During the year I have welcomed the opportunity for face to face briefings from you, the
Board and senior staff on key issues. I very much look forward to engaging with you, your
Board and your successor as you develop your thinking around the delivery of that Strategic
Plan. This Letter of Guidance covers my particular priorities in the year 2014/15 covered by
your next Annual Plan and I look forward to seeing these themes reflected in it.
2 Scottish Government's vision for culture and creativity
When I spoke last summer at the Talbot Rice Gallery, I took the opportunity to set out the
Scottish Government's vision and ambition for culture and heritage, alongside the outcomes
that we expect to see delivered. Creative Scotland has a major role to play in the delivery of
this vision and, indeed, the wider ambitions of the Scottish Government, over the next year
and beyond. This will require you to work in partnership with a number of organisations
across a range of policy areas to support our commitment to create the conditions for cultural
and creative excellence to flourish; and to support a sector which is so fundamentally
important to our quality of life and identity as a nation.
I therefore look to Creative Scotland to:• reflect the intrinsic value that the Scottish Government places on culture in its own
right and thus recognise and champion the fundamental public good that is arts funding;
• communicate the social and economic value of culture and the arts.
Whilst
recognising that, for this Government, the economic and social case for the arts has been
successfully made, Creative Scotland should continue to look to develop opportunities for
building on the crucial role that culture and the creative economy play in delivering on the
Scottish Government's wider ambitions, including in the context of Public Service Reform;
•

enable a growing contribution from cultural and creative industries to employment and
economic output, supporting the growth of regeneration, renewal and change;

•

promote and support the critical value that culture and creativity play in the context of
"place", and how they help to empower, enrich and shape our communities; and

•

develop creative and meaningful approaches to improving access and participation, in
order to enable all of Scotland's communities to benefit from the great cultural wealth in
Scotland and internationally.
.

3 Continuing the delivery of the Action Plan for Change
I welcome the continued progress with fulfilling the Action Plan for Change which charts a
new and confident course for the coming year and was set out in the Annual Plan for 201314. Much has already been achieved and many of the elements delivered to date will be
long lasting and will inform policies and relationships for some time - notably the dialogue
from the Open Sessions and the improvement in tone and simplification of language in
communications. The delivery of longer term funding solutions will be important in ensuring
sustainability in the sector. The strengthened senior leadership team that is in place is also
significant as you develop and irnplement your longer term strategy and complete the
changes first outlined in the Action Plan.
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I look to Creative Scotland to be as 'robust as possible going forward in setting outcomes and
deliverables against which success can be measured. I am keen to see how the use of your
new Performance Management Framework, agreed by your Board, brings out tangible
evidence of the real difference that Creative Scotland makes to both the Arts, Screen and
Creative Industries, and the audiences that enjoy them.
4 Public Service Reform
I recognise Creative Scotland's continued participation in progressing our public service
reform agenda including alignment of cultural bodies, such as through active participation in
groups like the Chief Executives' Forum and the Scottish Leaders' Forum. I am aware of
continued delivery against the Scottish Government's corporate expectations for public
bodies, particularly in relation to partnership working, environment, equalities and financial
probity. Creative Scotland is well placed to playa leading role in enabling change and
helping to deliver value for money through effective partnership working across the culture
and heritage sectors; to identify wider cross-cutting benefits for itself and other organisations;
and to increase broader public value beyond its support for the artistic, screen and creative
industries sectors - to the benefit o.f practitioners, partner organisations, audiences and the
nation as a whole.
I look to Creative Scotland to demonstrate its leadership in progressing this Government's
ambitions across the culture and heritage landscape. For example in supporting increased
collaboration through working with Procurement Scotland to ensure that you share in the
best public sector deals for goods and services; or via partnership working and sharing
services across the cultural public body landscape; to enable improved efficiency and
effectiveness.
5 Creative Industries and Screen
The Government's Economic Strategy has identified Creative Industries as one of our seven
growth sectors - those with the greatest potential for growth and internationalisation.
This
recognises the strength of the creative and cultural talents within our cultural economy; the
direct contribution to the economy (£2.8 billion to Scotland's economy in 2011); and the way
in which skills such as design and digital delivery of content are becoming vital to supporting
the growth of other sectors, such as manufacturing.
I am pleased that Creative Scotland's proposals to refresh the Scottish Creative Industries
Partnership (SCIP) is providing an opportunity to deliver a more inclusive approach to
supporting sectoral growth; and to fully embrace the spirit of collaborative partnership
working in support of the creative industries from all appropriate parts of the public, private
and third sectors.
I understand that the Partners have decided to establish a short-life working group to
progress a revise of the terms of reference of the SCI P to ensure that it fully supports the
growth of the Creative Industries sector; strengthens awareness of the richness of Scotland's
creative economy; and enhances Scotland's cultural identity at home and abroad. A further
short-life working group is progressing a comprehensive mapping exercise which will
consider the effectiveness of its joint working and individual impact on and for the Creative
Industries, alongside an impact assessment of successful business growth with an
evaluation of the impact of public sector intervention. I would look to Creative Scotland and
the other Partners to progress the work of these groups rapidly to inform decisions on
optimising the alignment of public sector support for the sector.
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In supporting the development of sustainable business growth and support for the creative
industries, the enterprise bodies and support agencies - Scottish Enterprise, Highlands and
Island Enterprise, Business Gateway and Cultural Enterprise Office - should be at the heart
of Creative Scotland's approach, with Scottish Development International leading on
internationalisation opportunities.
Screen production for film and television has had notable successes recently through such
films supported by Creative Scotland as Sunshine on Leith, The Railway Man, Under the
Skin, Starred Up and Filth. The Film Delivery Group, which I established in May 2013, will
support the identification and realisation of further opportunities for increasing film and
television production in Scotland. There is real potential for us to drive growth in this area
and I look to this Group to identify opportunities and alternate sources of funding for film and
television and look forward to an early report on progress made.
I expect Creative Scotland to develop a robust approach to supporting film and media
through drawing on sector intelligence; and to produce a clear and achievable plan for the
growth of the screen industries and, the development of cross platform media as a means of
extending access to art, culture and creativity.
I have high expectations of Creative Scotland in securing success here and look to Creative
Scotland to enable the delivery of improved collaboration and partnership working in support
of the creative industries; to deliver a cohesive approach to the provision of advice, support
and other services; and thereby enabling delivery of sustainable sectoral growth.
6 International & 2014 key events
Creative Scotland has already delivered much excellent work with partners to support our
international agenda. Its role in building the global reputation of Scotland's art and culture
will be even more important in the r-un-up to, and during, the Commonwealth Games, and in
our next year of Homecoming in 2014. I look forward to seeing this role develop fully over
the next 12 months in order to maximise opportunities on the route to delivering the Glasgow
2014 Cultural Programme, in partnership with Glasgow Life and the other Games partners.
Your new and expanding relationships across the sector and with a wide range of
organisations including Scottish Development International, VisitScotland and the British
Council will continue to underpin this important work.
I look to Creative Scotland to work closely with my officials ensure that its international
agenda reflects the Scottish Government's own international agenda and our soon to be
refreshed International Framework. I expect there to be clear synergies with the current and
future cultural aspirations of the Scottish Government in this area, focusing on relevant
opportunities for the arts, screen and creative industries sectors across Scotland. It is vital
that our work is complementary in areas such as this to ensure we maintain robust sectoral
relationships and maximise our individual and collective investment.
7 Youth Arts Strategy. Youth Employment and other opportunities
I am grateful for the progress made on Scotland's first Youth Arts Strategy and further
initiatives in train to pursue its delivery. Your work on taking these forward will continue to
boost creative and cultural opportunities for children and young people throughout Scotland,
through the use of innovative digital technology to engage with young people and provide
creative resources for them across Scotland.
I also continue to value and stress the
importance of Creative Scotland's work to encourage youth employment including modern
apprenticeships and the graduate internship scheme.
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8 Gaelic and Scots Languages
Alongside the continued delivery of Creative Scotland's Gaelic Language Plan in promoting
the Gaelic language and culture, I welcome the development of a Scots leverage fund and
look forward to hearing more about this as work progresses. I look now to Creative Scotland
to complete development of a Scots language policy. In taking this forward, you will no
doubt wish to build on previous support, for example in exploring how we encourage greater
use of Scots in creative writing by young people.
Finally, I would wish to re-iterate my thanks to you and the Board for all your hard work over
the recent period. I am very much looking forward to working with the Board, and with you
and your successor over the coming year.

FIONA HYSLOP
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