 
systems.

Ofcom are a primary source of information 
digital media and communications trends in 
Scotland and across the UK. For the first time, 
they have not released a Scotland Market 
report but moved to releasing their data in 
an interactive format, alongside a narrative 
for the UK Market as a whole. Digital listening 
has grown and ownership of DAB radios is 
higher in Scotland than in the rest of the UK. 
Of significance across the UK is the significant 
growth in importance of mobile for accessing 
online content. Also, women across all age 
groups under 55 now spend more time online 
than men. This was driven by higher internet 
use on mobile by women.

Creative Scotland funded 40 projects with 
a focus on digital activity, with a total of 
£1,170,420 in the financial year to March 
2018. This was less than half of the total 
of the previous year, primarily due to a 
change in the way we calculate the numbers. 
With the development of Screen Scotland 
alongside new funding for Film and Television 
production, it is recognised, that despite the 
production and distribution process being 
almost entirely digital, the monitoring and 
reporting of Screen content will be calculated 
and evaluated separately. This includes 
development programmes and devolved 
funding for artists and organisations like Now 
and Next with Lux Scotland and the BBC 
providing digital and broadcast platforms 
supported by Creative Scotland with £100,000.

We have also excluded projects where the 
process of creation is through digital tools but 
the outputs are primarily physical, like Graphic 
Design Festival Scotland or Digital mentoring 
for emerging Graphic Novelists. 

It is noticeable that more projects for young 
people featured throughout the year. This 
may be down to the perceived aptitude for 
young people in using digital tools creatively 
and accessing other artforms like music. It 
also follows on the success of the TTS. Digital 
programme aligned with TTS the previous year. 
Our support for the Scottish Edge competition 
continued.

This is rich in digital innovation and featured a 
win for Curious Chip who are working to help 
young people learn how to code through their 
low-cost hand-held Pip computer.

As well as youth arts projects using digital, 
there was increased interest from theatre 
makers in using creative technology and 
exploring network culture. NEoN was notable 
as the only Digital Arts festival in Scotland, in 
successfully applying to join the RFO network 
after another successful event in November. 

Explore more online

Microscopic Dances was performed in August 2017, and was 
the result of a collaboration between Drake Music Scotland, 
the National Youth Orchestras of Scotland (NYOS) and the 
Scottish composer Oliver Searle. The Digital Orchestra is 
an ensemble of young, disabled musicians, who create and 
perform using digital music technology, and this work was 
commissioned for them. Drake Music Scotland is one of 
Creative Scotland’s Regularly Funded Organisations.

Microscopic Dances: Drake Music 
Scotland’s Digital Orchestra 
premiere bold new work

Figure 14: Awards with a focus on 
digital activity 2017/18

Art form Number 
of Awards

Value of 
Awards 

Creative Industries 3 £34,148

Dance 1 £8,000

Design 1 £50,000

Digital 9 £209,498

Film/ TV 3 £97,489

Literature/Publishing 1 £32,000

Multi-Art Form 5 £498,320

Music 12 £159,235

Theatre 1 £5,425

Visual Arts 4 £76,305

Total 40 £1,170,420

https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
https://www.creativescotland.com/explore/read/stories/music/2017/drake-music-microscopic-dances
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Touring
While digital capacity expands and grows, 
live performance remains the fundamental 
creative driver for the performing arts. 
Creative Scotland supports the touring of work 
in multiple ways reflecting the diversity of 
artforms and communities which we serve.

The Screen Machine and Travelling Gallery 
are both on the road throughout the year, 
performances and exhibitions tour Scotland’s 
network of venues - both large and small - and 
site specific and outdoor work has engaged 
audiences across Scotland.

Much of this work is delivered through our 
RFOs often in partnership with individuals and 
companies supported through project funding.

To better understand the evolving needs 
and challenges of touring live performing 
arts work, in 2016/17 we undertook a review 
of Touring Theatre and Dance in Scotland.
The conclusions drawn informed further 
developmental work undertaken throughout 
2017 both within Creative Scotland and with 
specifically convened groups co-ordinated by 
the Federation of Scottish Theatre. In early 
2018 we were able to announce the launch of 
a Touring Fund which seeks to align funding 
support to the key recommendations of the 
review. This £2m fund opened for applications 
in Autumn 2018.

During 2017/18, there was an increase 
in number of venues hosting touring 
productions across Scotland and in the wider 
UK. Productions visited 934 venues across 
Scotland and the wider UK, compared to 815 in 
2016/17. Of these, 875 venues were in Scotland, 
compared to 710 in 2016/17.

In 2017/18, Creative Scotland made 101 awards 
through Open Project and Targeted funding 
to help facilitate touring, with total funding 
of £2.7m, in comparison to 121 awards with 
a total value of £3.1m in 2016/17. In addition 
to awards made through these routes we 
provided Regular Funding to two organisations 
providing touring infrastructure support, North 
East Arts Touring and the Touring Network, to 
the value of £91,634 and £120k respectively.

•  85 awards through Open Project Funding 
had a touring element, with total funding of 
£2.3m, compared to 103 awards with a total 
value of £2.7m in 2016/17. These awards 
were made to organisations working across 
Scotland and in a range of art forms (Figure 
15)

•  16 awards were made through Targeted 
funds to the value of £370k compared to 18 
awards to the value of £333k in 2015/16 

•  £175k was awarded through the Targeted 
Cross-Border Touring fund, a partnership 
with UK Arts Councils to support touring 
across UK nations. Eight of the 101 awards 
(8%) were made to applicants residing in 
the 20% most deprived areas in Scotland. In 
2016/17 we made 9 equivalent awards (7%). 

Figure 15: Open Fund awards to 
support touring 2017/18, by art form

Art form Number 
of Awards

Value of 
Awards 

Crafts 3 £80,154

Dance 15 £365,206

Film 9 £227,364

Literature/Publishing 3 £11,604

Multi Art Form 10 £487,773

Music 20 £344,553

Theatre 34 £1,058,973

Visual Arts 7 £121,835

Total 101 £2,697,462
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Gaelic, Scots and 
Traditional Arts
Scotland’s linguistic heritage and cultural 
traditions provide an enormous contribution 
to the contemporary cultural life of our nation. 
Scotland is unique in the UK in that it has three 
indigenous languages: English, Scots and 
Gaelic. Scotland’s Census in 2011 found that 
1.1% of the population (or 58,000 people) aged 
3 and over in Scotland spoke Gaelic, and over 
1.5 million people indicated that they speak 
Scots.

To reflect this diversity, we operate Targeted 
funds for both Gaelic Development and 
Traditional Arts which complement the wide 
range of support through our Open Fund 
and RFOs.

While all organisations in the RFO portfolio 
are required, as part of Creative Scotland’s 
statutory role, to support and promote Gaelic 
language and culture through their work, 
there is also strong representation from 
organisations for whom Gaelic language 
and culture are core to their activity. This 
includes Fèis Rois, Fèisean nan Gàidheal, 
Celtic Connections, Hands up for Trad, the 
Gaelic Books Council as well as venue-based 
organisations such as An Lanntair, Atlas Arts 
and Taigh Chearsabhagh, among others.

In 2017/18, through our Open Project and 
Targeted Funding programmes, we made a 
range of awards with a significant focus on 
Gaelic, Scots and Traditional Arts (Figure 16).

These include awards made through our 
Targeted Gaelic Development fund and 
through funds devolved to Fèisean nan 
Gàidheal to deliver Tasgadh, a programme of 
small grants for traditional arts activity.

Figure 16: Awards with a focus on 
Gaelic, Scots language and Traditional 
Arts 2017/18

 Awards Amount 
Awarded

Gaelic 32 £937,496

Scots 18 £515,056

Traditional Arts 35 £774,156

Explore more online

Multi award-winning Glasgow-based trio Talisk were 
selected as the sole UK act to perform in the official 
programme at WOMEX 17 World Music Expo in the UNESCO 
City of Music Katowice, Poland.

Talisk: ‘We hope that WOMEX 
gets how progressive the music in 
Scotland is’

https://www.creativescotland.com/what-we-do/latest-news/archive/2017/09/talisk-to-represent-scotland-at-womex
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Figure 17: Summary of progress against performance indicators for Outcome 2

Outcome 2:
Increased public engagement through stronger touring networks, digital distribution and 
exhibition platforms across Scotland.

Three-year Indicator* Measure Source Status
2.1 Contribute to 
maintaining high 
level of adult cultural 
engagement across the 
breadth of Scotland 
through our funded 
work. 

The % of adults 
engaging in arts and 
culture across Scotland 
by type of cultural 
activity and frequency 
of participation

Scottish Household 
Survey (SHS) Annual 
Report

93% of adults engaged 
in culture in 2017. This 
is defined as those 
adults who have either 
participated in a cultural 
activity or who have 
attended at least one 
type of cultural event 
or place in the previous 
12 months. This is a 
marginal increase from 
92% on 2016.

2.2 Contribute to 
increasing children’s 
cultural engagement 
across the breadth of 
Scotland through our 
funded work

The % of children 
engaging in arts and 
culture across Scotland 
by type of cultural 
activity

Scottish Household 
Survey (SHS) Annual 
Report

In 2016 the SHS found 
that 26% of young 
people took part 
in music or drama 
(unchanged from 
2014) and 8% in other 
arts activities (up 1 
percentage point from 
2014).

2.3 Increase in the 
number of digital 
opportunities through 
Creative Scotland 
funding

The count and value 
of Creative Scotland 
funded activities with 
a focus on digital 
exhibition, distribution

Creative Scotland 
funding operations 
data broken down by 
postcode, art form and 
areas of deprivation

In 2017/18, we made 
40 awards through 
our Open Project and 
Targeted Funding 
programmes with 
a focus on digital 
exhibition, distribution 
or participation, to the 
value of £1.2m.

In 2016/17, we made 
90 awards through our 
Open and Targeted 
Funding programmes to 
the value of £4.7m.
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2.4 Increase in the 
amount of arts touring 
and distribution across 
Scotland

The count and value 
of Creative Scotland 
funded activities with 
a focus on distribution, 
touring and festivals

Creative Scotland 
funding operations 
data broken down by 
post code, art form and 
areas of deprivation

In 2017/18 RFOs toured 
to 934 venues across 
Scotland and the wider 
UK, compared to 815 in 
2016/17.

In 2017/18 Creative 
Scotland made 101 
awards through Open 
Project and Targeted 
funding to help 
facilitate touring, with 
a total award of £2.7m, 
compared to 121 awards 
with a total value of 
£3.1m in 2016/17.
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Performance against our Ambitions

3.
Places and 
Quality of Life 
We work in partnership with Local Authorities and others to embed creativity and culture in 
communities and ensure locally distinctive work is valued and encouraged. The third of our 10-
year Ambitions is that places and quality of life are transformed through imagination, ambition 
and an understanding of the potential of creativity. As part of our Performance Management 
Framework we currently measure our progress against the following outcome:

Outcome 3:
Increase in artists and creative people working with communities and addressing local needs.
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Geographical 
funding profile 
In 2017/18 Regularly Funded Organisations 
(RFOs) were based in 21 of Scotland’s 32 Local 
Authority areas and the majority (80%) worked 
extensively in areas beyond their home base. 
Awards are made by postcode of applicant 
and it should be noted that the base of the 
applicant does not necessarily indicate where 
the project or work takes place. We also made 
73 awards to recipients outside Scotland to 
facilitate touring and exchange, showcase 
Scottish artists internationally and support 
organisations with a UK-wide remit to deliver 
programmes of work in Scotland. The number 
of applications varied by Local Authority area, 
from over 800 to under 10 in some cases.

In the Annual Statistical Survey of RFOs for 
2017/18 the 51 RFOs operating public venues 
reported 5.8 million visits to these venues. 
This compares to 5.6 million visits reported in 
2016/17. 

Across all organisations in receipt of Regular 
Funding, 72% delivered their activity in their 
Local Authority area, 25% in other Scottish 
Local Authority areas, 1% in the wider UK, and 
2% internationally. This compares to 2016/17 
when RFOs reported 76% of their activity in 
their Local Authority area, 21% in other Scottish 
Local Authority areas, 1% in the wider UK and 
1% internationally.

In 2017/18, Open Project and Targeted 
Funding was awarded to recipients in all 32 of 
Scotland’s Local Authority areas. In total, we 
made 1,055 awards across all of our funding 
routes in 2017/18, including the 118 Regular 
Funding awards to our RFOs (Figure 18). In 
2016/17, we made 1,072 awards across all of 
our funding routes, including to those receiving 
Regular Funding.

Across the Open Project and Targeted Funding 
programmes successful applicants indicated a 
total of £275m in partnership funding, based 
on data provided during the application stage 
(Figure 19). In 2016/17 successful applicants 
indicated a total of £93m in partnership 
funding. The increase in partnership funding is 
due to a small number of screen projects with 
high budgets, of which we were a minority 
funder including, Outlaw King and The Cry and 
the Citizens Theatre Capital project. 

Explore more online

The Screen Machine — the UK’s only full-time self-contained 
mobile cinema — started rolling again in summer 2017, 
after undergoing a major refit of the vehicle. Regional 
Screen Scotland secured some of the funding for the refit 
from the National Lottery through Creative Scotland’s 
Open Project Fund.

We’re rolling… new life for the 
Screen Machine

https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
https://www.creativescotland.com/explore/read/stories/film/2017/we-are-rolling-new-life-for-the-screen-machine
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Figure 18: Count and value of all Creative Scotland funding awards 
Regular, Open and Targeted Funding) by Local Authority 2017/18

Local Authority Area Applications Awards Amount Awarded (£)

Aberdeen City 41 23 1,789,694

Aberdeenshire 35 11 733,169

Angus 12 5 423,536

Argyll and Bute 43 23 1,106,019

City of Edinburgh 612 277 21,953,052

Clackmannanshire 4 2 101,119

Dumfries and Galloway 47 16 740,707

Dundee City 49 25 3,210,670

East Ayrshire 5 4 264,031

East Dunbartonshire 19 8 335,858

East Lothian 35 18 616,900

East Renfrewshire 7 3 159,367

Falkirk 13 5 296,569

Fife 59 22 1,005,854

Glasgow City 696 343 20,662,067

Highland 88 52 3,781,920

Inverclyde 14 6 401,652

Midlothian 12 6 163,464

Moray 18 8 603,188

Na h-Eileanan Siar 27 15 838,703

North Ayrshire 11 2 202,347

North Lanarkshire 26 10 875,017

Orkney Islands 13 8 543,429

Perth and Kinross 28 11 1,057,799

Renfrewshire 20 6 304,111

Scottish Borders 41 18 781,585

Shetland Islands 12 5 348,330

South Ayrshire 16 6 268,192

South Lanarkshire 39 17 599,391

Stirling 22 11 1,241,457

West Dunbartonshire 16 8 187,267

West Lothian 18 8 443,095

Other* 151 73 3,262,286

Total** 2,249 1,055 69,301,845

*  Other includes applications from those based outside Scotland, where the funding is to support activity that benefits audiences, 
artists and people in Scotland; to facilitate international touring exchange; to showcase Scottish artists internationally; and to 
allow organisations with a UK-wide remit to deliver work in Scotland. 

**  This figure does not include project expenses for Targeted Funding programmes. 
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Figure 19: Count and value of partnership funding secured through Open 
Project and Targeted funding programmes by Local Authority area 2017/18

Local Authority Area Awards Partnership 
Funding: 

Revenue (£)

Partnership 
Funding: 

Capital (£)

Total 
Partnership 
Funding (£)

Aberdeen City 20 706,781 - 706,781

Aberdeenshire 7 215,899 - 215,899

Angus 4 100,107 - 100,107

Argyll and Bute 21 487,393 - 487,393

City of Edinburgh 239 12,720,777 - 12,720,777

Clackmannanshire 2 134,915 - 134,915

Dumfries and Galloway 14 689,037 - 689,037

Dundee City 22 495,668 - 495,668

East Ayrshire 4 126,674 - 126,674

East Dunbartonshire 7 357,327 - 357,327

East Lothian 17 609,515 - 609,515

East Renfrewshire 3 89,687 - 89,687

Falkirk 5 207,774 - 207,774

Fife 21 573,976 - 573,976

Glasgow City 303 135,737,421 18,007,493 153,744,914

Highland 42 1,770,639 - 1,770,639

Inverclyde 5 114,590 - 114,590

Midlothian 6 51,802 - 51,802

Moray 8 579,899 - 579,899

Na h-Eileanan Siar 13 557,658 - 557,658

North Ayrshire 2 111,021 - 111,021

North Lanarkshire 9 631,846 - 631,846

Orkney Islands 6 242,832 - 242,832

Perth and Kinross 9 479,508 - 479,508

Renfrewshire 6 90,176 - 90,176

Scottish Borders 17 918,112 - 918,112

Shetland Islands 4 229,200 - 229,200

South Ayrshire 5 119,794 - 119,794

South Lanarkshire 17 293,782 - 293,782

Stirling 10 331,390 - 331,390

West Dunbartonshire 8 46,517 - 46,517

West Lothian 8 375,470 - 375,470

Other* 73 97,211,494 - 97,211,494

Total 937 257,408,681 18,007,493 275,416,174

*  Other includes applications from those based outside Scotland, where the funding is to support activity that benefits audiences, 
artists and people in Scotland; to facilitate international touring exchange; to showcase Scottish artists internationally; and to 
allow organisations with a UK-wide remit to deliver work in Scotland.
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Place Partnership 
Programme 
The Place Partnership Programme supports 
collaboration between Creative Scotland, 
Local Authorities and other regional partners 
to develop the arts, screen and creative 
industries across Scotland. It provides targeted 
funding and in-kind support which brings local 
creative sectors together to address specific 
challenges and opportunities in their area. 
The programme offers space to experiment, 
develop partnerships, build capacity, and 
ultimately deliver activity which will help each 
area to unlock its creative potential. 

Since 2011, Creative Scotland has provided 
£2.7m of funding to the programme, matched 
by an estimated local investment of £3m in 
cash and in-kind. In 2017/18 there were 13 
Place Partnerships operating across Scotland, 
each at a different stage in planning or 
delivery: Aberdeen, Aberdeenshire, Argyll 
and Bute, Dumfries and Galloway, Dundee, 
Highland, Inverclyde, Moray, North Ayrshire, 
Renfrewshire, Scottish Borders, South Ayrshire 
and Stirling.

Each Place Partnership has its own distinct set 
of priorities and programme of activity which 
responds to local need. These are agreed 
through a process of local consultation and 
described in delivery plans, which typically 
span three to four years. Each plan is unique 
to its place but some common themes recur, 
including: raising the profile of the arts, screen 
and creative industries as a key strength 
in local social and economic development; 
strengthening leadership within the creative 
sector; increasing levels of engagement in 
culture; enabling arts organisations to increase 
capacity and sustainability and growing and 
retaining creative talent. Examples of activity 
supported through the Place Partnership 
Programme include support for establishing 
artists’ studios, training opportunities for local 
artists’ and small businesses, joint marketing 
activity and artist commissions. 

Creative Scotland is a supporter of SURF 
(Scotland’s Regeneration Forum), working with 
them on cultural and creative regeneration 
projects, advocacy and research. In recent 
years, we have been the sponsor of SURF’s 
Creative Regeneration Award; the 2017 
SURF Award to recognise best practice in 
embedding arts and creativity at the heart of 
a community regeneration initiative went to 
RIG Arts, an artist-led organisation based in 
Inverclyde.

Explore more online

In April 2017, the Look Again Visual Art & Design Festival 
celebrated the very best local and internationally acclaimed 
talent in Aberdeen. Associate Director Hilary Nicoll told 
us about the festival, with its extensive programme of 
exhibitions, public art installations, workshops, talks and 
events.

Look Again Festival asks 
Aberdonians to see the Granite City 
through fresh eyes

https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
https://www.creativescotland.com/explore/read/stories/festivals/2017/look-again-festival-encourages-aberdonians-to-see-the-granite-city-through-fresh-eyes
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Cultural 
infrastructure 
Large Capital Funding has been closed to 
new applications since 2013/14. These are 
projects which work to long timeframes and 
many are still being delivered. Any awards 
are made in accordance with these prior 
commitments. In 2017/18 we made one Capital 
award to the Citizens Theatre, to the value of 
£1.5m. In addition, we continue to support the 
ongoing programme of capital infrastructure 
projects which are still in development. 
Eight large capital projects are still in the 
process of delivery, with four projects due 
for completion by the end of 2018, three in 
2019, and one in 2020. These include projects 
nearing completion at Moat Brae House in 
Dumfries and Galloway, Aberdeen Performing 
Arts and the Collective Gallery in Edinburgh. 
Capital projects at Edinburgh Printmakers, 
Hospitalfield Trust, Arbroath and the River 
Ness Public Artwork Project are in progress.

We continued to input into the development 
of V&A Museum of Design, Dundee through 
participation in the Museum Delivery 
Committee.

One of our key priorities is the development of 
Scotland’s screen studio infrastructure and we 
continued to work with partners on the Studio 
Business Case. 

In total, we made two awards in 2017/18 
supporting new or enhanced cultural 
infrastructure, to the value of £1.5m. In 
addition, we made 11 awards through the Visual 
Artist and Craft Makers Awards (VACMA), a 
programme of small grants schemes with a 
range of local authorities and art agencies 
across Scotland to support visual artists and 
craft makers in their creative and professional 
development. 

In 2016/17 we made three awards supporting 
new or enhanced cultural infrastructure, to 
the value of £1.6m and 12 awards through 
the Visual Artist and Craft Makers Awards 
(VACMA) programme.
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Environment 
There was further improvement in emissions 
reporting by RFOs during 2017–18, their third 
year of mandatory reporting, giving us fuller 
and more detailed reporting year on year. In 
addition to this now well-established emissions 
reporting, a new and additional requirement 
for RFOs 2018–21 is to produce Carbon 
Management Plans, which specify actions 
that will be taken to reduce emissions. Nearly 
all RFOs have now completed and submitted 
plans, many of which are ambitious and well 
targeted.

In 2017/18, 98% were able to provide a partial 
or substantial report on their environmental 
footprint. Of these 72% provided detail of their 
carbon emissions and 87% provided data for 
their levels of waste. In 2016/17, 97% were able 
to report on their environmental footprint, 68% 
provided detail of their carbon emissions and 
90% provided data for their levels of waste. 
In 2016/17, 97% were able to provide a partial 
or substantial report on their environmental 
footprint. Of these 68% provided detail of their 
carbon emissions and 90% provided data for 
their levels of waste.

We developed our Environment Action Plan, 
which has since been published, and which 
further outlines our efforts to respond to 
climate change and environmental issues. 
This sets out a range of scheduled actions we 
will take, through mitigation, adaptation and 
acting sustainably. We continue to monitor 
and report our own emissions, and refined our 
environment connecting theme for the RFO 
process, including the provision of training for 
RFO assessors. 

We have continued to support Creative 
Carbon Scotland’s work in developing sector 
capabilities and engagement in environmental 
issues. This included training RFOs to prepare 
them for carbon management planning, and 
developing the tools and templates to facilitate 
this. Creative Carbon Scotland became part of 
the Regular Funding network for 2018–21.

Explore more online

Dundee Urban Orchard (DUO) is a city-wise art and 
horticulture project, which aimed to build and care for small-
scale orchards in Dundee. The project was awarded National 
Lottery funding through our Open Project Fund, and was 
interested in developing new artistic practices which could 
speak across communities.

Dundee Urban Orchard project aims 
to grow creativity and sustainability

https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
https://www.creativescotland.com/explore/read/stories/visual-art/2017/duo
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Perceptions of 
local creativity and 
wellbeing
The 2017 Scottish Household Survey asked 
respondents about satisfaction with their 
Local Authority culture and sport and leisure 
facilities. It found that: 

•  46% were very or fairly satisfied with Local 
Authority museums and galleries (up slightly 
from 45% in 2016 and a 5 percentage point 
increase from 2007)

•  47% were very or fairly satisfied with Local 
Authority theatres and concert halls (no 
change from 2016 and a 3 percentage point 
increase from 2007) 

Satisfaction levels are considerably higher 
among those who indicate they have used 
these facilities in the past year, with rates 
of those saying that they were very/fairly 
satisfied at 87% with museums and galleries 
and 89% with theatres or concert halls. These 
are consistent with levels in previous years.

In our 2017 omnibus survey 90% of 
respondents indicated that they felt Scotland 
is a creative nation, a slight increase from 
88% in 2016. 73% of respondents agreed that 
their local area is a creative place and 84% 
agreed that people in their local area would 
lose something of value if the area lost its arts 
and cultural activities. These have increased 
significantly since 2015, with an increase of 13 
percentage points for both.

The survey reported that 58% of people in 
Scotland take part in creative activity every 
week and identified a range of wellbeing, social 
and learning benefits: 

•  “Helps me to relax” was the most cited 
benefit of creative activity (46%) followed by 
“makes me feel good” (42%)

•  Respondents felt creative activity helped 
them to be more socially active: “spending 
time with friends and family” (39%); “getting 
them out of the house” (36%) and “meeting 
new people” (32%)

•  Other reported benefits included “learning 
something new” (38%), “improving 
wellbeing” (32%) and “visiting new places” 
(27%)

Explore more online

In September 2017, Wigtown Book Festival welcomed 
authors including Louise Welsh, Denise Mina, Alan Johnson 
and Andrew O’Hagan. We spoke to the festival’s Artistic 
Director Adrian Turpin about the ways in which the event is 
focused on accessibility. Wigtown Festival Company is one 
of our Regularly Funded Organisations.

Wigtown Book Festival: Accessible, 
inclusive and packed with top 
authors

https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2017/wigtown-book-festival-accessible,-inclusive-and-packed-with-top-authors
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Figure 20: Summary of progress against performance indicators for Outcome 3

Outcome 3:
Increase in artists and creative people working with communities and addressing local needs.

Three-year Indicator* Measure Source Status
3.1 Broader spread 
of Creative Scotland 
funding by geographic 
location

The count and value 
of Creative Scotland 
funding awards 
including supporting 
new or enhanced 
cultural infrastructure

Creative Scotland 
funding operations 
data 

In 2017/18 RFOs 
were based in 21 of 
Scotland’s 32 Local 
Authority areas. 

In 2017/18 Open 
Project and Targeted 
funding was awarded 
to recipients in all of 
Scotland’s 32 Local 
Authority areas.

In 2017/18, we 
supported 13 Place 
Partnerships across 
Scotland and made 
two awards supporting 
new or enhanced 
cultural infrastructure, 
to the value of £1.5m. In 
2016/17, we supported 
13 Place Partnerships 
and made three awards 
supporting new or 
enhanced cultural 
infrastructure, to the 
value of £1.6m.

3.2 Increased range 
of partnership income 
leveraged through 
Creative Scotland 
funding, across 
Scotland 

Value and range of 
partnership funding 
secured through 
Creative Scotland 
funding across Scotland 
broken out by Local 
Authority areas

Creative Scotland 
funding operations 
data 

In 2017/18 successful 
applicants to Open 
Project and Targeted 
funding indicated 
a total of £275m in 
partnership funding. 
In 2016/17 successful 
applicants indicated 
a total of £93m in 
partnership funding.

3.3 Improved public 
perceptions of national 
and local creativity

% difference 
between agreement 
that ‘Scotland is a 
creative nation’ and % 
agreement that ‘my 
local area is a creative 
place’

Creative Scotland 
omnibus survey

In 2017, 90% of survey 
respondents felt 
Scotland was a creative 
nation, an increase of 2 
percentage points on 
2016. 73% were of the 
view that their local 
area is a creative place, 
up 8 percentage points 
on 2016.
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3.4 Improved public 
perception of the value 
of local cultural offer

% agreeing that people 
in my local area would 
lose something of value 
if the area lost its arts 
and cultural activities

Creative Scotland 
omnibus survey

In 2017 84% of survey 
respondents agreed 
that people in their 
local area would lose 
something of value if 
the area lost its arts 
and cultural activities, 
an increase of 7 
percentage points on 
2016.
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Performance against our Ambitions

4.
Leadership and 
Workforce 
We work to support the development of sustainable business models in the arts, screen and 
creative industries and strengthen the talent and skills needed to develop sustainable careers 
through sectoral partnerships. The fourth of our 10-year Ambitions is that ideas are brought to 
life by a diverse, skilled and connected leadership and workforce. As part of our Performance 
Management Framework we currently measure our progress against the following outcome:

Outcome 4:
Leaders across the sectors are more confident, knowledgeable, connected and 
developing more sustainable business models..
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We have continued to deliver the Creative 
Industries Strategy, published in May 2016, 
which presents the overall ambition for 
Scotland to be the most positive environment 
globally for innovative creative businesses of 
all scales. The Strategy has four headline aims:

•  Investing together to grow sustainable 
creative businesses through collaboration 
and partnership working

•  Innovating for the wider economy across all 
areas of business including the public sector

•  Increasing inclusivity; creating opportunity 
for emergent creative forms and recognising 
the value of local trading and place-based 
partnerships

•  Increasing international profile and status; 
opening pathways to global marketplaces

We actively pursue a collaborative, partnership 
approach to working with other public sector 
agencies and in developing the workforce in 
the creative sector. In particular we support 
Skills Development Scotland in delivering 
the Skills Investment Plan for the Creative 
Industries.

We lead on the co-ordination of Scotland’s 
Creative Industries Partnership (SCIP), which 
brings together Scottish Government, Creative 
Scotland, Scottish Enterprise, Highlands and 
Islands Enterprise, Scottish Funding Council, 
Skills Development Scotland, VOCAL (the 
national association for Local Authority 
culture and leisure managers), Scottish Local 
Authorities Economic Development group 
(SLAED), Scottish Development International 
and Business Gateway.

The Scottish Government Growth Sector 
Statistics for the Creative Industries (including 
Digital) measure the economic footprint of 
the Creative Industries. Following a period of 
decline from 2008, in terms of employment, 
business turnover and Gross Value Added 
(GVA) , the Creative Industries have seen a 
steady increase in employment since 2010, 
although this year has seen a slight decline. 

The latest growth sector statistics show

•  The Creative Industries included 15,735 
registered enterprises in 2017, an increase 
from 15,420 in 2016

•  The sector is dominated by small enterprises; 
59% of registered enterprises have zero 
employees (i.e. are sole traders) and 29% 
have between 1 and 4 employees

•  In 2017, just over 77,000 people worked 
in the Creative Industries, an decrease of 
around 7,000 (8%) on 2016

•  The GVA of the creative industries was 
£4.4bn in 2016 (the most recent data 
available). This represents a decrease of 4% 
on 2015 figures when GVA stood at £4.6bn

Explore more online

For over 10 years, Hit The Ground Running (HTGR) has 
provided training for people interested in working in film 
and TV drama, with alumni going on to work on Outlander, 
Shetland, Penny Dreadful and others. 

Break into film and TV drama with 
Hit The Ground Running

https://www2.gov.scot/Topics/Statistics/Browse/Business/Publications/GrowthSectors/Database
https://www.creativescotland.com/explore/read/stories/film/2017/break-into-film-and-tv-with-hit-the-ground-running
https://www.creativescotland.com/explore/read/stories/film/2017/break-into-film-and-tv-with-hit-the-ground-running
https://www.creativescotland.com/explore/read/stories/film/2017/break-into-film-and-tv-with-hit-the-ground-running
https://www.creativescotland.com/explore/read/stories/film/2017/break-into-film-and-tv-with-hit-the-ground-running
https://www.creativescotland.com/explore/read/stories/film/2017/break-into-film-and-tv-with-hit-the-ground-running
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Workforce and 
professional 
development 
The work of organisations in the RFO network 
reaches across Scotland and, importantly, 
supports the individuals working in the arts, 
screen and creative industries, both as artists 
and in vital production, presentation and 
operational roles. These organisations also, in 
turn, collaborate with and support the work of 
other organisations across Scotland, the UK 
and internationally. 

Of the 118 RFOs, 72 actively take a national 
leadership role in their sector and 67 play a key 
leadership role in their locality. Of these, 33 
organisations were performing both roles.

Analysis of the Annual Statistical Survey 
returns from RFOs for the year 2017/18 shows 
that RFOs employed 5,341 full-time-equivalent 
(FTE) staff members, of whom the equivalent 
of 3,096 FTE (58%) were employed on a 
freelance or contractual basis (Figure 21). 
This compares to 5,874 FTE staff reported 
in 2016/17, of whom 59% (3,400 FTE) were 
contractual or freelance staff.

In returns to our Annual Statistical Survey for 
2017/18, RFOs reported that they organised 
16,314 events supporting artists, artistic 
development or professional training, 
attracting over 42,708 participants. In total, 
they commissioned 1,080 artists and creative 
practitioners to create new work, delivered 
1,313 residencies and provided support-in-
kind to a further 11,680 artists and creative 
practitioners. In 2016/17, RFOs reported that 
they organised 13,248 events supporting 
artists, artistic development or professional 
training, attracting over 43,490 participants. 
They commissioned 1,296 artists and creative 
practitioners to create new work, delivered 
984 residencies and provided support-in-
kind to a further 9,383 artists and creative 
practitioners.

In 2017/18 Creative Scotland made 133 awards 
through OPF to support leadership training 
opportunities, professional development and 
work placements, to the value of £2.6m.

A further 72 awards (to the value of £2m) were 
made through Targeted routes to support 
professional development. These awards 
include Visual Artist and Crafts Makers Awards: 
devolved funding to local authorities to enable 
creative development and support in local 
areas. 

In 2016/17 Creative Scotland made 139 
equivalent awards through OPF, to the value 
of £2.2m and 38 equivalent awards through 
Targeted Funding, to the value of £680,000. 

In 2017/18, we supported screen skills and 
talent development through the Scottish 
Documentary Institute’s DocScene programme, 
TRC Media, the Bellrock screenwriting 
residencies programme, and the Young Films 
Foundation talent development programme 
on the Isle of Skye. In partnership with the 
British Film Institute, we continued to support 
the Scottish Film Talent Network. We also 
supported once again the training programme 
on Season 4 of the award-winning TV 
production, Outlander, providing work-based 
learning for 20 Scotland-based trainees.

Through Open Project Funding (OPF) we 
also made a range of awards supporting 
international profile and marketplace 
development for artists and organisations 
from Scotland. These included a residency in 
New Zealand for a playwright from Scotland 
facilitated by Magnetic North, Playwrights’ 
Studio, Creative New Zealand and Playmarket 
New Zealand, as well as visual artists’ 
residencies in Portugal, Athens and Iceland. 
OPF awards further supported international 

Explore more online

Emerging Critics is a scheme run by Scottish Review 
of Books in partnership with Creative Scotland, which 
encourages writers to develop their criticism skills. It 
includes a half day seminar and small-group mentoring over 
a 10 month period for those new to criticism, with a view to 
helping more voices enter the field.

*  Gross Value Added or GVA is the common measure of aggregate value generated for the economy

Emerging Critics: Laura Waddell on 
writing, the arts and criticism today

https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
https://www.creativescotland.com/explore/read/stories/literature-and-publishing/2018/emerging-critics-laura-waddell-on-writing,-the-arts-and-criticism-today
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Youth employment 
initiatives
Analysis of returns from the Annual Statistical 
Survey also shows that RFOs collectively 
employed more than 357 young people 
through employment initiatives, compared to 
342 in 2016/17 (Figure 22).

Analysis of these returns suggests that 
the relatively high numbers of individuals 
working with organisations on an unpaid work 
placement are doing so as part of structured 
work experience programmes with schools, 
universities and colleges. Creative Scotland is 
committed to ensuring that all organisations 
and projects that receive public funding are 
demonstrating best practice with regard to fair 
pay.

Explore more online

Scotland’s National Youth Arts Advisory Group (NYAAG) is 
made up of 15 young people from across Scotland. NYAAG 
members have an important role: they help to inform the 
development of Time To Shine, influence, curate and project 
manage work, influence strategic actions of Time to Shine 
(such as the Nurturing Talent Fund) and more. We spoke 
to some NYAAG members to find out what it’s like to work 
closely in this area.

What it’s like to work as part 
of the NYAAG

Figure 21: Organisations in receipt of Regular Funding: workforce 2017/18 
 Full-time (FTE) Part-time (FTE) Number (FTE)
Permanent 1241 1004 2,245

Contractual/Freelance 779 2,317 3,096

Total 2,020 3,321 5,341

Figure 22: Organisations in receipt of regular and 
annual funding: FTE youth employment initiatives 
2017/18

Number (FTE)
Paid work placements 26

Unpaid work placements 209

Paid apprenticeships / traineeships 50

Unpaid apprenticeships / traineeships 19

Paid internships 42

Unpaid internships 11

Total 357

professional development opportunities at 
Classical:NEXT 2018 in Rotterdam, the Atelier 
for Young Festival and Cultural Managers 
in Italy and Shanghai, and supported 
participation in the Banff Cultural Leadership 
Program and the EURODOC training 
programme for documentary film producers.

https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
https://www.creativescotland.com/explore/read/stories/youth-arts/2018/what-its-like-to-work-as-part-of-the-nyaag
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Diversity of income 
RFOs drew on a range of additional income 
sources in 2017/18, to a total of £114.3m. This 
included £5.6m in donations, gifts and legacies 
and £6.5m from Trusts and Foundations. 
Organisations reported a total of £73.1m in 
earned income. 

This compared to a total of £109.4m in 2016/17, 
including £5.3m in donations, gifts and 
legacies, £5.7m from Trusts and Foundations 
and £69.3m in earned income.

Sectoral 
Development
In 2015-18 we supported a number of 
Scotland’s sector development bodies as 
strategic partner organisations, through 
Targeted Funding. These organisations were:

• Arts and Business Scotland

• Creative Carbon Scotland

• The Cultural Enterprise Office

• Culture Republic, and 

• The Federation of Scottish Theatres 

In 2017/18 these organisations received £1.7m, 
including £463k in ring-fenced grant-in-aid 
funding to support specific activity delivered 
by the Cultural Enterprise Office (£163k) and 
Arts and Business Scotland (£300k).

We have included a number of development 
organisations in the 2018–21 network which 
will support the arts and creative sectors 
to strengthen their networks and resilience. 
Arts and Business Scotland, Creative Carbon 
Scotland, The Federation of Scottish Theatres, 
Scottish Contemporary Art Network (SCAN), 
Creative Edinburgh, Creative Dundee and 
the Scottish Music Industry Association, 
join Publishing Scotland and Craft Scotland, 
amongst others, to deliver this work. Creative 
Scotland will also explore how we can work in 
partnership more broadly to deliver enhanced 
levels of sector support, as part of broader 
planning for 2018/19 and beyond.

Figure 23: Additional income streams: 118 RFOs (2017/18) and comparison to 
2016/17

Income stream 2016/17 2017/18
Public: Local Authority £12,152,744 £12,565,925

Public: Other* £8,178,328 £10,117,519

Public: Creative Scotland other** £5,092,504 £2,890,108

Private: Donations, gifts and legacies £5,280,782 £5,591,694

Trusts and Foundations £5,733,924 £6,527,369

Other Funding £3,588,402 £3,515,935

Earned Income £69,333,446 £73,138,707

Total £109,360,130 £114,347,258
*  Any public funding from anywhere other than Creative Scotland.

**  Any funding from Creative Scotland which is not Regular Funding.
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Figure 20: Summary of progress against performance indicators for Outcome 3

Outcome 4:
Leaders across the sectors are more confident, knowledgeable, connected and developing more 
sustainable business models.

Three-year Indicator* Measure Source Status
4.1 Maintain the breadth 
of organisations taking 
a leadership role in their 
sector and/or locality

The count of organisations 
in receipt of Creative 
Scotland Regular Funding 
that provide a leadership 
role in their sector or 
locality

Creative Scotland funding 
operations data including 
funding agreements

Of the 118 RFOs, 72 actively 
take a leadership role in 
their sector and 67 play a 
key leadership role in their 
locality.

4.2 Increase in the 
number of professional 
development opportunities 
through Creative Scotland 
funding

The count and value 
of leadership training 
opportunities, 
professional development, 
work placements, 
apprenticeships or 
internships supported by 
Creative Scotland funding 

Creative Scotland funding 
operations data, annual 
returns and end of project 
monitoring

In 2017/18 Creative 
Scotland made 133 awards 
through Open Project 
Funding to support 
leadership training 
opportunities, professional 
development and work 
placements, to the value 
of £2.6m. A further 72 
awards were made through 
Targeted routes to support 
professional development, 
to the value of £2m.

In 2016/17 Creative 
Scotland made 139 
equivalent awards through 
Open Project Funding, to 
the value of £2.2m and 38 
equivalent awards through 
Targeted Funding, to the 
value of £680k.

4.3 Improve youth 
employment opportunities 
in Creative Scotland funded 
organisations

The count of young 
people employed by 
Creative Scotland funded 
organisations through 
youth employment 
initiatives and type of 
employment 

Creative Scotland funding 
operations data, annual 
returns and end of project 
monitoring

RFOs collectively employed 
more than 357 young 
people through youth 
employment initiatives, 
compared to 342 in 2016/17

4.4 Broaden range of 
income streams across the 
sector

The count, value and 
type of income streams 
of Regularly Funded 
Organisations, including 
earned income and 
voluntary giving 

Creative Scotland funding 
operations data and annual 
returns

RFOs drew on a range of 
additional income sources 
in 2017/18, to a total of 
£114.3m. This included 
£5.6m in donations, 
gifts and legacies and 
£6.5m from Trusts and 
Foundations. Organisations 
reported a total of £73.1m 
in earned income. 

This compared to a total 
of £109.4m in 2016/17, 
including £5.3m in 
donations, gifts and 
legacies, £5.7m from Trusts 
and Foundations and 
£69.3m in earned income
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Performance against our Ambitions

5.
International
Creative Scotland operates in a broader national and international context, working closely with 
our partners to provide leadership and advocacy for the arts, screen and creative industries in 
Scotland. The fifth of our 10-year Ambitions is ensuring that Scotland is a distinctive creative 
nation connected to the world. As part of our Performance Management Framework we 
currently measure our progress against the following outcome:

Outcome 5:
More of Scotland’s artists and creative people are engaging with international 
artists and creative practice



59ANNUAL REVIEW OF PERFORMANCE 2017/18

International 
Engagement 
RFOs demonstrate a high level of interest in 
working internationally. In addition, individuals 
and organisations can seek funding support 
through OPF to develop relationships, grow 
expertise, co-produce with international 
partners and showcase work. Through 
these routes and others such as the Scottish 
Government’s Festivals Expo Fund (that 
includes the Made in Scotland initiative), work 
produced here is reaching new audiences, 
markets and supporters.

Creative Scotland fosters institutional links 
to create frameworks from which artist 
opportunity can grow. These include: a 
strategic partnership with the British Council 
harnessing the value of their global office 
network and partnering with the British 
Council and the National Galleries of Scotland 
to deliver Scotland + Venice in 2017, presenting 
Rachel Maclean’s Spite Your Face at the Venice 
Biennale in 2017. 

Through the UK/Korea 2017/18 programme 
initiated by the British Council, choreographer 
Marc Brew collaborated with South Korean 
dancer Bora and other artists to create a 
full-length show at ARKO Theatre in Seoul as 
part of the 2018 Pyongchang Winter Cultural 
Olympiad programme.

In 2017/18 OPF supported the touring of 
productions from Scotland to countries 
including Australia, Canada, the United 
States, Germany, Norway and Demark. 
Awards through OPF also helped facilitate 
the presentation of work from Scotland at 
a diverse range of international festivals 
including the Melbourne Festival, Design 
Miami, the African International Film Festival 
in Lagos, Nigeria and literature festivals in 
Colombia, Venezuela and Nicaragua.

We continued to support the Momentum 
international delegate programme in 
Edinburgh during its festival season, delivered 
through a partnership between the British 
Council, Festivals Edinburgh and Creative 
Scotland. With support from City of Edinburgh 
Council, EventScotland and the Scottish 
Government, the Momentum programme aims 
to encourage partnerships, investment and 
international collaboration. 

The programme shares the wider Scottish 
cultural offering with delegates, and cultivates 
collaborative opportunities for Edinburgh’s 
Festivals, Scottish artists and Scottish work 
internationally.

In 2017/18 Regularly Funded Organisations 
toured to 61 international venues across 
Europe, Africa, Asia and North America. In 
addition, our funding programmes for 2017/18 
supported 165 awards enabling international 
exchange, with a total value of £3.2m. We 
made 68 awards that specifically supported 
the showcasing of international work in 
Scotland, to the value of £1.9m.

In 2016/17 Regularly Funded Organisations 
toured to 96 international venues and our 
funding supported 123 awards enabling 
international exchange through Open Project 
and Targeted Funding, with a total value of 
£2.1m. Additionally, we made 61 awards that 
specifically supported the showcasing of 
international work in Scotland, to the value of 
£1.6m. 

The Screen Commission provides a valuable 
service in promoting Scotland as a location 
internationally through international trade 
and industry events as well as working with 
incoming productions to support their location 
needs and local connections, both to regional 
Film Offices and with access to local crew.

Explore more online

Collect brings together 40 galleries from four continents to 
showcase some exceptional work from makers, designers 
and creatives. In February, 2018’s event showcased 
emerging and established Scottish talent to the world, 
with exhibitors including Andrew Lamb, Northlands 
Creative, Jonathan Pang, Mella Shaw and more. Plus, one 
of our Regularly Funded Organisations — Craft Scotland — 
presented Scotland: Craft & Design: a collection of statement 
pieces from 17 makers. 

Collect 2018: Showcasing Scottish 
design and craft talent
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Showcasing
Live music showcasing at international trade 
fairs, expos and festivals is one of the best 
ways to highlight to the world the quality and 
diversity of Scotland’s talent while also helping 
our musicians reach new audiences in foreign 
territories. Both the Rudolstadt Festival in 
Germany and Lorient Interceltique Festival in 
France – two of Europe’s leading folk music 
festivals – chose Scotland as their country 
focus that summer. The former presented 
a curated three-day event in July; the latter 
saw 220 Scottish musicians take the 10 day 
event by storm in August. At Lorient, acts 
including Capercaillie, Blazin’ Fiddles, Breabach 
and Talisk performed at sell-out concerts, 
Orkney four-piece Fara were broadcast to 
an estimated French television audience of 3 
million as part of the spectacular Interceltic 
Nights productions, and young trad quintet 
Elephant Sessions proved particularly popular 
with the enthusiastic French audience.

Delivered by a cross-organisation team that 
included representatives of Creative Scotland, 
the Scottish Government, Visit Scotland and 
many others, Rudolstadt and Lorient set a new 
high standard for international showcasing. 
Other genres also developed significantly in 
2017/18. Scotland strengthened its presence at 
both JazzAhead in Bremen and Classical:Next 
in Rotterdam, key industry events for their 
respective music styles, with a dedicated 
Scotland stand at the trade fair, which became 
a hub of activity for interested international 
agents, festival bookers and fellow musicians.

Meanwhile, in the rock, pop, indie and 
electronica sectors, Scottish showcases 
attracted international crowds at The 
Great Escape in Brighton for sets by eight 
acts including Be Charlotte, The Van T’s, 
TeenCanteen and The LaFontaines. Several 
pop and rock acts have reached out further 
through Creative Scotland’s partnership 
with the PRS Foundation’s International 
Showcasing Fund, attending events such as 
SXSW, Eurosonic and Midem, with Be Charlotte 
successfully following this route to a worldwide 
album deal with major label Columbia/Sony 
Music.

Creative Europe 
Creative Europe is the European Union’s 
programme to support the cultural, creative 
and audio-visual sectors from 2014–2020. 
Creative Scotland is a partner of Creative 
Europe Desk UK, led by the British Council 
and BFI, which promotes awareness and 
understanding of Creative Europe, providing 
free advice and support for applicants from the 
UK. This involves specialist staff in both MEDIA 
and Culture sub-programmes organising 
workshops, seminars and industry events, as 
well as answering enquiries and offering one-
to-one meetings.

The Creative Europe programme comprises 
two sub-programmes; Culture supporting 
the creative, cultural and heritage sectors 

Explore more online

Emerging Critics is a scheme run by Scottish Review 
of Books in partnership with Creative Scotland, which 
encourages writers to develop their criticism skills. It 
includes a half day seminar and small-group mentoring over 
a 10 month period for those new to criticism, with a view to 
helping more voices enter the field.

Scotland x SXSW: The bands that 
brought Scottish sounds to Texas

Explore more online

Scotland presented 220 of its finest Traditional, Gaelic and 
Celtic artists as the Guest Country of Honour at this year’s 
Festival Interceltique de Lorient, Europe’s largest Celtic 
music festival held in Brittany, France.

Festival Interceltique de Lorient
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and MEDIA promoting the development and 
distribution of audio visual works, including 
film, television, documentary, animation and 
video games.

Since the start of the Creative Europe 
programme in 2014 and up to the end of 2017, 
28 Scottish organisations have been involved in 
30 projects receiving Creative Europe support, 
totalling over €12.4 million, ranging from direct 
support for film development, through to 
partnership projects working in collaboration 
with other European organisations. 

In 2017/18, highlights of Creative Europe 
activity included: 

•  XpoNorth Music participation in EXCITE 
(‘EXchange of International Talent in 
Europe’) a Cooperation Project comprised 
of nine core partner organisations based in 
Scotland, mainland Europe and Scandinavia). 
EXCITE supports emerging artists and 
music businesses to develop high-value 
international opportunities earlier in their 
careers/ development. Initially established in 
2009 with a core base of three partners, the 
project has since developed into a coherent 
network of extended member organisations, 
associated festival and wider industry 
partners. 

•  Major success through the TV Programming 
call with Glasgow based natural history 
producers MaraMedia receiving €153,000 
for their TV programme Wild Way of the 
Vikings. Scotland was also very successful 
through the VOD Platform call awards to 
Distrify for their platform MUVIES.COM and 
The Polkadot Factory for their film discovery 
app Cues

•  Edinburgh TV Festival received a total 
of €60.000 for their ConnectED strand, 
an international hub that connects 
broadcasters,distributors and agents with 
like-minded producers and content creators 
from across the UK, Europe, the US, China 
and beyond. 

•  Two Scottish organisations were successful 
through the Film Education funding 
scheme: Edinburgh’s Centre for the Moving 
Imagereceived €60,000 for the project Les 
petites leçons de cinéma and Scottish Film 
received €176,674 for the project Wrap

•  MEDIA also supported Scottish films to 
travel around Europe. European distributors 
and sales agents decide which films they 
want to invest their MEDIA grants in. Titles 
that benefited from these grants include 
Ben Sharrock’s Pikadero (€975), Armando 
Ianucci’s The Death of Stalin (€290,650) and 
Matt Palmer’s Calibre (€142,133).

Scotland’s 
International 
Reputation
As part of the Government’s National 
Performance Framework (NPF) Creative 
Scotland is a named partner contributing to 
for the delivery of the indicator to ‘improve 
people’s perceptions, attitudes and awareness 
of Scotland’s reputation’. This indicator is 
measured by the Anholt-Gfk Roper Nation 
Brands Index© (NBI), analysing people’s 
attitudes and perceptions of countries’ 
reputations.  The most recent data is from 
2016.

Scotland’s overall score on the NBI was 62.2 
in 2016 slightly up from 61.8 in 2014, ranking 
Scotland 15th across 50 evaluated countries 
around the world, very similar to other 
Western nations of similar size.

Explore more online

The Secret North is a collaboration that brought together six 
world-class musicians from Scotland, Northern Ireland and 
Scandinavia in a cross-cultural celebration of new music that 
bridged the divide between folk, classical, traditional and 
avant-garde. It recieved funding from the National Lottery 
through Creative Scotland’s Open Project Fund, as well as 
funding from Culture Ireland and the PRS Foundation.

Music experiment The Secret North 
tours Scotland
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Figure 25: Summary of progress against performance indicators for Outcome 5

Outcome 5:
More of Scotland’s artists and creative people are engaging with international artists and creative 
practice

Three-year Indicator* Measure Source Status
5.1 Improve the 
quality and impact 
of international 
engagement 
opportunities through 
Creative Scotland 
funding

The count and value 
of Creative Scotland 
funding awards with a 
focus on international 
exchange and creative 
development

Creative Scotland 
funding operations data

In 2017/18, we made 
165 awards enabling 
international exchange 
with a total value of 
£3.2m.

In 2016/17, we 
supported 123 awards 
enabling international 
exchange, with a total 
value of £2.1m.

5.2 Increase in 
the amount of 
international touring 
across Scotland 
through Creative 
Scotland funding

The count, value and 
geographic spread 
of individuals and 
organisations in 
receipt of Creative 
Scotland funding to 
showcase international 
work in Scotland

Creative Scotland 
funding operations 
data including annual 
returns

In 2017/18 we made 
68 awards that 
specifically supported 
the showcasing of 
international work in 
Scotland, to the value 
of £1.9m

In 2016/17 we made 
61 awards that 
specifically supported 
the showcasing of 
international work in 
Scotland, to the value 
of £1.6m.

5.3 Increase in the % 
of positive international 
perceptions of 
Scotland’s culture

% of positive 
perceptions of 
Scotland’s nation 
brand across six 
areas of national 
competence, 
characteristics and 
assets (exports, 
investment, tourism, 
governance, people 
and culture). 

The Anholt-GFK Roper 
Nations Brand Index. 
The Index is based on 
yearly interviews with 
approx. 1,000 adults 
who are internet users 
in each of the 20 panel 
countries.

Scotland’s overall 2016 
score was 62.2, ranking 
15th on the NBI. The 
Contemporary Culture 
score increased from 
4.5 in 2014 to 4.6 in 
2016, ranking Scotland 
13th for Contemporary 
Culture.

The Culture dimension of the NBI measures 
three elements of a nation’s cultural 
reputation: its cultural history and heritage; 
its contemporary culture; and its sporting 
excellence. The Contemporary culture score 
increased from 4.5 in 2014 to 4.6 in 2016, 
ranking Scotland 13th across all the countries 
included.
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Performance against our Ambitions

6.
Our service and how 
we deliver our work
Creative Scotland is committed to providing an effective and efficient service to those we 
are here to support and to effectively manage the public funds for which we are responsible. 
As part of our Performance Management Framework we currently measure our progress 
against the following outcome:

Our Service:
Creative Scotland is a more effective and accountable organisation.
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Our Service
We continue to develop partnerships with 
others to create the best conditions for 
the arts, screen and creative industries to 
thrive. This includes working with economic 
development agencies, trusts and foundations, 
Local Authorities and other public and private 
sector organisations, to address strategic 
needs in the arts, screen and creative 
industries. Our strategic partnerships include 
those with the BFI to support the Scottish Film 
Talent Network, Local Authorities involved in 
Place Partnerships and VACMA awards (Visual 
Artist and Crafts Makers Awards), Creative 
Europe, Education Scotland and the Paul 
Hamlyn Foundation. 

In 2017/18 our strategic partnerships secured 
£4.8m of leveraged funding. This includes 
partnerships with the BFI, Paul Hamlyn 
Foundation, Scottish Enterprise, British 
Council Scotland, the Royal Edinburgh Military 
Tattoo and Education Scotland, and includes 
estimates of partnership funding secured 
through the Youth Music Initiative (YMI). This 
compares to £4.9m in 2016/17.

In 2017/18, we received and processed 1,467 
applications to our Open Project Funding 
programme. This fund operates two processing 
times: eight working weeks for under £15k 
applications and 12 working weeks for over 
£15k. On average the turnaround times for 
the assessment of applications, from the date 
application received to notifying applicant of 
our decision, were 38 and 56 working days 
respectively. Overall, 92% of applications to the 
Open Project Fund were processed within the 
specified time frame (92% for the under 15k 
fund and 91% for the over 15k fund). In 2016/17, 
86% of applications to the Open Project Fund 
were processed within the specified time 
frame. 

In 2017/18, all award payments were made 
within 10 working days of the exchange of 
contracts. Creative Scotland paid 76% of valid 
invoices within 10 working days an increase 
from 74% in 2016/17. 

In order to better understand the service we 
provide, we undertake a survey twice a year 
of both successful and unsuccessful applicants 
to our funding routes. In 2017/18, we changed 
the supplier of the applicant survey, so some 
categories are not comparable to earlier 
surveys. In the October 2017 survey, those 
expressing trust in Creative Scotland was 

52% and Creative Scotland’s knowledge and 
specialist expertise, the quality of our service 
and our passion and commitment remain 
highly rated aspects of our service.

We ask a number of survey questions to gauge 
applicants’ satisfaction with our services. 
Survey responses for 2017/18 show that: 

•  The percentage of respondents either very 
or fairly satisfied with communications with 
Creative Scotland was 89%

•  The percentage of respondents rating the 
Creative Scotland website as good, very 
good or excellent was 83%, compared to 71% 
in 2016/17

•  The percentage of respondents rating the 
Enquiries service as good, very good or 
excellent was 84%, compared to 77% in 
2016/17

•  The highest ratings for aspects of the 
application process were the advice and 
support given by staff members and the 
efficiency of the process with 85% and 84% 
respectively rating these as either excellent, 
very good or good

Our digital channels continue to be our primary 
means of communication and engagement 
with the majority of our stakeholders and have 
had an increasing reach across all platforms. In 
2017/18, we recorded: 

•  397,507 page views of our homepage — an 
increase of 103% from last year

•  6.2m total page views (including our 
Opportunities site which allows individuals 
and organisations to advertise and respond 
to sector opportunities) — an increase of 14% 
from the previous year

•  16,016 views of our Explore pages — an 
increase of 88% from last year. Here, we 
published 64 new features

•  1009 new followers on Facebook, bringing 
the total to 41,662 — an increase of 2%

•  Over 9m impressions on Twitter and 83.5k 
Twitter followers — an increase of 9%
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The Staff Engagement Survey was undertaken 
in 2017 by ORC International and we received 
a response rate of 78%. The aim of the survey 
was to hear staff views on organisational 
culture, communication and management to 
help us to develop the organisation and its 
support structures, and ensure the successful 
delivery of the organisation’s goals and 
strategic objectives. 

Headline findings include that the overall 
Employee Engagement Index has increased 
from 2015 by three percentage points to 59%. 
97% of employees stated that they were happy 
to go the extra mile, with no respondents 
giving a negative response. The largest 
improvement in positive responses from 2015 
is to the question about perceptions of feeling 
proud to work for Creative Scotland, which has 
seen an increase of 13 percentage points to 
73%. 

Figure 26: Summary of progress against performance indicators for Our Service

Our Service:
Creative Scotland is a more effective and accountable organisation.

Three-year Indicator* Measure Source Status
6.1 Increased applicant 
satisfaction

% of surveyed funding 
applicants reporting 
positive interaction 
with Creative Scotland

Creative Scotland 
Applicant survey

In 2017/18, the number 
of respondents satisfied 
with communications 
with Creative Scotland 
was 89%, compared to 
79% in 2016/17. Those 
rating the application 
process as good, very 
good or excellent was 
72%, compared to 60% 
in 2016/17.

6.2 Maintain applicant 
satisfaction with 
Creative Scotland 
website

% of surveyed funding 
applicants reporting all 
aspects of website as 
good or excellent

Creative Scotland 
Applicant survey

In 2017/18, the number 
of respondents rating 
the Creative Scotland 
website as good, very 
good or excellent was 
83%, compared to 71% 
in 2016/17. In 2017/18, 
we recorded 6.2m 
total page views and 
397,507 page views 
to our homepage, an 
increase of 103% from 
the previous year.

Explore more online

In 2018, we made some changes to the funding information 
on the website in an effort to make it clearer and easier to 
understand, along with British Sign Language (BSL) videos 
of the same information. This important work was delivered 
by Claire Clark, our Digital Communications Intern, whose 
internship was funded by the Scottish Government through 
Inclusion Scotland.

Improving access to our funding 
information
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6.3 Minimum of 90% 
of funding applications 
processed within 
published timeframe

% of applications 
processed within 
agreed timeframe

Creative Scotland 
operational funding 
data

Overall, 92% of 
applications to the 
Open Project Fund 
were processed within 
the specified time 
frame (92% for the 
under 15k fund and 
91% for the over 15k 
fund). In 2016/17 86% 
of applications to the 
Open Project Fund 
were processed within 
the specified time 
frame

6.4 Minimum of 90% 
of initial payments to 
successful funding 
applicants made within 
published timeframe 

% of initial award 
payments made within 
10 working days of 
exchange of contracts

Creative Scotland 
operational finance 
data

All award payments 
in 2017/18 were made 
within 10 working days 
of the exchange of 
contracts

6.5 Minimum of 90% 
of invoices paid within 
published timeframe

% of valid invoices paid 
within 10 working days

Creative Scotland 
operational finance 
data

In 2017/18, 76% of valid 
invoices were paid 
within 10 working days. 
This is unchanged from 
2016/17.

6.6 Increase the range 
of funding for the arts, 
screen and creative 
industries leveraged 
through Creative 
Scotland strategic 
partnerships

Value and source of 
additional funding 
opportunities in the 
arts, screen and 
creative industries 
sectors established 
as a result of Creative 
Scotland partnerships

Creative Scotland 
operational funding 
data

In 2017/18 our strategic 
partnerships secured 
£4.8m of leveraged 
funding. This compares 
to £4.9m in 2016/17.

6.7 Maintain high 
level of applicant 
satisfaction and 
resolution levels of 
enquiries

% of satisfaction with 
enquiries service

Creative Scotland 
Applicant Survey

The number of 
respondents rating 
responsiveness to 
enquiries and requests 
as good, very good, 
or excellent was 84%, 
compared to 77% in 
2016/17. For those who 
had used our dedicated 
Enquiries Service, 
satisfaction was 84%, 
compared to 78% in 
2016/17. 

6.8 Improve level of 
staff engagement and 
satisfaction

% of staff agreeing that 
Creative Scotland is a 
good place to work

Creative Scotland staff 
survey

Our 2017 staff survey 
found that 60% of staff 
would recommend 
Creative Scotland as 
a good place to work, 
representing no change 
from the 2015 survey.



Waverley Gate 
2–4 Waterloo Place 
Edinburgh EH1 3EG 
Scotland UK

The Lighthouse 
Mitchell Lane 
Glasgow G1 3NU 
Scotland UK

Reception +44 (0) 330 333 2000 
Enquiries +44 (0) 345 603 6000 
enquiries@creativescotland.com

www.creativescotland.com 
@creativescots

December 2018


