
INDIGO
an LGBT and gender identity project:
imagining ourselves in our own terms

Erasmus+ Key Action 1 Youth Exchange



a project that used theatre, dance, dialogue, and artistic 

collaboration as tools of work, Indigo was developed by 

Crooked House (Ireland), and Kinitiras (Greece).



There were 36 

participants aged 14 

to 23.

Half were from 

Ireland and half from 

Greece.

There were 3 artist-

leaders from each 

country.

The project was run 

in Athens.



Crooked House proposed the project and submitted the 

application to Léargas, the Irish National Agency, 

(via Brussels) for the April 2016 deadline. 



Peter Hussey (Crooked 

House) had met 

Antigone Gyra

(Kinitiras) at a Contact 

Making Seminar in 

Luxembourg in 2015. 

We then used 

Erasmus+ KA1 Mobility 

of Youth Workers to 

bring Peter to Athens 

for a 6 day residency 

programme in Kinitiras, 

where we also planned 

outline ideas for Indigo.



Grant awarded: €18,540.00 / £15,648.01

Travel: €4,860.00 / £4,101.91

Organisational Support: €13,680.00 / £11,546.10



Because everything is 

cheaper in Greece, 

organisational costs 

(accommodation, 

meals, venue hire, 

technical support, 

artists’ fees, admission 

to sites, clerical and 

admin support, etc) 

came to €10,500 / 

£8,862.14 saving £2,000 

to spend on other 

aspects of the project 

not covered in the 

original budget.



Each morning there 

were fixed workshops: 

participants mixed and 

signed up for a different 

one each day.

Hip Hop

Ancient Greek Theatre

Choric movement

In the afternoons they 

made 4 fixed 

ensembles and worked 

with a specialist 

theatre-maker or 

choreographer for the 

week.



4 pieces were made about gender in Europe, the LGBT refugee situation in 

Greece, the politics and ethics of protest, and one questioning the right to 

happiness.  They were performed in Kinitiras on the final Sunday evening 

for the public.



Much of the work was influenced by the environment the Irish found themselves in











We travelled by Metro from one workshop venue to the other each day and saw 

very different part s of Athens. Learning the route / getting a sense of the city





Meals outside with the Greek participants – long and varied and 

in different tavernas and cafes / local cuisine



Cultural trips – linking the history of Greece to the history of Europe. 









Dialogue – sharing our stories. And hearing from those who have come to Greece as 

migrants. Hearing what it is like to be ‘different’ and young in Greece and Ireland.







A map made by Syrian refugee children showing their journey 

from Syria to Greece. “Ireland is far too removed from this.”



The theatre of Dionysius – a kind of ‘sacred place’ for the theatre 

kids. And a place of political and healing



One workshop space in Synergi-O, once an abandoned building, 

now a reclaimed and voluntary-run refugee education centre.









Monthly Skype meetings to assess progress and to plan in advance of the project activity

Crooked House, being the experienced partner - submitted the application, drew down the funds, 

proposed the shape of the schedule, submitted report, organised YouthPass and Mobility Plus 

(reporting and tracking tools).

Kinitiras sourced venues, accommodation, catering, Greek artists, workshops.

Crooked House transferred money in lump sums to Kinitiras to pay in advance the costs.

Two partners make it easier and allow more of your young people to take part  especially for your 

first exchange

Get to know partners first. Develop a network, or join ours. Go on exchanges first rather than 

organising them.

Receipt everything. Use your agency for support and for changes in plans. Attend free training days 

and seminars.

Plan long-term, at least a year in advance. 

For the first one bring young people you know well, and a Welfare Leader.



Focus on making the creative work the heart of the project.



Match the methods to the interests of the participants and vice versa: 

performance exchanges for young performers. 


