Scotland

+ Venice 2017

The Scotland + Venice partners are beginning preparations for participation in the 57th International Art Exhibition, the Venice Biennale, in 2017.   For the artist/s selected Venice provides a significant opportunity for the development and presentation of new work.  For the partners, Venice is an important project that helps to build Scotland’s profile and reputation as an international centre for the visual arts.  
We are seeking notes of interest from experienced curators and/or visual arts organisations who will work with us to produce an ambitious and imaginative project that will run during the Biennale (May 13 to November 26 2017).  
The partners expect the selected project to deliver:
· A significant opportunity for the selected artist/s to produce ambitious and original work, taking into  account the particular challenges and opportunities of  Venice and the wider context of the Biennale 

· High impact and visibility within an extremely busy and ever expanding Biennale with a good level of attendance that builds on previous Scotland + Venice presentations 
· Strong critical and professional responses from within Scotland, the rest of the UK and internationally.
Additionally the partners will work with the selected individual/organisation to deliver:

· High public and media profile, particularly within Scotland but also in the rest of the UK and internationally
· An effective approach to managing the exhibition in Venice and providing a warm and informative welcome to all visitors

· Audience development opportunities within Scotland that take a number of forms during the period of the Biennale and beyond

· A series of professional development opportunities that build on the previous experience of Scotland + Venice and that sustain the partnerships established with Scotland’s universities and colleges 

· Increased profile for the visual arts community in Scotland, making the most of the opportunity that Venice affords to increase professional interest in the artists and arts organisations that are permanently based here.
We are seeking proposals from individuals and/or organisations that can demonstrate they have the skills, ambition and experience to produce an exceptional project in an intense and challenging environment.   
Applicants need to demonstrate a strong knowledge and understanding of the visual arts sector in Scotland and applicants from outside Scotland must be able to work with key individuals and organisations based here to achieve the best outcomes for the project.

Galleries who represent artists commercially will need to demonstrate a clear and strong public benefit in their proposal and to demonstrate how they will address any conflicts of interest that might arise.

Partnerships and collaborative proposals are welcome. 

In preparing for Scotland + Venice 2017 the partners are keen to build on the experiences of previous projects while being open to fresh perspectives and new approaches. The current venue Palazzo Fontana has demonstrated that an easily found location within Venice ensures a greater footfall and therefore a stronger opportunity to engage a wider audience with the exhibition.  We are exploring the possibility of retaining the Palazzo Fontana for 2017 but would be willing to explore other options if these can deliver on our ambitions for the project.

Creative Scotland has earmarked £350,000 towards this project and there is the option of some in-kind support from the partners.  The core budget is expected to cover the project costs including fees to the artist/s and curatorial partners (where applicable), venue and production costs, Biennale registration, and external press/pr support.  
The costs of invigilation are supported through this budget but in previous years we have been successful in securing partnership contributions from several universities/colleges who have been keen to support the participation of their students in the learning/professional development programmes that Scotland + Venice has delivered.
While it is an aspiration of the partners to grow the core budget all proposals need to demonstrate that they are achievable within these resources and/or show how other funding will be secured.  To help applicants develop their proposal we have provided a budget template showing anticipated items of expenditure and indicative figures from 2015.
Outline proposals should be completed using the templates provided and should be submitted to Amanda Catto, Head of Visual Arts at amanda.catto@creativescotland.com by 5pm on 14 April 2016.  While we appreciate that artists may not be in a position to confirm their ability to participate in the project at this early stage we would ask that applicants have a conversation with any artist/s that they wish to work with to ensure that they are comfortable with being put forward for the opportunity.
A shortlist of a maximum of 6 proposals will be established and we will invite the selected applicants to discuss these in more detail at an interview to be held in Edinburgh on 25 April, 2016.
Scotland + Venice is a partnership between Creative Scotland, British Council Scotland and the National Galleries of Scotland.   Representatives of these organisations sit on the Steering Group that oversees the successful delivery of the project.  For information on past projects please visit www.scotlandandvenice.com/
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