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Youth Arts Hub Development Fund 
Application Guidelines 

Alternative Formats

Creative Scotland is committed to offering clear and accessible application processes and programmes that are open to everyone.  
· On request this information is available in alternative formats including Gaelic language. 

Access support is available for disabled applicants. Please contact our Enquiries Service on 0845 603 6000 or email enquiries@creativescotland.com.
Purpose and Criteria of the fund

Introduction:

On 8 November 2013, the Cabinet Secretary, Fiona Hyslop launched Time to Shine – Scotland’s first National Youth Arts Strategy. This is an ambitious strategy centred around the three key themes of creating and sustaining engagement; nurturing potential and talent; and developing infrastructure and support. The Strategy sets out a vision and key recommendations to enable Scotland’s children and young people to flourish and achieve, in and through the arts and creativity.  

Purpose:

We are looking to support the development of a number of Hubs to explore innovative models of youth arts provision across a range of art forms. The £3.5million Hub Development Fund will support partnerships between national and regional youth arts and youth service providers, to deliver youth arts provision across a range of art forms. 
This is a unique opportunity to create a two-year programme of work, between August 2014 and September 2016, to develop regional capacity as part of the implementation of Time To Shine: Scotland’s Youth Arts Strategy.  

Working in partnership, a lead organisation will coordinate improved collaboration between local, regional and national youth arts providers and other youth services providers acting as a central Hub.  
 
Acting as focal points for regional youth arts delivery, the Hubs will work over two years, to address the three aims of Time to Shine:
1. To address inequalities and increase access for all

2. To nurture and celebrate ambition, enthusiasm and talent

3. To develop infrastructure for the children’s and young people’s arts sector and ensure continuous quality improvement

It is expected that in line with the aspirations of Time To Shine, applicants will ensure that young people are central to the development of the programme.
The Hubs will be expected to represent their region as part of a National Hub Network, coordinated by Creative Scotland.
 
We will prioritise funding for Hubs demonstrating a multi art form partnership approach. Art forms include: drama, dance, music, film, literature and visual arts.  Hubs must demonstrate their ability and potential to act as a catalyst for the long- term sustainability of regional youth arts delivery and partnerships in line with the aspirations of Time To Shine.
 
Programme Outcomes:

Successful applications will be expected to describe how all of the following will be delivered through a two year programme of work:
· Extend the breadth and depth of regional youth arts engagement.
· Improve regional infrastructure for work with children and young people.
· Effectively engage children and young people as decision makers.
· Improve collaboration between local, regional and national youth arts providers and other youth service providers.
· Raise the local, regional and national profile of youth arts.
· Use digital media as an integral element of regional development.
Within the proposed programme, activity targeted at specific ages groups within the 0-25 remit of Time To Shine will be considered.

Criteria:

Successful applications will have to demonstrate and be assessed against the following criteria:
 
1. A proven track record in quality youth arts delivery and/or development.

2. Demonstrate effective partnerships These could include but are not limited to:

· Individual Artists

· Local Arts Organisations

· National Arts providers

· Local Authorities

· Cultural Trusts

· Other youth service providers
3. How young people will play a central role in the Hub partnerships its on-going development.
4. A plan to use digital media to increase connectivity locally and to record, capture and share activity nationally as part of the digital platform.
5. Clear strategies for enabling progression for enthusiastic and talented children and young people.

6. A clear evidence-based approach to identifying and addressing the barriers to participation for children and young people of all geography, backgrounds and ability.

7. Consideration of creating a lasting legacy and exit strategy from the two-year programme of work and the partnerships that are developed.
8. That the key strategic objectives of Time to Shine are being addressed:

a. Participation – addressing inequalities and developing mechanisms for access.

b. Progression - creating and developing mechanisms to nurture and celebrate ambition, enthusiasm and talent.
c. Provision - creating and developing infrastructure for the children and young people’s arts sector and ensuring continuous quality improvement.
In addition to the above criteria successful Hubs will be required to identify a named programme manager who will commit to contributing to a National Network and the development of the Youth Arts Strategy.
It is essential that applicants refer to the strategy document: Time To Shine: Scotland’s Youth Arts Strategy for ages 0-25. 
How to apply and further information

Application form:

All applications must then be made on the Youth Arts Hubs Application Form which is available on our website here: 
creativescotland.com/funding/funding-programmes/youth-arts-hub-development-fund
Funding available:
The total budget available is £3,500,000 with a minimum award of £200,000. Most awards are likely to range from £200,000 – £300,000 with a maximum award of £400,000 in exceptional circumstances e.g. for reasons of geography, complex partnerships and / or scale of delivery.
Who Can Apply?
This fund is open to any arts or cultural organisations, based in Scotland, with a proven track record in delivering quality youth arts programmes who can provide an effective proposal to meet the criteria of the fund.  
To be eligible, organisations must work in partnership with other providers of youth services and deliver outcomes across more than one art form.
Please Note: The organisation acting as the lead applicant must have a proven track record in delivering youth arts programmes.

Who Cannot Apply?

Applications will not be accepted from: 
· Individuals as lead applicants
· Local authorities as lead applicants, although they can be part of a Hub partnership
· Arts or cultural organisations applying with no additional partnerships 

· Applicants who cannot commit to the additional responsibilities

For general details of what types of individuals and organisations can apply go to:

creativescotland.com/funding/eligibility.
Additional responsibilities:
If your organisation is successful and receives funding, a condition of this funding will be that the organisation participates fully in the following activities:  

· Induction: An initial meeting of Hubs to discuss plans including training in developing digital content.
· Membership of the National Hub: Each Hub will automatically become a member of the National Network, managed by Creative Scotland.  A senior representative of each Hub will be required to attend around six meetings per year of the National Network. (The nominated person must be able to commit to attend on a regular basis).

· Youth representation: young people will be required to represent the Hub as part of a programme of national youth engagement. 
· Creative Scotland Meetings and events:  Due to the high profile nature of this programme you may be requested by Creative Scotland to attend public events to talk about your work as a hub.

· Digital Media: Each regional Hub will be expected to use digital media to improve local connectivity and to regularly contribute content to a national digital platform.

· Reporting: Successful applications will be required to submit interim reports to establish that satisfactory progress and development has been made.  If these are not submitted then funding may not continue.
· Evaluation:  A national evaluation framework will be developed, which successful applicants must agree to use as part of the evaluation of the Hub programme.  
· Youth Arts Conference: It is expected that each Hub will be involved in preparing and delivering content for this event.  Hubs may also be asked to attend other events to talk about their work and programme.

Key information required when submitting your application
The information detailed below is essential and if your application does not comply it will be considered ineligible and not assessed:

· If you are an organisation applying for the first time you must submit a copy of your constitutional documents, Equal Opportunities Policy and your bank account details
· Applications must be made on the appropriate Application Form and submitted electronically via email, unless a special request has been made and approved in advance
· All supporting documentation has to be submitted at the time of application.  Please make it clear on the application form the supporting material you have included or where we can access it. To see details of the preferred formats we would like to receive the information in, go to:
creativescotland.com/funding/preferred-formats
· If you have made an application to other Creative Scotland funding programmes and are awaiting a result on a previous application please let us know in the relevant section on the application form
· We will not fund any activity which has already started or which will have started before a decision has been made on your application.  Please consider this information at the time of application in order to allow time to submit well in advance of project start
· Applicants must check and tick the disclaimer box on the Application Form to confirm that they have read and understood the Guidelines and standard Terms and Conditions.
Additional supporting material:
At this stage we need you to submit enough information for us to clearly understand how well your plans meet the criteria above.  If you are already a Creative Scotland funded organisation we will be assessing your project on the basis of the material which you provide us with in this application only. 

When submitting your application, in addition to the key information requested above, you should provide the following additional supporting materials:

· A plan which details the proposed two year programme, including a clear training programme for partners, tutors and young people and activities
· Letters of intent confirming partnership agreements and a clear outline of responsibilities 
· Constitutional documents for the lead organisation
· Copies of your organisation’s Child Protection and Equalities Policies 

· A strategic plan demonstrating how you will effectively engage with children and young people to ensure they are fundamental stakeholders.
For guidance on child protection for individuals and organisations involved in delivering artistic, cultural and creative projects for children and young people in Scotland, please see the Creating Safety document - produced in partnership between Creative Scotland and Children in Scotland.
Your Budget:
In the application form you will be asked to outline how much money you are applying for, and complete a table of income.  

In addition you will need to submit a one page A4 excel budget, indicating all areas of expenditure and income. Distinguish clearly between cash and in-kind costs and cash and in-kind income. Show budget headings, for example: fees, activity costs, venue costs, materials, travel, accommodation, promotion, contingency (etc). Budget information must be complete, accurate and balanced for your application to be eligible.
A minimum of 10% in-kind partnership funding of the total project costs is required for the Youth Arts Hubs programme. Effective partnership arrangements should be clearly demonstrated in your budget. We will take into account both the value of cash and in-kind contributions from partners.  

In addition to delivery costs, the budget can include items such as: 
· Overheads

· IT infrastructure

· Project Management Costs

· Rehearsal space

· Studio costs

· Equipment

· Transport 

Creative Scotland wishes to encourage professional rates of pay and encourage you to reflect these in your application – referencing industry standards where applicable.

We encourage you to include a realistic amount for contingency. We suggest approximately 5-10% of your budget is allocated as contingency.

We are committed to ensuring that activities we fund are inclusive and accessible to a wide range of participants and encourage you to include relevant access costs. For example: British Sign Language interpretation; audio description and captioning; access assistants if required to support travel; Gaelic/Scots translation.
We recognise disabled applicants may have additional costs in carrying out activity and will give this consideration. If you wish to apply for additional funding on this basis you should provide information with your application outlining what these additional costs are.
Submission & Decision Making Process

Submission
· Completed application forms and supporting material must be submitted by email to youthartshub@creativescotland.com by 5pm on Friday 28 February 2014.
· On submission you will receive an electronic notification of receipt. 
· We will review your application and if it is eligible, we will log it on to our system. If you have failed to comply with any of the points detailed in the section ‘Key information required when submitting your application’, then your application will be deemed ineligible. You will be notified of this and the reasons why by email.
Decision Making Process
If your application passes the eligibility criteria a panel of at least 4 members will review each application and assess it against the above criteria.  
We reserve the right to take a strategic approach to decision making in order to ensure that there are hubs which can impact across Scotland both by geography, locality and art form.

If your application is successful, and before we proceed to a final agreement, we may ask you for further information which will include confirmation of your financial status and a copy of your most recent audited accounts.

Applicants will be notified of the outcome no later than 8 weeks after acknowledged receipt of your application.
Further advice and information
Creative Scotland is providing information for applicants in advance of the deadline via funding surgeries at a number of locations around the country. 
The surgeries are intended to build on the information contained in these guidelines and give potential applicants the opportunity to discuss their individual projects with officers. These will be group meetings. There will also be an opportunity to share your ideas and make possible partnership connections with other art forms and providers.
Book your place via the links below:
Wednesday 15 January – Macphail Centre, Ullapool (40 spaces)

Thursday 16 January – Pitlochry Theatre, Pitlochry (60 spaces)

Monday 20 January – Creative Scotland Event Space, Edinburgh (120 spaces)

Tuesday 21 January - The Lemon Tree, Aberdeen (60 spaces)

Thursday 23 January - Gaiety Theatre, Ayr (60 spaces)

Friday 24 January – Platform, Glasgow (60 spaces)
Outwith these surgeries, if you require support, have any general enquiries about the application process or would like to discuss your proposal with someone before preparing your application, please contact our Enquiries Service in the first instance.

Email:  enquiries@creativescotland.com 

Tel: 0845 603 6000
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